























CEDD Contract No. HK/2012/08
Wan Chai Development Phase Il
Central - Wan Chai Bypass at Wan Chai West
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[Activity 1D Activity Name Remaining Dur Early Start Early Finish | June 2015 July 2015 | August2015 | September 2015 [~ October 2015 [ November 2015 [ December 2015 | January 2016 February2016 | March2016 | April 2016 | May 2016 | June2016 | July 2016 | August 2016 Sptember 2010
0108 [15[22[29]06 [13]20|27 [03]10]17[24 [31[07 142128 05|12 [19[26]02 |09 162330 07[14[21 [28[04 |11 [18]25]01]08[15[22][29[07 [14]21 |28 04[11[18]25 [02[09 |16 23|30]06]13[20[27 04|11 [18[25[01[08]15]22 29051219
0 0 e ed Wo Proara e Rev 4 . . . . . : : . : . . . . ; .
Dredg g a Recla atio
a e 0 o) o
Zone CRIII §
Dredging - Zone CRIII :
CRI1I - Temporary Pipe Pile Wave Wall (1st Stage)
MAR12360 CRIII - temp pipe pile wall (34-197) - install 610 dia. 42 18-Oct-14 A 18-Aug-15
pipe pile [Remaining 28 nos. @750c/c]
CRIII - Temporary Pipe Pile Wave Wall (2nd Stage)
MAR10035 CRIII - temp pipe pile wall (1-33) - relocate interim 0 06-Jul-15*
landing steps
MAR10040 CRIII - temp pipe pile wall (1-33) - install 610 dia. pipe 40 07-Jul-15 21-Aug-15
pile [33nos. @750c/c]
Dredging at Zone CRII11
MAR16095 Zone CRIII - 2nd stage - Remove existing rock armour 10 30-Aug-15 08-Sep-15
[B5-E5] after relocating interim landing steps
Zone A2
Seawall Construction - Zone A2
MAR10775 Zone A2 - seawall - Type 4, 13 - lay toe block and 18 30-Jun-15 17-Jul-15
leveling stone in line with backfilling in zone A2(2)
MAR10780 Zone A2 - seawall - install block seawall Type 4 to 14 18-Jul-15 31-Jul-15
-1.5mPD
MAR10800 Zone A2 - seawall - install block seawall Type 13 to 14 18-Jul-15 31-Jul-15
-1.5mPD
MAR10805 Zone A2 - seawall - install block seawall Type 4 from 10 01-Aug-15 12-Aug-15
-1.5 to +4.0mPD
MAR10807 Zone A2 - seawall - install block seawall Type 13 from 10 01-Aug-15 12-Aug-15
-1.5 to +4.0mPD
MAR10815 Zone A2 - seawall - place type A behind seawall Type 7 13-Aug-15 20-Aug-15
4 and Type 13 up to -1.5 mPD
MAR10817 Zone A2 - seawall - lay geotextile and filter behind 7 21-Aug-15 28-Aug-15
seawall Type 4 and Type 13 up to -1.5 mPD
Filling - Zone A2
MAR20365 Zone A2(2) - Public Fill -4.0 to +4.0mPD (behind Type 28 01-Aug-15 28-Aug-15
4 & 13 for temp channel outlet)
Zone C
Dredging - Zone C
MAR11520 Zone C - Cut existing pipe pile (2 nos.) 30 28-Jul-15 31-Aug-15
Zone D
Seawall Construction - Zone D
Seawall 2C-L
MAR12264 Zone D - Pipe Pile & demolish existing seawall 35 01-Feb-15 A 10-Aug-15 - : ' :
MAR12265 Zone D - complete fabrication of Caisson Seawall 2C-L 0 30-Jul-15* ‘
and ready for delivery ; ; ; ; ;
MAR12270 Zone D - fill rock mound for Seawall 2C-L 6 11-Aug-15 16-Aug-15 ==} | | | |
MAR12275 Zone D - lay toe block and level stone for Seawall 8 17-Aug-15 25-Aug-15 —
2L 1 ! 1 1
MAR12280 Zone D - Install Caisson Seawall 2C-L 3 26-Aug-15 28-Aug-15 : 0 : : : : : : :
P W Current Milestone Date Revision | Checked Approved
Data Date: Bl Actual Work 03-Jul-15
30-Jun-15

=1 Critical Remaining Work
[C="1 Remaining Work
== Remaining Level of Effort

Works Programme for Non-CRIIl Zones (June to August 2015)
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Central - Wan Chai Bypass at Wan Chai West
[Activity ID Activity Name Remaining Dur Early Start Early Finish June 2015 July 2015 | August2015 | September 2015 [~ October 2015 [ November 2015 [ December 2015 | January 2016 February2016 | March2016 | April 2016 | May 2016 | June 2016 July 2016 August 2016 ﬁmm
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Seawall 2C-R : 3 : : : : ‘ 3 : : : : :
MAR12245 | Zone D - fill rock mound for Seawall 2C-L 6 28-Aug-15 02-Sep-15 § = §
MAR12250 Zone D - complete fabrication of Caisson Seawall 2C-R 0 30-Jul-15* ‘
and ready for delivery :
O O e O O pPIetio ; ;

Section Il - MVB Structure
MVB Substructure - ELS & Structural Works for Portion A
MVB Substructure - ELS for Portion A
S1111080 Sec Il - MVB A - Install Strut L7 at -20mPD
S1111100 Sec Il - MVB A - Excavation down to -24.45mPD
MVB Substructure - Structural Works for Portion A
SI1111120 Sec Il - MVB A - Construct B3M slab, column and wall
MVB Substructure - ELS & Structural Works for Portion B
MVB Substructure - ELS for Portion B
S1111680 Sec Il - MVB B: Excavation down to -18.5mPD
SI1111700 Sec Il - MVB B: Install Strut L7 at -17.5mPD

S1111720 Sec 11 - MVB B: Excavation down to -22.5mPD

SI111740 Sec Il - MVB B: Install Strut L8 at -21.5mPD

SI1111760 Sec Il - MVB B: Excavation down to -25.45mPD
MVB Substructure - Structural Works for Portion B

S1111780 Sec 11 - MVB B: Construct B3 slab, column and wall
MVB Substructure - Piling Works

MVB C - Prebored H Piles

S1110400 Sec 11 - MVB C - construct prebored H-piles
Section Il A - CWB Tunnel & Slip Road Structures and Facilities
CWB CRIII & A1

CWB CRIII & Al - Pumping Test Preparation/ Pumping Test

SI1A11240 Sec Il A - CWB A1l - install dewater/ recharge /
observation well
SIIA10780  Sec Il A - CWB CRIII - pumping test (CRIII, A1)

CWB CRIII - ELS & Tunnel Structure

SI1A10820 Sec Il A - CWB CRIII: Shoring & Excavation

SI1A10960 Sec Il A - CWB CRIII: Demolish Bulkhead at West End

SI1A10840 Sec Il A - CWB CRIII: Base, wall, OHVD & roof (bay
1)

SI1A10880 Sec Il A - CWB CRIII: Base, wall, OHVD & roof (bay

3)

CWB Al - ELS & Tunnel Structure

14

12

73

85

35

17

10

42

45

45

02-Jul-15*

17-Jul-15

31-Jul-15

02-Jul-15*

10-Jul-15

20-Jul-15

28-Jul-15

06-Aug-15

14-Aug-15

22-Aug-15

11-May-15 A

20-Jul-15

18-Apr-15 A

19-Aug-15

19-Aug-15

19-Aug-15

17-Jul-15

30-Jul-15

27-Oct-15

09-Jul-15

18-Jul-15

27-Jul-15

05-Aug-15

13-Aug-15

24-Nov-15

03-Oct-15

20-Jul-15

30-Jul-15

18-Aug-15

12-Oct-15

12-Oct-15

12-Oct-15
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Activity 1D Activity Name Remaining Dur Early Start Early Finish June 2015 | July 2015 | August2015 | Seplember 2015 | _Ociober 2015 | November 2015 | December 2015 | _January 2016 | February 2016 | March2016 | Apri2016 | May2016 | June 2016 | July 2016 AUQUST 2016__ [Fptember 2016
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SI1A11286 Sec IIA - CWB Al : Shoring & Excavation (Remaining) 37 07-Jul-15 18-Aug-15 S ' ' : ' : : ' : 1 ; ; 1
SIIA13045  Sec Il A - CWB AL: Pile head + trough + base & wall 45 19-Aug-15 12-0ct-15 § § L : : ]

+ OHVD unit (1st bay)

SI1A15480 Culvert L - [Summary] Bay 9 to Bay 11 on top of CWB 27 08-Jun-15 A 31-Jul-15
Al and divert flow
SI1A15500 Zone A2(2) - Public Fill -4.0 to +4.0mPD (behind Type 28 01-Aug-15 28-Aug-15

4 & 13 for temp channel outlet)
CWB A2(2)

CWB A2 (2) - Dwall & Piling

SI1A13500 Sec Il A - CWB A2 : backfill to +4.0mPD 28 01-Aug-15 28-Aug-15
SI1A15260 Sec Il A - CWB A2 : Predrilling for Dwall & piles 40 29-Aug-15 16-Oct-15
SI1A15280 Sec Il A - CWB A2 : Ground treatment 40 29-Aug-15 16-Oct-15

CWB B (& A2(1))

CWB B - Dwall & Piling

SI1A11540 Sec Il A - CWB B (&A2(1)) : Construct pre-bored 27 30-Apr-15 A 31-Jul-15
H-pile

SI11A11560 Sec Il A - CWB B: Ground treatment to Stop End (MTR 53 15-Jun-15 A 31-Aug-15
CWL)

SI1A11565 Sec Il A - CWB B: Sheetpile Bulkhead Wall for "Delink" 21 07-Aug-15 31-Aug-15

CWB B - Pumping Test Preparation

SI1A11580 Sec Il A - CWB B: Dwall sonic test / interface core 47 13-Jun-15 A 24-Aug-15

SI1A11600 Sec Il A - CWB B: Dwall precaution grout / fissure 47 13-Jun-15 A 24-Aug-15
grout / grout curtain

SI1A11620 Sec Il A - CWB B: Install dewatering/ recharging/ 40 14-Jul-15 28-Aug-15

observation well
CWB C (W)

CWB C(W) - Dwall Construction

SI1A11960 Sec Il A - CWB CW: Ground treatment to Stop End 53 16-Jun-15 A 31-Aug-15
(MTR TWL)

SI1A11980 Sec Il A - CWB CW: D-wall contact grout / fissure 40 14-Jul-15* 28-Aug-15
grout

SI1A12000 Sec Il A - CWB CW: Dwall sonic test / interface core 40 14-Jul-15 28-Aug-15

CWB C(W) - Pumping Test Preparation/ Pumping Test
SI1A12020 Sec Il A - CWB CW: Install dewatering/ recharging/ 40 14-Jul-15 28-Aug-15
observation wells

CWB C (E)

CWB C(E) & Enabling Work - Dwall Construction

SI1A12980 Sec Il A - CWB CE: ground pre-treatment 26 30-Mar-15 A 30-Jul-15
SI1A13000 Sec Il A - CWB CE: construct Guide Wall 20 01-Apr-15 A 23-Jul-15
SI1A13010 Sec Il A - CWB CE: construct barrette (1.2m thk) 93 07-Apr-15 A 19-Oct-15
SI1A13020 Sec Il A - CWB CE: construct Dwall (1.5m thk) (on 103 29-Apr-15 A 31-Oct-15
rock)
SI1A13030 Sec Il A - CWB CE: construct temp Dwall (1.2m) 80 28-Jul-15 31-Oct-15
SI1A15520 Sec |1 - SCL Enabling Works - construct Dwall - 103 18-Feb-15 A 31-Oct-15 - - - - 1

Remaining [7 panels]
CWB C(E) - Pumping Test Preparation/ Pumping Test

SI1A13085 Sec 11 A - CWB CE: Cut existing pipe piles (2 nos.) 30 28-Jul-15 31-Aug-15 § C———

CWB D - Slip Road 1
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[Activity 1D Activity Name Remaining Dur Early Start Early Finish June 2015 | July 2015 | August2015 | September 2015 [~ October 2015 [ November 2015 [ December 2015 | January 2016 February2016 | March2016 | April 2016 | May 2016 | June2016 | July 2016 AUgQUST 2016 |"Ptember 2010
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CWB D - Slip Road 1 - Dwall Construction & Piling : : : : : : : i H i H H i
SI1A12260 Sec Il A - CWB SR1: ground pre-treatment 27 17-Jan-15 A 31-Jul-15
SI11A12280 Sec Il A - CWB SR1: Guide Wall 30 10-Feb-15 A 08-Aug-15
SI1A12305 Sec Il A - CWB SR1: construct Permanent DWall (1.2m 58 07-Apr-15 A 05-Sep-15 —1
thk) : : :
SI1A12310 Sec Il A - CWB SR1: construct pre-bored H-pile 42 19-Aug-15 08-Oct-15
SI11A12320 Sec Il A - CWB SR1: Temp. Cut-off Wall at Both Ends 45 15-Aug-15 08-Oct-15
SI11A12340 Sec Il A - CWB SR1: Ground treatment to Stop End 32 29-Aug-15 07-Oct-15
(MTR CWL)
CWB D - Slip Road 1 - Pumping Test Preparation/ Pumping Test
SI11A12360 Sec Il A - CWB SR1: Grout curtain / contact grout for 38 17-Aug-15 30-Sep-15
Dwall
SI1A12380 Sec Il A - CWB SR1: Dwall sonic test / interface core 38 17-Aug-15 30-Sep-15
SI11A12400 Sec Il A - CWB SR1: Install dewatering/ recharging/ 38 24-Aug-15 08-Oct-15
observation wells
Section 111 - Road D11 & Part of Road P2, Area 4, Implement 1st Stage ITA
Roadwork & Utilities
General
S11110040 Sec 111 - roadwork & utilities - storm water drain & 121 01-May-15 A 21-Nov-15
subsoil drain
SI1110060 Sec Il - roadwork & utilities - Watermain & Irrigation 100 07-Jul-15* 03-Nov-15
Mains
S11110080 Sec Il - roadwork & utilities - gas main and valve 100 17-Jul-15 13-Nov-15
chamber
S11110100 Sec Il - roadwork & utilities - HEC cable duct and 100 27-Jul-15 23-Nov-15
catchpit
S11110120 Sec |11 - roadwork & utilities - sub-base 100 06-Aug-15 03-Dec-15
SI1110140 Sec Il - roadwork & utilities - Road kerb 100 15-Aug-15 12-Dec-15
SI1110160 Sec Il - roadwork & utilities - flexible pavement 100 26-Aug-15 23-Dec-15
SI1110180 Sec 111 - roadwork & utilities - Road Lighting, TCSS 100 26-Aug-15 23-Dec-15
Ducts &Traffic Signs
Section VI A - Box Culvert La, L1 & FRP-L Construction
Sec VI C - Box Culvert La bay 4 (North)
CUL11652 Sec VI C - Culvert L - bay 4 (north half) - excavate to 18 25-Jul-15 14-Aug-15
formation level
CUL11655 Sec VI C - Culvert L - bay 4 (north half) - place 10 15-Aug-15 26-Aug-15
granular fill and lay geotextile filter
Box Culvert L1 & FRP-L Construction (Bay 5 - Bay 7)
Box Culvert L1 & FRP-L - Bay 5 to 7 Structure
Box Culvert L1 & FRP-L - Precast Unit Fabrication (Pile Cap)
CUL10866 Sec VI C - Culvert L - bay 5-7 - PC1 to PC6 Construct 13 02-Jun-15 A 15-Jul-15
precast Pile Cap
Box Culvert L1 & FRP-L - Precast Unit Fabrication (Box Structure)
CuL10870 Sec VI C - Culvert L - bay 5, 6 & 7 - Construct precast 17 18-Apr-15 A 20-Jul-15
culvert units with Bulkhead
cuL10872 Sec VI C - Culvert L - bay 4b - Construct precast 16 16-Jul-15 03-Aug-15
culvert units with Bulkhead
cuL10873 Sec VI C - Culvert L - bay 4b, 5-7 - dismantle 8 04-Aug-15 12-Aug-15
formwork and curing for precast culvert units
Box Culvert L1 & FRP-L - Precast Unit Installation
CUL10864 Sec VI C - Culvert L - bay 5-7 - Demolition of Piling 9 30-May-15 A 10-Jul-15
Platform
CUL10865 Sec VI C - Culvert L - bay 5-7 - Install precast pile 12 11-Jul-15 24-Jul-15
caps PC1 to PC6
cuL10874 Sec VI C - Culvert L - bay 5-7 - Demolition of Temp 16 25-Jul-15 12-Aug-15
Platform & Cofferdam ready for towing precast culvert
CUL10875 Sec VI C - Culvert L - bay 5-7 ( & Bay 4b) - install 16 13-Aug-15 31-Aug-15

precast culvert units & Touch Up
Box Culvert L1 & FRP-L - Bay 8
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[Activity 1D Activity Name Remaining Dur Early Start Early Finish June 2015 | July 2015 | August2015 | September 2015 [~ October 2015 [ November 2015 [ December 2015 | January 2016 February2016 | March2016 | April 2016 | May 2016 | June2016 | July 2016 AUgQUST 2016 |"Ptember 2010
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Box Culvert L1 & FRP-L - Bay 8 Temp Work & ELS

CUL10200 Culvert L - bay 8 - ELS and bulk excavation & Dwall 17 15-Jun-15 A 20-Jul-15 ——
Break Through ready for Flow Diversion :
Box Culvert L1 & FRP-L - Bay 9 to 11
Box Culvert L1 & FRP-L - Bay 9 to 11 General
CUL11695 Culvert L - [Summary of Cul L bay 9 to 11] - construct 17 08-Jun-15 A 20-Jul-15
in-situ box culverts
Box Culvert L1 & FRP-L - Bay 9
CUL11740 Culvert L - bay 9 - construct Wall & Roof 14 18-Jun-15 A 16-Jul-15
Box Culvert L1 & FRP-L - Bay 10
CUL11860 Culvert L - bay 10 - construct Wall & Roof 17 30-Jun-15 20-Jul-15
Box Culvert L1 & FRP-L - Bay 11

CUL11920 Culvert L - bay 11 - construct top slab 12 22-Jun-15 A 14-Jul-15

Box Culvert L1 & FRP-L - Bay 9-11 Others

CUL11930 Culvert L - bay 9-11 - Upstand Wall 18 20-Jun-15 A 27-Jul-15

CUL11940 Culvert L - bay 9-11 - divert flow to Culvert L 0 31-Jul-15
permanent structures (bay 9 to bay 11)

CUL12020 Culvert L - bay 9-11 - backfill from top slab to final 60 28-Jul-15 07-Oct-15

formation level
Box Culvert L1 & FRP-L - Bay 12 to 13

Box Culvert L1 & FRP-L - Bay 12 to 13 Piling
CUL12354 Culvert L - bay 12 - construct pre-bored H-pile (PC9) 12 27-Jun-15 A 14-Jul-15

Box Culvert L1 & FRP-L - Bay 12 to 13 Temp Work & ELS

CUL12385 Culvert L - bay 12 - ELS and bulk excavation & Dwall 23 03-Jun-15 A 27-Jul-15
Break Through Ready for Diversion
CUL12405 Culvert L - bay 12 & 13 - extract sheet piles ready for 5 27-Jul-15 31-Jul-15

flow diversion (from Bay 4 to Bay 11)
Section VI C - Area 3, 6, 8A & 8C

Area 8A & 8C - Seawall Modification

Modification of Seawall

PRS10043 Sec VIC - Pipe Pile P32 to P62 35 30-May-15 A 10-Aug-15
PRS10044 Sec VIC - P33, P33A, P34, P34A, P35, P35A 24 11-Aug-15 07-Sep-15
PRS10160 Sec VIC - Working Platform (Zone 4) 8 11-Aug-15 19-Aug-15
PRS10180 Sec VIC - Pipe Pile P63 to P68 & P64A (Zone 4) 18 20-Aug-15 09-Sep-15

Area 6 - Box Culvert bay 5-6

SVIC10000 Sec VI C - [Summary] Construct Box Culvert Bay 5-6 53 18-Apr-15 A 31-Aug-15

Area 3 - Box Culvert bay 4 and Roadwork

SVIC10220 Sec VI C - [Summary] Construct Box Culvert Bay 4 in 53 01-Jan-15 A 31-Aug-15
Area 3

Section VI D - Area 8B & 10

WDII Box 1 Construction

WDII Box 1 Submission and Approval / Material Procurement

PCU60410 Sec VI D - WD Il Box 1 - Prepare Subcontract for Box 60 08-Aug-15 06-Oct-15 ! - —
1 structure : : ' .

Section VII - Remainder Works

Landing Steps Construction
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[Activity 1D Activity Name Remaining Dur Early Start Early Finish June 2015 | July 2015 | August2015 | September 2015 [~ October 2015 [ November 2015 [ December 2015 | January 2016 February2016 | March2016 | April 2016 | May 2016 | June2016 | July 2016 AUgQUST 2016 |"Ptember 2010
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SVI1111180 Sec VII - Landing Steps - form temporary access from 5 10-Jun-15 A 06-Jul-15 : : : : : : : : : : : : :
landing steps to Fleet Acade : :
Demolition of Interim Landing Steps and Construct Permanent Seawall at CRIII : :
SVI1110160 Sec VII - remove interim landing steps - install silt 3 19-Aug-15 21-Aug-15 o
curtain : :
SVI1110180 Sec VII - remove interim landing steps - break and 3 22-Aug-15 25-Aug-15 ] : :
remove seawall coping ; ; ; ;
SVI1110200 Sec VII - remove interim landing steps - open cut 3 26-Aug-15 28-Aug-15 : :
behind interim landing steps
SVI110220 Sec VII - remove interim landing steps - protect open 2 29-Aug-15 31-Aug-15
cut slope
Section X - Protection & Preservation of Trees
Soft Landscaping Works
$X10020 Sec X - Protection & Preservation of Trees 753 31-Jan-13 A 21-Jul-17


























































Data Date: 20-Apr13 HY/2009/18 Central - Wan Chai Bypass (Central Interchange)
TASK filters: 3 Months_1, Not HL.

Activity 1D TActivity Name TOriginal | Start T~ Finish | Total Float
Duration 2015
[ Apr [ May [ Jun Jul
pdate 20 04-20 B e e ge (2014-06-20)Revised DWP R6a : : : : : : : : : : : : :
PRELIMINARIES
Major TTA's in Operation
3770 TTA Stage 5a & 5b Operation 395d = 22-Feb-14A | 23-May-15 -52d
Establishment, Mobilisation & Advanced Works
Temporary Traffic Management, Site Establishment / Setup
Stage 6 (Man Po Street to Bridge A)
1201  Stage 6 - RWA 7d | 16-May-15 | 23-May-15 -40d| | | | | | | P —
2570  Stage 6 - Open Slip Road D (Bridge A) / Man Po Street od 23-May-15 -40d| | : : : ; ; : : L

SECTION 3 - REMAINING WORKS IN PORTION IlIA & IIIB
Surface Works - East of Man Yiu Street
Road P1 : : : : : : : : : : : : : : :

14906 | P1 - Finishes & Landscaping 40d = 27-May-15 = 14-Jul-15 -121d *

P1 Road West Bound

11002  P1 - Underground Utilities 156d | 20-Apr-15 | 07-May-15 -78d —

11003  P1 - Road Formation /Edge / Curb / Road Barrier / Planter 6d 08-May-15 | 14-May-15 -78d 777777777 P 77777777777777777 777777777 P — 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
11004  P1 - Pavement 3d 15-May-15 = 18-May-15 -78d -

1520 | P1 - Street Furniture / Sigh / Road Marking 3d 19-May-15 = 21-May-15 -78d -

P1 Road East Bound

14900 P1 - Road Formation /Edge / Curb / Road Barrier / Planter 6d 12-dan-15A  23-Mar-15A _
14902 | P1- Pavement 3d | 24-Mar-15A | 26-Mar-15A B e
14904  P1 - Street Furniture / Sign / Road Marking 46d | 27-Mar-15A | 26-May-15 -121d —

Man Yiu Street Widening

1514  MYS- Road Formation / Edge / Curb 12d | 14-Aug-14A | 22-Apr-15 -110d _

CRIll Entrusted Works

& ourertiiostre B o) Renng Wor Leighton Contractors (Asia) Limited 2% > T e W
| evel of Effor =] emaining Worl . X - -Mar-

A A Baseline Milestone ======1 Project Baseline Progl’amme Update 55 (Aprll 201 5) Layout: Update Three Month Rolling U055 [20-A0r-15 [U055 AT BY
— THREE MONTH ROLLING Fae 11




Data Date: 20-Apr-15

HY/2009/18 Central - Wan Chai Bypass (Central Interchange)
TASK filters: 3 Months_1, Not HL.

Activity ID Activity Name Original Start Finish Total Float
Duration 2015
_ [ Apr [ May [ Jun Jul
VO142 VO142 - Revised road lighting plan at Man Yiu Street 48d 17-Dec-14A  31-Mar-15A : : :
1516 MYS - Pavement 36d | 16-Apr-15A | 29-May-15 -110d : : : :
1533 MYS - Barriers, Roads & Pavements - Entrustment Works at = 26d | 30-May-15 = 30-Jun-15 -110d 1
CRIl : : ; ;
1518 | MYS - Street Furniture / Sign / Road Marking 12d | 16-Jun-15 | 30-Jun-15 -110d 3 | ——

SECTION 4 - REMAINING WORKS IN PORTION IVA, IVD, IVE & IVG
CWB Tunnel - CH1580 to CH1646
Formation & Roadworks

1940 1580-1646 - Finishes & Landscaping 50d

04-Feb-15A  30-Apr-15

CWB Tunnel - CH1646 to CH1685 (Man Yiu Street)
Formation & Roadworks
1950 36d = 20-Mar-15A

1646-1685 - Finishes & Landscaping 30-Apr-15

SECTION 5 - ALL WORKS IN PORTION V & VA
CWB Trough B - CH1360 to CH1480

Preliminaries
1352 V - Reinstate Finance Street (Stage2 Area) 17d 05-May-15 = 23-May-15
Trough Structure
Trough Phase 2a
1301 TRB - Construct Wall - 2a South Bottom (CH1361-1450) 12d 23-Mar-15A  30-Apr-15
1312  TRB- Construct Wall - 2a South Wall Parapet (No parapets) 0d 20-Apr-15A | 20-Apr-15A
1314 | TRB - Backfill - 2a South Wall Parapet (No parapets) 0d 20-Apr-15A | 20-Apr-15A
1303 TRB - Backfill - 2a South Wall to Bottom of Foul Drain 4d 27-Apr-15 30-Apr-15
1307  TRB - Reinstate Foul & Storm Drain (Stage 2) 6d 27-Apr-15 04-May-15
1309 TRB - Backfill - 2a South Wall 4d 05-May-15 08-May-15
1302  TRB - Construct Internal Stairs 12d 09-May-15 = 22-May-15

Trough Internal Works

-140d

-159d

-159d

-159d

-159d

-116d

-116d

-140d _

@ Current Milestone
| evel of Effort

= Critical Remaining Work
[="1 Remaining Work

A /\ Baseline Milestone E=————oa Project Baseline

= Actual Work

Leighton Contractors (Asia) Limited
Programme Update 55 (April 2015)
THREE MONTH ROLLING

Project ID: U055 Date Revision |Checked|Appro...
Baseline: DCP7-2c 20-Mar-15 [U054 AT BY
Layout: Update Three Month Rolling U055 20-Apr-15 U055 AT BY
Page 2 of 6




Data Date: 20-Apr-15

HY/2009/18 Central - Wan Chai Bypass (Central Interchange)

TASK filters: 3 Months_1, Not HL.

Activity ID Activity Name Original Start Finish Total Float
Duration 2015
_ [ Apr May [ Jun Jul
2140 TRB - Construct Roadside Service Ducts 24d 24-Apr-15 22-May-15 -116d : . : : : : :
2150 '(I;Fél?)) Road Pavement & Finishes (works may transfer to 24d 09-May-15 06-Jun-15 -116d :
SECTION 6 - ALL WORKS IN PORTION VI
Bridge B I | . I
Bridge Furniture & Finishes | | | | | |
2230  BRB- Construct Parapets 100d = 20-Apr-15 | 18-Aug-15 11d] : : : : : : : :
General Surface Works ‘ ‘ ‘ ‘
Retaining Wall A
2448 RWA - Rumsey Street Flyover Diverted to Bridge A 0d 23-May-15 -20d : : : : *
2450 RWA - Site Clearance 25d 26-May-15 24-Jun-15 -20d ‘ ‘ ‘ ‘ ‘ ‘
2470  RWA - Excavate & Lateral Support 50d | 25-Jun-15 | 22-Aug-15 -20d |
Retaining Wall B
2598 RWB - Rumsey Street Flyover Diverted to Bridge A 0d 23-May-15 -40d
2600 RWB - Site Clearance 25d 26-May-15 24-Jun-15 -40d
2610 RWB - Divert Existing Utilities (if any) 50d 25-Jun-15 22-Aug-15 -40d : : : : : :
Retaining Wall F
2648 RWF - Implement Localised TTA on Finance St. 24d 26-May-15 = 23-Jun-15 -51d = _
2650  RWF - Site Clearance 12d | 24-Jun-15 | 08-Jul-15 -51d | | ,_:, | | | | _
2660  RWF - Divert Existing Utilities (if any) 25d 09-Jul-15 | 06-Aug-15 -51d | | ) _
Formation & Roadworks - All Remaining Areas
2850 VI - U/G Drainage & Ducts 179d 30-Jun-15 01-Feb-16 -51d
Bridge A
Bridge Furniture & Finishes
1346a  BRA-VO/145: Crash cushion barrier procurement 72d 18-Dec-14A | 30-Apr-15 118d , ,
2380 BRA - Road Pavement & Finishes 22d 20-Apr-15 15-May-15 -40d

@ CurrentMilestone  [lll==lll Critical Remaining Work

| evel of Effort

=1 Remaining Work

A /\ Baseline Milestone E=————oa Project Baseline

= Actual Work

Leighton Contractors (Asia) Limited
Programme Update 55 (April 2015)
THREE MONTH ROLLING

Project ID: U055

Baseline: DCP7-2¢

Layout: Update Three Month Rolling U055
Page 3 of 6
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Data Date: 20-Apr-15

TASK filters: 3 Months_1, Not HL.

HY/2009/18 Central - Wan Chai Bypass (Central Interchange)

Activity ID Activity Name: Original Start Finish Total Float
Duration 2015
_ [ Apr May [ Jun [ Jul
1346b | BRA-VO/145: Crash cushion barrier manufacturing and 96d 02-May-15 | 25-Aug-15 118d : : L
delivery 3 3 3 3
Trough A
Trough Structure 3 3 3 3
1612 TRA- Concrete profile barrier and backfilling internal TSA-1 | 21d | 27-Jan-15A | 24-Apr-15 -16d : : : :
to TSA-5 ; ; ; ;
1613 TRA - Drainage construction (3 gullies & 1 manhole) 60d = 19-Feb-15A  12-May-15 -40d . : : : :
2440 TRA- Road Pavement & Finishes 10d 13-May-15 | 23-May-15 -40d ' ' ' ' ' '
Elevated Layby at Rumsey Street Flyover East Bound | | | | | | | | |
Bridge Structure 3 3 3 3 3
2880  RSFLB - Demolish Existing Parapet 18d | 18-Apr-15A  09-May-15 154d| : : : L : : ‘ ‘ ‘ i i i i
2770 | RSFLB - Pier E1/E2 Bridge Deck 36d | 11-May-15 = 23-Jun-15 154d| | | | | | | i 1 | | |
2780 RSFLB - Construct Parapet 18d 24-Jun-15 15-Jul-15 154d
1381 RSFLB - Construct Stitch 1d 16-Jul-15 16-Jul-15 154d 0
2890  RSFLB - Road Pavement & Finishes 10d | 17-Jul-15  28-Jul-15 154d E—

4030

4070

4010

4050

4060

EST - Portion IVD Landscape Establishment

EST - Portion V Landscape Establishment

EST - Portion VA Landscape Establishment

EST - Portion IVA Landscape Establishment

EST - Portion IVE Landscape Establishment

EST - Portion IVG Landscape Establishment

EST - Portion IlIA Landscape Establishment

INTERFACING WORKS

Interfacing with CWB(RW)

4220

INT - Section 4 - Joint Inspection & Handover to CWB(RW)

365d

365d

365d

365d

365d

14d

20-Apr-15 18-Apr-16

20-Apr-15 18-Apr-16

20-Apr-15 18-Apr-16 -167d
01-May-15 = 29-Apr-16 -178d
01-May-15 = 29-Apr-16 -178d
01-May-15 29-Apr-16 -178d
15-Jul-15 13-Jul-16 -158d

01-May-15 14-May-15

4225 INT - Section 5 - Joint Inspection & Handover to CWB(RW) 14d 07-Jun-15 20-Jun-15 -135d - -
@ CurrentMilestone  [[ll==ll Critical Remaining Work LeightOn Contl’actors (ASla) lelted Eg:ﬁ;f;ﬁjk — I".\)/late15 Uizrsmn i:ecked gspro...
I |evel of Effort =] Remaining Work . . - -Viar-
A /\ Baseline Milestone =—o—oa Project Baseline Prog ramme Update 55 (Apl’l' 201 5) Layout: Update Three Month Rolling U055 20-Apr-15 U055 AT BY

=l Actua Work

THREE MONTH ROLLING
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Data Date: 20-Apr-15

HY/2009/18 Central - Wan Chai Bypass (Central Interchange)

TASK filters: 3 Months_1, Not HL.

Activity 1D TActivity Name TOriginal | Start Finish | Total Float
Duration 2015
[ Apr May [ Jun Jul

Key Dates for Completion of Sections § § § § § § :
Anticipated Completion | | | ; § § §

1064 KD6 - Anticipated Completion od 23-May-15* -201d *

1074 KD - Anticipated Completion (EOT 66 days added) od 24-Jun-15* -167d 3 3 3 3 : A 4 3

1084 KD3 - Anticipated Completion (EOT 26.5 days added) od 14-Jul-15* -131d | | : | | | R
Contract Required Completion | | | | 3 3 ‘ ! ‘ ! |

1075 KD9 - Section 5 Complete (DAY-1505) - (EOT 66 days 0d 20-Apr-15* -101d| : : : p | ‘ ‘ | ; ‘ | | ‘ ‘ ‘ ‘

added) ' : .
1085 KD3 - Section 3 Complete (DAY-1600) - (EOT 26.5 days od 20-Apr-15* -45d 4

added)

Portion Handover Dates

Anticipated Handover

2935 Portion IVD Handover (KD6 + 28 days) 0d
2940 Portion IVE Handover (KD6 + 28 days) 0d
2945 Portion IVG Handover (KD6 + 28 days) od
2930 Portion IVAHandover (KD6 + 28 days) 0d
Contract Required Handover
3027 Portion IIIB Handover (KD4 + 28 days) 0d
3020 Portion IlIC Handover (KD5 + 28 days) 0d
3030 Portion IVAHandover (KD6 + 28 days) 0d
3025 Portion IVB Handover (KD7 + 28 days) 0d
3060 Portion IVD Handover (KD6 + 28 days) od
3070 Portion IVE Handover (KD6 + 28 days) 0d
3090 Portion IVG Handover (KD6 + 28 days) 0d
3010 Portion IVH Handover (KD7 + 28 days) od
3095 Portion IlIAHandover (KD3 + 28 days) - (EOT 26.5 days 0d
added)
3092 Portion V Handover (KD9 + 28 days) - EOT 66 days added 0d

20-Jun-15*
20-Jun-15*
20-Jun-15*

20-Jun-15*

20-Apr-15*
20-Apr-15*
20-Apr-15*
20-Apr-15*
20-Apr-15*
20-Apr-15*
20-Apr-15*
20-Apr-15*
17-May-15*

17-May-15*

-201d

-201d

-201d

-201d

-233d

-415d

-139d

-303d

-139d

-139d

-139d

-303d

-45d

-101d

@ Current Milestone
| evel of Effort

A /\ Baseline Milestone

= Actual Work

= Critical Remaining Work
[="1 Remaining Work

= Project Baseline

Leighton Contractors (Asia) Limited
Programme Update 55 (April 2015)

THREE MONTH ROLLING

Project ID: U055

Baseline: DCP7-2¢

Layout: Update Three Month Rolling U055
Page 5 of 6
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Data Date: 20-Apr-15

HY/2009/18 Central - Wan Chai Bypass (Central Interchange)

TASK filters: 3 Months_1, Not HL.

Activity ID Activity Name Original Start Finish Total Float
Duration o ey 2015 - -
Ii‘ 3094 Portion VAHandover (KD9 + 28 days) - EOT 66 days added 0d 17-May-15* -101d| : : : | : '
@ CurrentMilestone  [[ll==ll Critical Remaining Work Leig hton Co ntractors (Asia) Li m ited ;;()szl(lt;leDDléf;?ZC — 'E\)Aate15 UE:ZiSion il-l'-lecked gspro...
| evel of Effort =] Remaining Work . . - -Mar-
A A Baseline Milestone E===—== Project Baseline Prog ramme Update 55 (Aprll 201 5) Layout: Update Three Month Rolling U055 [20-A0r-15 [U055 AT BY
B s THREE MONTH ROLLING Page 6 f




[Activity ID

Activity Name

0 Aug 20

02 - PRE-CONSTRUCTION WORKS

02.3 - Method Statement / Shop Drawings

["emainini| Start [Finish

Duration

Total
Float

2015

June July August

[ [ [ [mber
3 [ 10 | 17 [ 24 | 31 | 07 | 14 | 21 | 28 | 05 [ 12 | 19 [ 26 | 02 | 09 | 16 | 23

[ 30

—/
(I

Remaining Work
Critical Remaining Work

3 Months Rolling Program ( 20 May 2015 - 19 Aug 2015)

0230-1380 MS Landscape Deck Structure - Submission 28 20-May-15 16-Jun-15 811 ] MS Landscape Deck Structure - Submission
0230-1390 MS Landscape Deck Structure - ER Review & Comment 28 17-dun-15  14-Jul-15 su | | = [C———————"—""1 MS Landscape Deck Structure - ER Review & Comment
0230-1400 MS Landscape Deck Structure - Resubmission 28 | 15-Juk-15 11-Aug-15 s | O ] MS Landscape Deck Structd
0230-1611 MS Noise Semi Enclosure - Submission 60 | 20-May-15 | 18-Jul-15 <3 1 ] MS Noise Semi Enclosure - Submission
0230-1612 MS Noise Semi Enclosure - ER Review / Comment 28 | 19-Juk-15 15-Aug-15 L R O ] MS Noise Semi Enclos|
0230-1690 MS Approach Ramp - ER Approval 14  01-Feb-15A | 02-Jun-15 304 [N | MSApproach Ramp- ER Approval
A10110 MS for Partition Walls and outstanding columns at APS Basement - ER No Adverse ¢ 0 01-Feb-15A |28-Apr-15A Partition Walls a dibhiéfa{ﬁdiiﬁé columns at APS Basement - ER No Adverse Comment
A10500 MS EVB Basement & Mezzanine Construction - ER Review / Comment 16-Jan-15A | 20-May-15 26 | VS EVB Basement & Mezzanine Construction - ER Review / Comment
A10510 MS EVB Basement & Mezzanine Construction - Resubmission 14 | 21-May-15  03-Jun-15 % | 1 C—————1 MSEVBBasement & Mezzanine Construction - Resubmission
A10520 MS EVB Basement & Mezzanine Construction - No Adverse Comment 14 | 04-Jun-15  17-Jun-15 6 | 1 1 MSEVB Basement & Mezzanine Construction - No Adverse Comment
A10640 MS for Demolition of existing Westbound Bridge - Submission 20-Feb-15A | 28-Feb-15A | Ve
A10650 MS Demolition of existing Westbound Bridge - ER Review / Comment 01-Mar-15A | 15-Mar-15A mment |
A10660 MS Demolition of existing Westbound Bridge - Resubmission 16-Mar-15A | 20-Apr-15A
A10670 MS Demolition of existing Westbound Bridge - No Adverse Comment 14 20-May-15 02-Jun-15 13
A10680 MS for Connection of EVB and EVA - Submission 10 10-Mar-15A | 29-May-15 0
A10690 MS for Connection of EVB and EVA - ER Review & Comment 12 30-May-15 10-Jun-15
A10700 MS for Connection of EVB and EVA - Resubmission 6 11-Jun-15 16-Jun-15
A10710 MS for Connection of EVB and EVA - ER No Adverse Comment 10 17-Jun-15 26-Jun-15* 0
A5940 MS for Temporary Steel Tower under existing W/B Brigde - ER No Adverse Comme 2 15-Feb-15A | 21-May-15 27
A7580 MS Temporary Bridge TA2 - Resubmission 0 16-Mar-15A | 22-Apr-15A
A7590 MS Temporary Bridge TA2 - ER No Adverse Comment 6 23-Apr-15A | 25-May-15 6
A8931 MS for installation of Temporary JTI sign gantry- Submission 0 10-Mar-15A | 15-Mar-15A
A8941 MS for installation of Temporary JTI sign gantry - ER Review & Comment 0 16-Mar-15A | 19-Mar-15A iew&Comment)
A8951 MS for installation of Temporary JTI sign gantry - Resubmission 0 20-Mar-15A | 31-Mar-15A amryResubml jon
A8961 MS for installation of Temporary JTI sign gantry - ER No Adverse Comment 0 01-Apr-15A | 18-Apr-15A 'i'éirﬁbb’ré’riyij:l'il ];gngantryER NoAdverse Comment
02.4 - Contractor's Design and Build ltems
0240-1113 Noise Enclosure Structural - Shop Drawings 0 02-Jan-14A  20-May-15 50
0240-1180 HGHK Permanent Carpark Design - ER/HGHK Review and Comment 50 20-May-15 08-Jul-15 1 HGHK Permanent Carpark Design - ER/HGHK Review and Commen
0240-1270 Landscaping Design - Submission 90  20-May-15*  17-Aug-15  es9 | @200 OO—e22—0>0>0>00 ] Landscaping Design
A5890 Temp Bridge "TA2" Design (Foundation & Structure) - ER No Adverse Comment 0 01-Dec-14A | 22-Apr-15A 'Aiz]‘ibieisiiéhiilibl hdation & éﬁh&(ﬁéi -ER NoAdverse Comment
A5900 Temp Bridge "TA2" - Fabrication 2 0l-Dec-14A  22-May-15 4 |EEEEEEENNMEN Temp Bridge "TA2" - Fabricaon
A8991 Design for Trial Panels > Green Roof & Wall- ER No Adverse Comment 0 28-Feb-15A | 10-Apr-15A h Roof & Wall- BR No Adverse Comment
A9001 Design for Trial Panels > Green Roof & Wall - Fabrication 0 01-Mar-15A | 17-Apr-15A 5 > Green Roof & Wall - Fabricaton
02.5 - Bridge Segment/Beam Off-site Precasting
0250-1720.19 Precast Beam Bridge C1 2021-C 0 26-Jan-15A | 25-Mar-15A |
0250-1720.20 Precast Beam Bridge C1 2122-A 0 1-Feb-15A 25-Mar-15A | |
0250-1720.21  Precast Beam Bridge C1 2122-B 0  12-Feb-15A | 29-Apr-15A t Beam Bridge CRL 2122-B
0250-1720.22  Precast Beam Bridge C1 2122-C 0  12-Feb-15A | 29-Apr-15A t Beam Bridge ClL 2122-C
0250-1720.23 | Precast Beam Bridge C1 2122-D 14 15-Apr-15A  05-Jun-15 153 |EEEEEENNNNNNN ] PrecastBeam BridgeC12122D
0250-1720.25 Precast Beam Bridge C1 2122-E 18 05-Jun-15 27-Jun-15 153 [ | 1 Precast BeamBrldge ci2122-€
0250-1720.26 Precast Beam Bridge C1 2122-F 18 27-Jun-15 20-Jul-15 I D IPrecastBeamBrldgeClZlZZF 7777777777777777777777
0250-1720.27 | Precast Beam Bridge E E3E2-A 14 10-May-15A | 09-Jun-15 80 | NN [ PrecastBeamBridge EE3E2-A
0250-1720.28  Precast Beam Bridge E E3E2-B 14 10-May-15A | 09-Jun-15 80 | MEEEE [ PrecastBeamBridge EE3E2B
0250-1720.29  Precast Beam Bridge E E3E2-C 18 | 14-Apr-15A  09-Jun-15 80 |EEEENNNNNNNN —| PrecastBeamBridge EE3E2C
0250-1720.30 | Precast Beam Bridge E E4E3-A 14 06-Apr-15A  05-Jun-15 89 [ PrecastBeam Bridge EE4E3-A
s Remaining Level of Effort @ ® Milestone Contract HY/2009/19
= Actual Level of Effort
Page 1 of 14
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[Activity ID Activity Name *emainin| Start Finish Total 2015
Duration Float May June [ July [ August [mber
3 [ 10 | 17 [ 24 [ 31 [ 07 | 14 | 21 | 28 | 05 | 12 | 19 | 26 | 02 [ 09 [ 16 [ 23 [ 30
0250-1720.31 Precast Beam Bridge E E4E3-B 14 08-May-15A | 05-Jun-15 92 Precast Beam Bridge E E4E3-B
0250-1720.32  Precast Beam Bridge E E4E3-C 14 03-Apr-15A  05-Jun-15 0 I | Precast Beam Bridge E E4E3-C
0250-1720.33 Precast Beam Bridge F5 - 10 18 05-Jun-15 27-Jun-15 135 [ IIPrecastBeamBrldgeFSlO 7777777777777777777777777777777777777777777777777777
0250-1720.35 Precast Beam Bridge F5 - 11 18 27-Jun-15 20-Jul-15 - T IPrecastBeamBrldgeFSll 7777777777777777777777777
0250-1720.36 | Precast Beam Bridge F5 - 12 18 | 20-Ju-15 10-Aug-15 135 [ 0 — ] Precast Beam Bridge F5 - 12
0250-1720.37 | Precast Beam Bridge F5 - 13 18 10-Aug-15  31-Aug-15 | 135 | | —— ] Pre|
0250-2070 Bridge F1C Pier 36 T-span Segment Off-site Casting (13 nos.) 31 20-May-15  25-Jun-15 159 | ] Bridge F1C Pier 36 T-span Segment Off-site Casting (13 nos)
0250-2080 Bridge F1C Pier 37 T-span Segment Off-site Casting (11 nos.) 27 | 26-dun-15  28-Jul-15 s | e —— ] Bridge F1C Pier 37 T-span Segment Off-site
0250-2090 Bridge F1C Abut D12 End-span Segment Off-site Casting (7 nos.) 22 20-May-15  13-Jun-15 168 | 0 ] Bridge F1C Abut D12 End-span Segment Off-site Casting (7 nos)
0250-2100 Bridge F1C Pier 38 End-span Segment Off-site Casting (6 nos.) 19 | 15-Jun-15  08-Ju-15 e 1 Bridge F1C Pier 38 End-span Segment Off-site Casting (6 nos.)
0250-2110 Bridgee F2C Pier 39 T-span Segment Off-site Casting (13 nos.) 11-Jan-15A | 26-Mar-15A hsting (13nos) |
0250-2120 Bridge F2C Pier 38 End-span Segment Off-site Casting (5 nos.) 09-Jan-15A  10-Mar-15A |}V
0250-2130 Bridge F2C Pier 40 End-span Segment Off-site Casting (5 nos.) 09-Feb-15A | 10-Mar-15A |\
0250-2140 Bridge F3C Pier 41 T-span Segment Off-site Casting (13 nos.) 31 10-Apr-15A  25-Jun-15 23 P | Bridge F3C Pier 41 T-span Segment Off-site Casting (13nos)
0250-2150 Bridge F3C Pier 42 T-span Segment Off-site Casting (L1 nos) 22 18Apr1SA  130un15 | 244 pES——— | Bridge F3C Pler 42 T-span Segment Off-site Casting (11 ros)
0250-2160 Bridge F3C Pier 40 End-span Segment Off-site Casting (5 nos.) 16 10-Ap-I5A  06-0un-15 | 243 | Bridge F3C Pier 40 End-span Segment Off-sie Casting 5 nos)
0250-2170 Bridge F3C Pier 43 End-span Segment Off-site Casting (6 nos.) 19 08-Jun-15 30-Jun-15 243 | —— 1 Brldge F3C Pier 43 End-spanSegment OffsneCastmg (6 nos) 777777777777777
A2410 Completion of Beam Off-Site Pre casting ( Pier 17 - 20) 20-Jul-15 s ( Y & Completion of Beam Off-Site Pre casting ( Pier 17 - 20)
A2420 Completion of Beam Off-Site Pre casting ( Pier E2 - E3) 05-Jun-15 wo [ 0 Complet|on ofBeamOffSltePrecastlng( Pier E2 - E3) 7777777777777777777777777777777777777777777777777777
A8380 Bridge F1B2 - Abut D12 Segment - 6 nos. (S2) 19 | 13-Jun-15  08-Ju-15 3 | e ——— | Bridge F1B2 - Abut D12 Segment - 6 nos. (S2)
A8390 Bridge F1B2 - Pier F1B2 Segment - 13 nos. (S1) 40 02-Jul-15 17-Aug-15 421 [} - ] Bridge F1B2 - Pier F
A8410 Bridge F1B2 - Pier F3B2 Segment - 6 nos. (S2) 19 15-Jul-15 06-Aug-15 93 (1 O IBrldgeFlBZP|erF3BZSegmem
A8420 Bridge F2B - Pier F3B2 Segment - 5 nos. (S2) 16 13-Aug-15 01-Sep-15 93 (. 1 Br
03 - PRELIMINARY WORKS
03.3 - Interface Works

A7630.1 TTA for Relocation of Cul-De-Sac > Breaking of Concrete/Road Pavment > Stage 2 0 04-Mar-15A | 06-Mar-15A k> Stagez 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
A7631 Relocation of Cul-De-Sac > Excavate & install Manhole > Stage 2 0 06-Mar-15A | 18-Mar-15A tadé 2
A7631.1 Relocation of Cul-De-Sac > Backfiling > Stage 2 0 18-Mar-15A | 28-Mar-15A 2
A7631.2 Relocation of Cul-De-Sac > Sheetpile Removal > Stage 2 0 29-Mar-15A | 29-Mar-15A ailli;é{ailgi;éié 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
A7631.3 Relocation of Cul-De-Sac > Paving Preparation > Stage 2 0 30-Mar-15A | 30-Mar-15A tion > étadé 2y
A7631.4 Relocation of Cul-De-Sac > Concreting of Pavement + Testing > Stage 2 0 31-Mar-15A | 31-Mar-15A bavement + :I'ieisitlil; étﬁgjéi 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
A7631.5 Relocation of Cul-De-Sac > Asphalt paving > Stage 2 0  01-Apr-15A  01-Apr-15A g>Stage2 |
A7632 TTA for Relocation of Cul-De-Sac > Stage 3 4 01-Apr-15A | 23-May-15 12
A7632.12 Relocation of Cul-De-Sac > Opening of Existing Pavement > Stage 3 0 08-Apr-15A | 12-Apr-15A Opening of Existhg Pavement > Stage 3
A7632.13 Relocation of Cul-De-Sac > Drive sheetpile & Erect Copperdam > Stage 3 0 13-Apr-15A | 18-Apr-15A -Sac > Drive shs étibiieiéilérieiéti éc;bbéiridia{ﬁ 7>”Sié§7eﬁ3 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
A7632.14 Relocation of Cul-De-Sac > Excavation + Blinding > Stage 3 0 | 0l-Apr-15A | 04-May-15A Relocation of CuDe-Sac > Excavation + Blinding > Stage 3
A7632.15 Relocation of Cul-De-Sac > Lay Granular Bedding > Stage 3 0 04-May-15A | 05-May-15A
A7632.16 Relocation of Cul-De-Sac > Lay 450 and 750 drain > Stage 3 0 05-May-15A | 05-May-15A
A7632.17 Relocation of Cul-De-Sac > Cast Manhole Benching (2nos) > Stage 3 0 06-May-15A | 08-May-15A
A7632.17.1 Relocation of Cul-De-Sac > Install Water Main 0 01-May-15A | 05-May-15A
A7632.18 Relocation of Cul-De-Sac > Erect Formwork and Cast Manhole (2nos)> Stage 3 0 06-May-15A | 13-May-15A
A7632.19 Relocation of Cul-De-Sac > Backfiling > Stage 3 0 14-May-15A | 18-May-15A Il Relocation of Cul-De-Sac > Backfiling > Stage 3
A7632.21 Relocation of Cul-De-Sac > Concreting of Pavement + Testing > Stage 3 1 19-May-15A | 20-May-15 u [ Bl Relocation of Cul-De-Sac >C0ncret|ngof Pavement + Testlng>Stage3 7777777777777777777777777777777777777777777777777777777
A7632.22 Relocation of Cul-De-Sac >Asphalt paving > Stage 3 9 21-May-15 30-May-15 [ I C———1 Relocation of Cul-De-Sac > AsphaltpaV|ng>Stage3 77777777777777777777777777777777777777777777777777777777777777
A7634 Relocation Cul-De-Sac 0 30-May-15 [ Y # Relocation Cul-De-Sac
A9200 Installation of JTI Gantry - Footing(Nosing) 0 10-Mar-15A | 14-Mar-15A [V
A9201 Installation of JTI Gantry - Install Holding down Bolts 0 10-Mar-15A | 13-Mar-15A [ Ve
A9202.1 Auto Toll and HKE Commissioning 0 20-Jan-15A | 26-Mar-15A |
A9203 Installation of JTI Gantry 0 16-Mar-15A | 26-Mar-15A | Ve

s Remaining Level of Effort @ ® Milestone Contract HY/2009/19

= Actual Level of Effort Page 2 of 14
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[Activity ID Activity Name *emainin| Start Finish Total 2015
Duration Float May June July August [mber
3 | 10 [ 17 | 24 | 31 | o7 | 14 [ 21 | 28 [ 05 [ 12 | 19 [ 26 | 02 | 09 | 16 | 23 [ 30
A9205.1 Reinstatement of Pavement due to Electrical works at Existing W/B Rd. 0 26-Mar-15A | 26-Mar-15A ks at Existing W/B Rd.
A9205.2 Temporary Relocate FEHD On top of Tunnel ( Portion 1A) > Stage 1 0 30-Mar-15A | 01-Apr-15A hnel 7(7I567riibin’ IA) >”57tia{gijéii 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
A9205.3 Temporary Relocate FEHD On top of Tunnel ( Portion IA) > Stage 2 0  05-Apr-15A  09-May-15A Bl Temporary|Relocate FEHD On top of Tunnel ( Portion 1A) > Stage 2~~~
A9205.4 Removal of JTI Gantry at E/B Bridge 0  03-Apr-15A  07-Apr-15A e
05 - SECTION 2 & 2A OF THE WORKS
05.1 - Cut & Cover Tunnel Ch 4855-4932 (APS Footprint)
05.1.1 - D-Wall Construction l
’W D-Wall Interface Coring 16-May-15A | 29-May-15 I 1 D-WallInterface Coring
D-Wall Grouting/Pressure Grouting 30-May-15  01-Jun-15 | 3 bp-walGrouting/Pressure Grouting
05.1.3 - APS & Tunnel Structure [
| 0513-1316  APS Bay 17 Col - (Reb. Fix + Concrete) 0 11-Mar-15A | 08-Apr-15A ncrete)
‘ 0513-1530 Tunnel Bay 17 -Tunnel Roof - Steel Fixing 0 19-Feb-15A | 07-Mar-15A | | Ve
‘ 0513-1540 Tunnel Bay 17 -Tunnel Roof - (Concrete) 0 08-Mar-15A | 08-Mar-15A |  \
‘ A3800 Tunnel Bay 20 -Tunnel Roof - Steel Fixing 0 12-Mar-15A | 12-Mar-15A | Ve
‘ A3810 Tunnel Bay 20 -Tunnel Roof - (Concrete) 0 13-Mar-15A | 13-Mar-15A | Ve
- A3s13 APS Bay 21 Col - (Reb. Fix + Concrete) 0 | 11-Mar-15A | 08-Apr-15A herete)
‘ A3990 Tunnel Bay 21 -Tunnel Roof - Steel Fixing 0 14-Feb-15A | 12-Mar-15A | Ve
‘ A4000 Tunnel Bay 21 -Tunnel Roof - (Concrete) 0 13-Mar-15A | 13-Mar-15A | Ve
‘ A4000.1 Tunnel Bay 21 -Tunnel Roof - Steel Fixing - Remaining Works 0 14-Mar-15A | 26-Mar-15A
‘ A4000.2 Tunnel Bay 21 -Tunnel Roof - (Concrete) - Remaining Works 0 27-Mar-15A | 27-Mar-15A
‘ A5414 APS Basement (Bay 21-North) - Staircase (APS) > Staircase Landing 4 0 09-Mar-15A | 16-Mar-15A
‘ A5414.1 APS Basement (Bay 21-North) - Staircase Landing 4 > Staircase Landing 8 0 11-May-15 A | 18-May-15A
‘ A5414.2 APS Basement (Bay 21-North) - Staircase Landing 8 > Staircase Landing 12 6 19-May-15A | 26-May-15 28 APS Basement (Bay 21-North) - Staircase Landing 8 > Staircase Landing 12
‘ A5414.3 Tunnel roof slab - Southside > South Side Corner Beam 7 18-Apr-15A | 27-May-15 Tunnel roof slab - Southside > South Side Corner Beam
‘ A5426 APS Basement (Bay 21-South) - Staircase (APS) > Staircase Landing 4 1 11-May-15 A | 20-May-15
‘ A5426.1 APS Basement (Bay 21-South) - Staircase Landing 4 > Staircase Landing 8 9 21-May-15 30-May-15
‘ A5426.2 APS Basement (Bay 21-South) - Staircase Landing 8 > Staircase Landing 12 10 09-Jun-15 19-Jun-15* 0
‘ A5426.3 Tunnel Level - South Side Additional Beam at Bay 21 7 20-May-15 27-May-15 27
‘ A5426.3.1 Reinstate Temporary Opening of Base Slab > Bay 18 6 21-May-15 27-May-15 27
‘ A5426.4 APS Basement (Bay 21-North) - Partition wall 0 06-Apr-15A | 18-May-15A
‘ A5427.1 APS Basement (Bay 21-South) - Partition wall 7 07-Apr-15A | 27-May-15 27
‘ A5427.2 APS Basement (Bay 20) - Partition wall 0 07-Apr-15A | 16-May-15A
‘ A5427.3 APS Basement (Bay 19) - Partition wall 0 15-Mar-15A | 08-Apr-15A
‘ A5427.4 APS Basement (Bay 18) - Partition wall 0 08-Mar-15A | 08-Apr-15A
‘ A5427.5 APS Basement (Bay 17) - Partition wall 0 09-Mar-15A | 08-Apr-15A
‘ A5427.5.1 Tunnel roof slab - Northside > North side Beam 0 28-Apr-15A | 05-May-15A
‘ A5427.5.2 Tunnel roof slab - Southside > 2M Wall 0 17-Apr-15A | 17-Apr-15A
‘ A5427.5.3 Tunnel roof slab - Southside > OHVD 0 18-Apr-15A | 27-Apr-15A
‘ A5427.5.4 Tunnel roof slab - Southside > Roof Slab 0 28-Apr-15A | 05-May-15A
‘ A5427.5.6 Tunnel roof slab - Southside > Reinstate Bay 18 Temp Opening 0 24-Apr-15A | 27-Apr-15A
‘ A5427.5.7 Tunnel Level - North Side Additional Wall at Bay 19 1 17-Apr-15A | 20-May-15 33
‘ A5427.6 BHW Coring at C15 & C19 Interface 0 06-Feb-15A | 02-Mar-15A
‘ A5454 Vertical Saw Cutting of BHW @ 9M(H) X 32M(L) 0 03-Mar-15A | 15-Apr-15A
‘ A5465 Horizontal Saw Cutting of BHW @ 9M(H) X 32M(L) 0 16-Mar-15A | 15-Apr-15A
‘ A5830.1 Removal of Bulkhead Wall Eastbound 0 17-Apr-15A | 30-Apr-15A
‘ A5830.2 Stitching - Tunnel base Slab > Eastbound 0 01-May-15A | 16-May-15A
‘ A5830.3 Stitching - Roof Slab > Eastbound 5 20-May-15 25-May-15 26
‘ A5830.4 Stitching - OHVD > Eastbound 3 26-May-15 28-May-15 26
‘ A5830.6 Removal of Bulkhead Wall > Westbound 10 | 20-Apr-15A | 30-May-15 1 _:I Removal of Bulkhead Wall > Westbound

mmmmmm Remaining Level of Effort ¢
= Actual Level of Effort
I Actual Work

[ Remaining Work

I Critical Remaining Work
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3 Months Rolling Program ( 20 May 2015 - 19 Aug 2015)
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[Activity ID Activity Name *emainin| Start Finish Total 2015
Duration Float May [ June [ July [ August [mber
- 3 | 10 [ 17 | 24 | 31 | o7 | 14 [ 21 | 28 [ 05 [ 12 | 19 [ 26 | 02 | 09 | 16 | 23 [ 30
A5830.7 Stitching - Tunnel base Slab > Westbound 5 01-Jun-15 05-Jun-15 1 [ stitching - Tunnel base Slab > Westbound
A5830.8 Stitching - Roof Slab > Westbound 5 06-Jun-15  11-Jun-15 L I [ stiching - Roof Slab > Westbound
A5830.9 Stitching - OHVD > Westbound 3 12-dun-15 | 15-Jun-15 L [ stiching - OHVD >Westboound
A5830.9.1 Completion of Outstanding Works at APS & Tunnel 0 15-Jun-15 v [ 0 7(7:707n717pilé{i67n’ ofOutstandlngWorks atAPS & Tunnel
05.1.4 - Tunnel Structure l
A5393 Tunnel Bay 16 -Tunnel Roof - Steel Fixing 0 14-Feb-15A | 07-Mar-15A
‘ A5394 Tunnel Bay 16 -Tunnel Roof - (Concrete) 0 08-Mar-15A | 08-Mar-15A |
‘ A5395 Weak Seam Rectification works for sub-standard D-Wall 7 10-Mar-15A | 27-May-15 27 ——] \Weak Seam Rectfication works for sub-standard D-Wal
‘ A5396 Complete Tunnel Roof 0 08-Mar-15A |

05.1.5 - EVB Sub-structure & Tunnel

| A10530  Tunnel Roadside/Profile Barrier and Cable Trough Portion IB & ID >Bay 14-16 8  20-May-15  28-May15 0 |
‘ A10540 Tunnel Roadside/Profile Barrier and Cable Trough Portion IB & ID > Bay 16-19 29-May-15 06-Jun-15 o |
‘ A5513 Tunnel Roadside/Profile Barrier and Cable Trough Portion IB & ID > Bay 19-21 8 08-Jun-15 16-Jun-15 o |
‘ A5514 Tunnel Roadside/Profile Barrier and Cable Trough Portion IVIIIB & IXB 10 17-Jun-15 29-Jun-15 o |
‘ A5524 EVB Basement (Zone Al) - Partition Wall (Reb. Fix + Concreting) > CH4850-CH487 8 29-Jul-15 06-Aug-15 3 |
‘ A5534 EVB Basement (Zone Al) - Staircase-2nos.(Reb. Fix + Concreting) >CH4850-CH48 8 07-Aug-15 15-Aug-15 s |
‘ A5544 EVB Basement (Zone A2) - Partition Wall (Reb. Fix + Concreting)> CH4875-CH490! 8 17-Aug-15 25-Aug-15 s |
‘ A5554 EVB Basement (Zone A2) - Staircase-1nos.(Reb. Fix + Concreting)> CH4875-CH49 8 26-Aug-15 03-Sep-15 s [
‘ A5564 EVB Basement (Zone B1) - Partition Wall (Reb. Fix + Concreting)> CH4900-CH492 8 09-Sep-15 17-Sep-15 s |
‘ A5744 EVB Mezzanine (Zone Al) - (Reb. Fix + Concreting)> CH4850-CH4875 14 07-Aug-15 22-Aug-15 3 |
‘ A5754 EVB Mezzanine (Zone Al) - Staircase-2nos.(Reb. Fix + Concreting)> CH4850-CH4¢ 14 24-Aug-15 08-Sep-15 3 |
‘ A5764 EVB Mezzanine (Zone A2) - (Reb. Fix + Concreting)> CH4875-CH4900 14 09-Sep-15 24-Sep-15 3 |
‘ A5784 EVB Mezzanine (Zone B1) - Partition Wall (Reb. Fix + Concreting)> CH4900-CH49: 14 25-Sep-15 13-Oct-15 3 |
 05.2 - Cut & Cover Tunnel Ch 4932-5149

05.2.3-ELS

A10400 Tunnel Bay 1 & 2 Duct room wall steam 13-Mar-15A | 27-May-15
‘ A4192 Pump Sump E - Storm Water Room Collection 20-May-15 27-May-15 27

Tunnel Bay 1 & 2 Duct room wall steam

05.2.4 - Tunnel Structure

0524-2535 Waterproof Top Slab Bay 1 to Bay 4

05.2.5 - Road & Miscellaneous Works

16-Apr-15A | 17-Apr-15A

| 0525-2882  Badkil above Tunnel Structure Bay 1toBay4 0  18-Apr-15A | 26-Apr-15A
‘ 0525-2900 Tunnel Roadside/Profile Barrier (excl vent bldg) 3 05-Aug-14 A | 22-May-15 31
‘ 0525-2940 Backfill above Tunnel Structure Bay 5 to Bay 9 0 28-Nov-14 A 17-Mar-15A
‘ A10410 Paving Bay 13 - 5 0 16-Feb-15A | 19-Mar-15A | v
| A10420 Paving Bay 4 - 1 2 27-Apr-15A  22-May-15 44 || PavingBay4-1
‘ A10430 Drainage Bay 13 - 5 0 23-Feb-15A  16-Mar-15A |\
| A10440 Drainage Bay 4 - 1 0  20-Apr-15A | 27-Apr-15A Baya-1 |
‘ A10450 Provisioning of Carwash Machine - Temp FEHD 0 08-Apr-15A | 22-Apr-15A Carwash Machink - Temp FEHD
‘ A10460 Road & Carpark Marking - Temp. FEHD 0 18-Mar-15A  29-Mar-15A | |
‘ A10470 Lighting - Temp FEHD 0 20-Mar-15A  31-Mar-15A |\
‘ A10480 Portal Wall at top of tunnel 0 09-Feb-15A | 25-Feb-15A |\
| A10527 Remove Tunnel Falseworks Bay 14-21 0  20-Mar-15A  12-May-15A N Remov Tunnel Falseworks Bay 14-21
| A10589.2 Remedial Works - Bay 9 OHVD - WestBound 7 20-May-15  27-May-15 27 | [ Remedial Works - Bay 9 OHVD - WestBound
‘ A10589.6 Remedial Works - Concrete Repair Works / Trim overbreak Concrete Etc,Honeycon 7 09-Mar-15A | 27-May-15 27 | 1 Remedial Works - Eéhicz}ieitéili?ieipiaiiiri\}\}é;ké)ffiﬁi7(;\}é§t7)§é’ai<iaoiﬁ<i:rieitiei Eti:i,li—lidrié&/éarﬁéliléité’r{éé; etc.
‘ A10589.6.7 Remedial Works - Sealing off Water Leakage at D-Wall 7 19-Mar-15A | 27-May-15 27 ——— [ 1 Remedial Works - Sealing off Water Leakage at D-Wall
| A10589.8 Waterproofing of D-Walls Bay 1-13 7 | 20-May-15 | 27-May-15 27 | [ Waterproofing of D-Walls Bay 1-13
| A10589.9 Waterproofing of D-Walls Bay 14-21 7 | 20-May-15 | 27-May-15 27 | [ Waterproofing of D-Walls Bay 14-21
‘ A10590 Complete Remaining work at C/C Tunnel 0 27-May-15 27 | * 7C767ni1bilétie’ Remalnlng work atC/C Tunnel
06 - SECTION 3 OF THE WORKS

Remaining Level of Effort ¢ & Milestone
Actual Level of Effort
Actual Work

Remaining Work

Contract HY/2009/19
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[Activity ID Activity Name ‘emainin | Start Finish Total 2015
Duration Float May June [ July August [mber
3 [ 10 | 17 | 24 | 31 | 07 | 14 | 21 | 28 | 05 | 12 [ 19 | 26 | 02 | 09 | 16 | 23 | 30
06.2 - Box Culvert Ul
A9180 In-Situ Testing of Drainage Pipe 0 | 19-Jan-15A | 20-Apr-15A Drainage Pipe |
06.3 - Admin Building

0630-3119.13.1  Grd. Beam - (GL > L2-N6) - Blinding of Cap & Grnd. Beam 02-Jul-15 04-Jul-15 2}y [ Grd Beam- (GL>L2-N6) - Blinding of Cap & Grnd. Beam
0630-3119.13.2 | Grd. Beam - (GL > L2-N6) - Install Capping Plate + weld Test 5 | 04-Jul-15 10-Jul-15 2 Y 1 Grd. Beam - (GL > L2-N6) - Install Capping Plate + weld Test
0630-3119.14 | Grd. Beam - (GL > L2-N6) - Reb Fix + Forworks (Grd. Beam & Pile Cap) > Partl 13 | 10-du-15 25-Jul-15 2 Y C—————1 Grd. Beam- (GL > L2-N6) - Reb Fix + Forworks
0630-3119.15 Grd. Beam - (GL > L2-N6) - Reb Fix + Forworks (Grd. Beam & Pile Cap) > Part2 9 | 25-Juk-15 05-Aug-15 2 Yy 1 Grd. Beam - (GL > L2-N6) - Reb F|
0630-3119.16 Grd. Beam - (GL > L2-N6) - Concreting (Grd. Beam & Pile Cap) 1 | 05-Aug-15 | 06-Aug-15 2 Y O Grd. Beam - (GL > L2-N6) - Conc
0630-3119.18 Grd. Beam - (GL > L2-N6) - Formworks, sheet-Pile Removal and Backfill 4 06-Aug-15 11-Aug-15 27
0630-3119.24 Grd. Beam - (GL > G2-K6) - Rebar Fixing (Grd. Beam & Pile Cap) 0 03-Mar-15A | 06-Apr-15A
0630-3119.25 Grd. Beam - (GL > G2-K6) - Erect Formworks (Grd. Beam & Pile Cap) 0 07-Apr-15A | 12-Apr-15A
0630-3119.26 Grd. Beam - (GL > G2-K6) - Concreting (Grd. Beam & Pile Cap) 0 13-Apr-15A | 13-Apr-15A
0630-3119.27 Grd. Beam - (GL > G2-K6) - Backfil 0 14-Apr-15A | 30-Apr-15A
0630-3119.84 Grd. Beam - (GL >A1-B6) - Install Capping Plate 0 06-Mar-15A  21-Mar-15A
0630-3119.85 Grd. Beam - (GL >A1-B6) - (Grd. Beam & Pile Cap) + Formworks Part 1 0 22-Mar-15A | 17-Apr-15A
0630-3119.86 Grd. Beam - (GL >A1-B6) - (Grd. Beam & Pile Cap) + Formworks Part 2 0 17-Apr-15A | 28-Apr-15A
0630-3119.87 Grd. Beam - (GL >A1-B6) - Backfill 0 18-Apr-15A | 09-May-15A
0630-3119.91.1 | Grd. Beam - (GL > C1-F2) - Drive Sheet-Pile Copperdam - Stage 2 ( Subject to CC 14 19-Jun-15 08-Jul-15 23
0630-3119.92 Grd. Beam - (GL > C1-F2) - Excavate G.Lto +1.0mPD and install Waling/Strut 6 08-Jul-15 15-Jul-15 23
0630-3119.93 Grd. Beam - (GL > C1-F2) - Excavate Pile-Cap B.Lto -0.7mPD and Cast Vert/Hor I 3 15-Jul-15 18-Jul-15 23
0630-3119.94 Grd. Beam - (GL > C1-F2) - Install Capping Plate 6 18-Jul-15 25-Jul-15 23
0630-3119.95 Grd. Beam - (GL > C1-F2) - Beam Blinding Layer 3 25-Jul-15 29-Jul-15 23
0630-3119.96 Grd. Beam - (GL > C1-F2) - Rebar Fixing (Grd. Beam & Pile Cap) + Formworks 8 29-Jul-15 07-Aug-15 23 [ Grd.Beam- (GL >C1-F2) - Ref
0630-3119.97  Grd. Beam - (GL > C1-F2) - Concreting (Grd. Beam & Pile Cap) 1 | 07-Aug-15  08-Aug-15 2 (Y 0O Grd. Beam- (GL>C1-F2) - C(
0630-3119.98 Grd. Beam - (GL > C1-F2) - Formworks, Sheet-Pile Removal and Backfil 6 | 08-Aug-15 | 15-Aug-15 < R — Grd. Beam- (GL >C1{
0630-3121.49  Grd. Beam - (GL > P3-R6) - Back Fill 0 07-Feb-15A 06-Mar-15A | |
0630-3121.57.11 ' Grd. Beam - (GL > B2-C6) - Excavate to formation level 9  09-Jun-15 | 19-Jun-15 2 | | [/ Grd.Beam- (GL > B2-C6) - Excavate to formation level
0630-3121.57.12 | Grd. Beam - (GL > B2-C6) - Install Capping Plate 7 119-un-15 | 29-Jun-15 2 | Y C——1 Grd.Beam- (GL > B2-C6) - Install Capping Plate
0630-3121.57.13 | Grd. Beam - (GL > B2-C6) - Cast Beam Blinding Layer 1 29-dun-15 | 30-Jun-15 2 | Yy O Grd.Beam- (GL >B2-C6) - Cast Beam Blinding Layer
0630-3121.57.14 | Grd. Beam - (GL > B2-C6) - Rebar Fixing for Beam 7 30-Jun-15 | 09-Jul-15 2 | Yy 1 Grd.Beam- (GL >B2-C6) - Rebar Fixing for Beam
0630-3121.57.15 | Grd. Beam - (GL > B2-C6) - Erect Formworks for Beam 7 09-Ju-15 17-Juk-15 @2 (1Y  [C——3 Grd. Beam- (GL > B2-C6) - Erect Formworks for Beam
0630-3121.57.16 | Grd. Beam - (GL > B2-C6) - Cast Concrete for Beam 3 | 17-duk15 21-Jul-15 e 1 Grd. Beam - (GL > B2-C6) - Cast Concrete for Bean]
0630-3121.57.17 | Grd. Beam - (GL > B2-C6) - Formworks, sheet-Pile Removal and Backfil 3 | 21-Juk15 24-Jul-15 o2 | Y 1 Grd. Beam - (GL > B2-C6) - Formworks, sheet-P|
0630-3121.57.21 | Grd. Beam - (GL > F-G) - Excavate to formation level 9 19-Jun-15 | 02-Juk-15 3 | Y 1 Grd Beam- (GL > F-G) - Excavate to formation level
0630-3121.57.22 | Grd. Beam - (GL > F-G) - Install Capping Plate 7 02-Juk15 10-Juk-15 s |y  [C——/3 Grd.Beam- (GL >F-G) - Install Capping Plate
0630-3121.57.23 | Grd. Beam - (GL > F-G) - Cast Beam Blinding Layer 1 | 10-Ju-15 11-Juk-15 3 |y O Grd. Beam- (GL >F-G) - Cast Beam Blinding Layer
0630-3121.57.24 | Grd. Beam - (GL > F-G) - Rebar Fixing for Beam 7 | 11-Ju-15 20-Jul-15 3 | Y 1 Grd. Beam- (GL >F-G) - Rebar Fixing for Beam
0630-3121.57.25 | Grd. Beam - (GL > F-G) - Erect Formworks for Beam 7 20-Juk15 28-Jul-15 s | v [ Grd.Beam- (GL>F-G) - Erect Formworks
0630-3121.57.26 | Grd. Beam - (GL > F-G) - Cast Concrete for Beam 3 | 28-Juk15 31-Jul-15 3 | Y 1 Grd. Beam - (GL > F-G) - Cast Concret]
0630-3121.57.27 | Grd. Beam - (GL > F-G) - Formworks, sheet-Pile Removal and Backfil 3 | 31-Juk15 04-Aug-15 3 |y 1 Grd. Beam - (GL > F-G) - Formwor
0630-3121.57.31 ' Grd. Beam - (GL > K-L) - Excavate to formation level 9  02-Ju-i5 13-Juk-15 2 | [ Grd.Beam- (GL>K-L) - Excavate to formation level
0630-3121.57.32 | Grd. Beam - (GL > K-L) - Install Capping Plate 7 13-Juk15 21-Jul-15 4 [ Grd. Beam - (GL >K-L) - Install Capping Plate
0630-3121.57.33 | Grd. Beam - (GL > K-L) - Cast Beam Blinding Layer 1 | 21-Ju-15 22-Jul-15 4 | Y O Grd. Beam - (GL > K-L) - Cast Beam Blinding Layer
0630-3121.57.34 | Grd. Beam - (GL > K-L) - Rebar Fixing for Beam 7 | 22-3uk15 30-Jul-15 24 |y C—— Grd. Beam- (GL >K-L) - Rebar Fixing for
0630-3121.57.35 | Grd. Beam - (GL > K-L) - Erect Formworks for Beam 7 | 30-Juk-15 07-Aug-15 4 |y C—— Grd. Beam- (GL >K-L) - Erect
0630-3121.57.36 | Grd. Beam - (GL > K-L) - Cast Concrete for Beam 3 07-Aug-15  11-Aug-15 2 ([ Grd.Beam- (GL>K-L) -
0630-3121.57.37 | Grd. Beam - (GL > K-L) - Formworks, sheet-Pile Removal and Backil 3 | 11-Aug-15 | 14-Aug-15 4 |y 1 Grd. Beam - (GL >K-L)

08 - SECTION 5 WORK
08.1 - Retaining Wall 'F' Substructure

Remaining Level of Effort ¢ & Milestone
Actual Level of Effort
Actual Work

Remaining Work

—/
(I

Critical Remaining Work

Contract HY/2009/19
3 Months Rolling Program ( 20 May 2015 - 19 Aug 2015)
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[Activity ID Activity Name *emainin| Start Finish Total 2015
Duration Float May June [ July August [mber
3 [ 10 | 17 [ 24 [ 31 [ 07 | 14 | 21 | 28 | 05 | 12 | 19 | 26 | 02 [ 09 [ 16 [ 23 [ 30
A7671 Retaining Wall F Pre-Bored H-Pile - H - Beam + Grout > BS40a 0 07-Feb-15A | 04-Mar-15A
A7672 Retaining Wall F Pre-Bored H-Pile - H - Beam + Grout > BS40b 0 30-Jan-15A | 06-Mar-15A |
A7673 Retaining Wall F Pre-Bored H-Pile - H - Beam + Grout >BS41la 0 04-Feb-15A | 06-Mar-15A | |
A7740.1 Retaining Wall F Pre-Bored H-Pile - H - Installing H-Pile > BS45a 0 31-Dec-14A | 24-Feb-15A |
A7740.2 Retaining Wall F Pre-Bored H-Pile - H - Extract H-Pile due to Collapse of soil > BS4 0  25-Feb-15A  03-Mar-15A >BS45a |
A7740.3 Retaining Wall F Pre-Bored H-Pile - H - Grout plug > BS45a 0 04-Mar-15A | 06-Mar-15A |\
A7740.4 Retaining Wall F Pre-Bored H-Pile - H - Beam + Grout > BS45a 0 06-Mar-15A | 26-Mar-15A Grout >Bsasa|
A7791 Retaining Wall F Pre Bored - H > Pile Testing 18 27-Oct-15 16-Nov-15 38 |
A7792.1 Construction of pile cap for Retaining Wall F > C4-1 8 17-Nov-15 25-Nov-15 38 |
A7792.2 Construction of pile cap for Retaining Wall F > C4-2 8 26-Nov-15 04-Dec-15 s |
A7792.3 Construction of pile cap for Retaining Wall F > C5-1 8 05-Dec-15 14-Dec-15 s |V
A7792.4 Construction of pile cap for Retaining Wall F > C5-2 8 15-Dec-15 23-Dec-15 s |
A7792.5 Construction of pile cap for Retaining Wall F > C5-3 8 24-Dec-15 04-Jan-16 s |V
A7792.6 Construction of pile cap for Retaining Wall F > C5-4 8 05-Jan-16 13-Jan-16 s |V
A7800 Complete Pre-Bored H-Pile > Retaining Wall 0 26-Mar-15A |}
09 - SECTION 6 OF THE WORKS
09.2 - Westbound - Pier 26-27
0920-2110 Pier 26-2 Pre-Bored H-Piles 0 07-Feb-15A | 24-Mar-15A |\
0920-2111 Pier 26-1 Pre-Bored H-Piles 0 09-Mar-15A | 25-Mar-15A |}V
0920-2150 Pier 27 Prepare C.J. and Modify Tie Beam 18 | 25-Juk-15 14-Aug-15 s |y 1 Pier27 PrepareC.J.an
0920-2160 Pier 27 Construct Pier/Column 18 15-Aug-15 04-Sep-15 51 e ]
0920-2180 Pier 26 Prepare C.J. + Drillin Re-bar + Modify Pilecap 18 14-Aug-15  03-Sep-15 s ——— 1

10 - SECTION X OF THE WORKS
10.1 - E/B Bridges (Bridge D, E and F)
10.1.1 - Marine Pier Construction
Pier FO1 to F02
’W F1B Pier/Column Construction
1011-2910 F1B Crosshead Construction
1011-2930 Bearing installation pier F1B/F2B
10.1.3 - E/B Bridge Construction
All E/B Bridges (Common)

20-May-15
03-Jun-15
25-Jun-15

02-Jun-15
24-Jun-15
09-Jul-15

1013-1720 Permanent Noise Barrier Type B1 E/B Bridge Ch 962-1059 (132m) 0 02-Dec-14A | 09-Mar-15A
| 1013-1730 Permanent Noise Barrier Type Al E/B Bridge Ch 826-962 (136m) 0 | 05-Dec-14A | 17-Mar-15A wem) |
‘ 1013-1730.1 Green Panel Installation 0 12-Nov-14 A  28-Mar-15A
- ATe21 Remaining E/B Bridges Bitumin Paving Works + Marking - Bridge D1 & D2 0 | 18Mar-15A | 19-Mar-15A L BridgeDp1&Dd
10.1.4 - Bridge E/ Hing Fat Slip Road
Pier Construction
’W Bridge E (Pier E3) - Pile Cap + Pier Const. TWWT 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777 1 Br
Bridge Construction
A9260 Bridge E (Pier 18-19) - Rebar Fix > Diaphragm + Slab + Pipe install 0 13-Feb-15A  26-Feb-15A | |
‘ A9270 Bridge E (Pier 18-19) - Formworks > Slab 0 26-Feb-15A | 26-Feb-15A | Ve
‘ A9280 Bridge E (Pier 18-19) - Concreting > Diaphram + Slab 0 27-Feb-15A | 27-Feb-15A |
‘ A9310 Bridge E (Pier 18-19) - Stitching > Reb. Fix + Concretin 0 20-Feb-15A | 16-Mar-15A |
‘ A9360 Bridge E (Pier 17 - 18) - Rebar Fix > Diaphragm + Slab + Pipe install 0 17-Feb-15A | 02-Mar-15A | |
‘ A9370 Bridge E (Pier 17 - 18) - Formworks > Slab 0 02-Mar-15A | 02-Mar-15A |
‘ A9380 Bridge E (Pier 17 - 18) - Concreting > Diaphram + Slab 0 03-Mar-15A | 03-Mar-15A | |
‘ A9400 Bridge E (Pier 17 - 18) - Stitching > Reb. Fix + Concretin 0 17-Feb-15A | 16-Mar-15A | [ Ve
‘ A9450 Bridge E (Pier 19 - D1) - Rebar Fix > Diaphragm + Slab + Pipe install 0 18-Feb-15A | 07-Mar-15A | [ Ve
‘ A9460 Bridge E (Pier 19 - D1) - Formworks > Slab 0 07-Mar-15A | 07-Mar-15A |
s Remaining Level of Effort @ # Milestone Contract HY/2009/19
= Actual Level of Effort Page 6 of 14
B Actual Work 3 Months Rolling Program ( 20 May 2015 - 19 Aug 2015) ’
[ Remaining Work
I Critical Remaining Work




10.2.2 - Bridge Construction

Bridge C4
1022-1081.0 Bridge C4 Erect Pier Segment (1no.) at Piers 31 By Crane

1022-1090.7
1022-1090.8 Bridge C4 Erect Pier Segment (1no.)at Piers 30 By Crane
All W/B Bridges (Common)

Bridge C4 Erect Pier Segment (1no.) at Piers 29 By Crane

20-Aug-15
30-Ju-15
10-Aug-15

26-Aug-15
05-Aug-15
11-Aug-15

[Activity ID Activity Name *emainin| Start Finish Total 2015
Duration Float May June July August [mber
- 3 | 10 [ 17 | 24 | 31 | o7 | 14 [ 21 | 28 [ 05 [ 12 | 19 [ 26 | 02 | 09 | 16 | 23 [ 30
‘ A9470 Bridge E (Pier 19 - D1) - Concreting > Diaphram + Slab 0 09-Mar-15A | 09-Mar-15A
‘ A9472 Bridge E (Pier E1 - D1) - Temporary L3 Parapet Railings 0 18-Feb-15A | 13-Mar-15A | Ve
‘ A9500 Bridge E (Pier 16 - 19) - Lightings 0 24-Feb-15A | 23-Mar-15A |
‘ A9510 Bridge E (Pier 17 - 19) - MJ 0 18-Mar-15A | 22-Mar-15A | Ve
‘ A9520 Bridge E (Pier 17 - 19) - install pre-cast Parapet 0 06-Mar-15A | 18-Mar-15A |
‘ A9521 Bridge E (Pier 17 - 19) - Instatall L3 Railing/Parapet 0 18-Mar-15A | 23-Mar-15A |
‘ A9540 Bridge E (Pier 17 - D1) - Drainage Gully 0 16-Mar-15A | 21-Mar-15A |
| A9560 Bridge E (Pier 19 - D1) - Parapet 14 | 20-May-15  04-Jun-15 64 | [ Bridge E (Pier 19- D1) - Parapet
- A9561 Bridge E (Pier 19 - D1) - Noise Barrier > Post + Panel 14 | 05-dun-15  22-Jun-15 70 Y N — | Bridge E (Pier 19 - D1) - Noise Barrier > Post + Panel
- A9570 Bridge E (Pier 19 - D1) - Green Panel Installation 2 23-Jun-15  25-Jun-15 7 | [ Bridge E (Pier 19 - D1) - Green Panel Installation
‘ A9590 Bridge E (Pier D1) - MJ 0 17-Mar-15A | 21-Mar-15A |
‘ A9600 Bridge E (Pier 17 - D1) - Asphalting 0 23-Mar-15A | 26-Mar-15A |
‘ A9610 Bridge E (Pier 17 - D1) - Road Marking 0 27-Mar-15A | 27-Mar-15A |
‘ A9620 Bridge E (Pier 17 - D1) - Signage 0 26-Mar-15A | 27-Mar-15A |
~ 10.2-W/B Bridges (Bridge C and F)

10.2.1 - Pier Construction

Pier 38 to 43
’W Pier 42 (F7C) Prepare C.J. at Existing Pile Cap TWWT
‘ 1021-1280 Pier 43 (F8C) Prepare C.J. at Existing Pile Cap 11 01-Aug-15 13-Aug-15 155

Pier 28 [
| 1021-1112  Pier 28 Prepare C.J. and Modify Tie Beam 18 | 06-Ju-15 25-Jul-15 0
‘ 1021-1115 Pier 28 Construct Pier/Column 18 27-Jul-15 15-Aug-15 0

Abutment D12
 A10720 | Construct Abutment D12 Existing W/B & E/B Bridge - Excav. Bored Pile (4nos) 0 13-Mar-15A  16-Mar-15A |
‘ A10730 Construct Abutment D12 W/B Bridge - Prepare CJ 17-Mar-15A | 07-Apr-15A
‘ A10740 Construct Abutment D12 - Construct Abut D12 Pile Cap + Backfill 0 08-Apr-15A | 21-Apr-15A

Pier 20 to 25
’W Pier 23-1 Pre-Bored H-Piles TWWT
‘ 1021-1020 Pier 23-2 Pre Bored H-Piles 14 25-May-15 09-Jun-15 48
‘ 1021-1030 Pier 23 Bored Pile Testing 12 10-Jun-15 24-Jun-15 99
‘ A7230 Pier 25 Prepare C.J. and Modify Tie Beam 18 03-Sep-15 23-Sep-15 48

’W Decommissioning of Exis. Fire mains & Fire Hyd. at Meddian Barrier 0 16-Mar-15A  27-Mar-15A . at Meddian Barfier
‘ A11780 Installation of New Fire Mains 0 16-Mar-15A | 27-Mar-15A | Ve
‘ A11790 Install Temporary Lighting at Existing E/B Bridge 0 16-Mar-15A | 19-Mar-15A | Ve
‘ A11800 Installation of Temporary L3 Barrier 0 19-Mar-15A | 18-Apr-15A réry L3 Bamer 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
‘ A11810 Install Traffic Signage 0 15-Apr-15A | 18-Apr-15A S
- A12960 Saw - Cutting of Slab at W/B Bridge ( Pier 28-29) 0 |11-May-15A  16-May-15A | | B Saly - Cutting of Slab at W/B Bridge ( Pier 28-29)
| A12960.1 Saw - Cutting of Slab at W/B Bridge ( Pier 29-30) 1 | 17-May-15A | 20-May-15 24 | i ‘Saw - Cutting of Slab at W/B Bridge ( Pier 29-30)
| A12960.2 Saw - Cutting of Slab at W/B Bridge ( Pier 32-33) 3 | 21-May-15 | 23-May-15 24 |1 I Saw - Cutting of Slab at W/B Bridge ( Pier 32-33)
| A12960.3 Saw - Cutting of Slab at W/B Bridge ( Pier 33-34) 3 | 25-May-15 | 27-May-15 24 | I Saw - Cutting of Slab at W/B Bridge ( Pier 33-34)
| A12960.4 Saw - Cutting of Slab at W/B Bridge ( Pier 30-31) 3 | 28-May-15 | 30-May-15 24 | I Saw - Cutting of Slab at W/B Bridge ( Pier 30-31)
| A12960.5 Saw - Cutting of Slab at W/B Bridge ( Pier 31-32) 3 | 01-dun-15 | 03-Jun-15 T Y [ Saw - Cutting of Slab at W/B Bridge ( Pier 31-32)
- A12980 Saw - Cutting Meddian Barrier ( Pier 28-29) 0 | 05-May-15A | 11-May-15A _ ‘Saw - dutting Meddian Barrier ( Pier 28-29)

s Remaining Level of Effort @ # Milestone Contract HY/2009/19
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[ Remaining Work

I Critical Remaining Work




[Activity ID Activity Name ‘emainin/| Start Finish Total 2015
Duration Float May [ June July [ August [mber
o 3 [ 10 | 17 | 24 | 31 | 07 | 14 | 21 | 28 | 05 | 12 [ 19 | 26 | 02 | 09 | 16 | 23 | 30
‘ A12990 Saw - Cutting Meddian Barrier ( Pier 29-30) 0 05-May-15A | 11-May-15 A I Saw - Qutting Meddian Barrier ( Pier 29-30)
| A12990.1 Saw - Cutting Meddian Barrier ( Pier 30-31) 0 | 12-May-15A | 18-May-15A @ paw - Cutting Meddian Barrier ( Pier 30-31)
| A12990.2 Saw - Cutting Meddian Barrier ( Pier 31-32) 6 | 19-May-15A | 26-May-15 38 | ®WC— Saw- Cutiing Meddian Barrier ( Pier 31-32)
- A13000 Saw - Cutting Meddian Barrier ( Pier 32-33) 6 | 27-May-15 | 02-Jun-15 67 | 1 [ Saw - Cutting Meddian Barrier ( Pier 32-33)
- A13010 Saw - Cutting Meddian Barrier ( Pier 33-34) 6 | 27-May-15 | 02-Jun-15 0 | 1 [ Saw - Cutting Meddian Barrier ( Pier 33-34)
| A13040 Saw - Cutting Parapet ( Pier 28-29) 0 | 08May-15A | 11-May-15A "EE Saw - Clltting Parapet ( Pier 28-299
 A13050 Saw - Cutting Parapet ( Pier 29-30) 0 | 12-May-15A |15-May-15A | Bl Saq- Cutting Parapet ( Pier 20-30)
| A13050.1 Saw - Cutting Parapet ( Pier 30-31) 0 | 16-May-15A |19-May-15A | | B | Saw - Cutting Parapet ( Pier 30-31)
| A13050.2 Saw - Cutting Parapet ( Pier 31-32) 5 | 20-May-15 | 25-May-15 @ | [ Saw- Cutting Parapet ( Pier 31-32)
- A13060 Saw - Cutting Parapet ( Pier 32-33) 5  26-May-15  30-May-15 66 | 1 [ Saw- Cutting Parapet (Pier 32-33)
- A13070 Saw - Cutting Parapet ( Pier 33-34) 5 01-dun-15 | 05-Jun-15 6 | 1 [ Saw- Cutting Parapet (Pier 33-34)
- AB06O Saw Cutting/Opening of Median Barrier at Existing W/B bridge > (Pier 15-21 & 44-4¢ 0 | 16-Mar-15A | 12-Apr-15A dian Barrier at Efisting W/B bridge > (Pier 15-21 & 44-49)
| AB060.1 Complete Demolition of Median Barrier at Existing W/B bridge > (Pier 15-21 & 44-49 0 | 30-Mar-15A | 15-Apr-15A Median Barrier af Existing W/B bridge > (Pier 15-21 & 44-49)
- As061 Opening of Median Barrier > (Pier 15-21 & 44-49) - Paving + Rd. marking 0 | 11-Apr-15A | 18-Apr-15A barrier > (Pier 1921 & 44-49) - Paving + Rd. marking
- AB061.1 Install Precast Barrier > (Pier 15-21 & 44-49) 0 13-Apr-15A | 18-Apr-15A r>(Pier 15-21 §44-49)
‘ A8061.2 Saw - Cutting of Slab at W/B Bridge ( Pier 26-44) - Along Meddian Beams - Part 1 0 15-Nov-14 A | 13-Apr-15A /E Brldge(Pler 6-44) AIongMeddlanBeams Part 1 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
~10.3 - Middle Bridge (Bridge F)

10.3.1 - Pier Construction

Abutment D12

1031-1058 Abut D12 (Approach Ramp Area) - Reb Fix + Concrete Pour 3
A14460 Complete ABUT D12 at Middle Bridge

104- Bridge Deck Demolition
10.4.1 - Existing W/B Bridge (Part 1)

27-Dec-14 A
20-May-15

22-Apr-15A
13-Jul-15

’W Demolish W/B Bridge Deck Pier 28-29 (7 beams) > by Crane 0 12-May-15A | 19-May-15A I | Demolish W/B Bridge Deck Pier 28-29 (7 beams) > by Crane
- A11850 Demolish W/B Bridge Deck Pier 29-30 (7 beams) > by Crane 5 | 21-May-15 | 27-May-15 23 |1 C—1 Demolish W/B Bridge Deck Pier 29-30 (7 beams) > by Crane
| A11860 Demolish W/B Bridge Pier 29 4 | 27-May-15  01-Jun-15 23 | C— Demolish W/B Bridge Pier29
| A11860.0 Demolish W/B Bridge Deck Pier 30-31 (7 beams) > by Crane 5 | 01-Jun-15 | 06-Jun-15 23 | [ Demolish W/B Bridge Deck Pier 30-31 (7 beams) > by Crane
| A11860.01 Demolish W/B Bridge Pier 30 4 | 06-Jun-15  11-Jun-15 23 | — Demolish W/B Bridge Pier30
| A11860.02 Demolish W/B Bridge Deck Pier 31-32 (7 beams) > by Crane 5 | 11-dun-15 | 17-Jun-15 24 |y 1 Demolish W/B Bridge Deck Pier 31-32 (7 beams) > by Crane
| A11860.03 Demolish W/B Bridge Pier 31 4 17-Jun-15  23-Jun-15 24 | Y [— Demolish W/B Bridge Pier31
| A11860.04 Demolish W/B Bridge Deck Pier 32-33 (7 beams) > by Crane 5 | 23-Jun-15 | 29-Jun-15 s | 1 Demolish W/B Bridge Deck Pier 32-33 (7 beams) > by Crane
| A11860.05 Demolish W/B Bridge Pier 32 4  |29-un-15 | 04-Jul-15 s | Y C— Demolish W/B Bridge Pier32
| A11860.2 Demolish W/B Bridge Deck Pier 33-34 (7 beams) > by Crane 5 25-Jun-15  02-Juk-15 s (1 1 Demolish W/B Bridge Deck Pier 33-34 (7 beams) > by Crane
| A11860.3 Demolish W/B Bridge Pier 33 4 | 02-Jul-15 07-Jul-15 s« | 3 Demolish W/B Bridge Pier33
| A11860.4 Excavate + Demolish W/B Bridge Pier 29 > Pile Cap 7 |01-dun-15 | 09-Jun-15 2 | [ Excavate + Demolish W/B Bridge Pier 29 > Pile Cap
| A11960 Construct W/B Bridge Pier 29 > Pile Cap 7 09-dun-15 | 17-Jun-15 2 1 1 Construct W/B Bridge Pier 29 >PileCap
‘ A11970 Construct W/B Bridge Pier 29 > Column 10 17-Jun-15 30-Jun-15 2 | Yy ConstructW/BBrldge P|er29>Cqumn 77777777777777777777777777777777777777
‘ A11980 Construct W/B Bridge Pier 29 > Rebar Fixing - Crosshead 14 30-Jun-15 17-Jul-15 2 | Yy ——— ] ConstructW/B Br|dge P|er29> Rebar F|X|ng Crosshead
‘ A11980.1 Construct W/B Bridge Pier 29 > Formworks + Concreting - Crosshead 17-Jul-15 24-Jul-15 N Y e ConstructW/BBndge P|er29>Formworks +Con
‘ A11990 Construct W/B Bridge Pier 29 > Bearring 24-Jul-15 30-Jul-15 o |y I:I ConstructW/BBndge P|er29>Bearr|ng 7
- A12000 Excavate + Demolish W/B Bridge Pier 30 > Pile Cap 11-Jun-15 | 19-Jun-15 23 || [/ Excavate + Demolish W/B Bridge Pier 30 >PileCap
- A12010 Construct W/B Bridge Pier 30 > Pile Cap 19-Jun-15  29-Jun-15 7 (0 [ Construct W/B Bridge Pier 30 > Pile Cap
- A12020 Construct W/B Bridge Pier 30 > Column 10 | 29-dun-15 | 11-Juk-15 7 | Y 1 Construct W/B Bridge Pier 30 >Colurn
- A12030 Construct W/B Bridge Pier 30 > Rebar Fixing - Crosshead 14 | 11-Jul-15 28-Jul-15 7 | Y C—————1 Construct W/B Bridge Pier 30 > Rebar Fixing
‘ A12040 Construct W/B Bridge Pier 30 > Formworks + Concreting - Crosshead 28-Jul-15 04-Aug-15 7 [/ Construct W/B Brldge Pier 30 > Forn
| A12050 Construct W/B Bridge Pier 30 > Bearring 04-Aug-15 | 10-Aug-15 7 |y C—1 Construct W/B Bridge Pier 30
- A12070 Excavate + Demolish W/B Bridge Pier 31 > Pile Cap 23-Jun-15 | 02-Jul-15 24 | Y [ Excavate + Demolish W/B Bridge Pier 31 > Pile Cap
| A12080 Construct W/B Bridge Pier 31 > Pile Cap 02-Jul-15 10-Jul-15 s |y 1 Construct W/B Bridge Pier 31 >PileCap
- A12090 Construct W/B Bridge Pier 31 > Column 10 | 10-Juk-15 22-Jul-15 s |y 1 Construct W/B Bridge Pier 31 > Column

s Remaining Level of Effort @ ® Milestone Contract HY/2009/19
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[Activity ID Activity Name ‘emainin | Start Finish Total 2015
Duration Float May [ June [ July [ August [mber
- 3 [ 10 | 17 | 24 | 31 | 07 | 14 | 21 | 28 | 05 | 12 [ 19 | 26 | 02 | 09 | 16 | 23 | 30

‘ A12100 Construct W/B Bridge Pier 31 > Rebar Fixing - Crosshead 14 | 22-Jul-15 07-Aug-15 54 [ Construct W/B Bridge Pier 31 > F
‘ A12110 Construct W/B Bridge Pier 31 > Formworks + Concreting - Crosshead 07-Aug-15 14-Aug-15 7 e e Construct W/B Brldge Pi
- A12120 Construct W/B Bridge Pier 31 > Bearring 14-Aug-15 | 20-Aug-15 sa | C—1 Construct W/B B|
| A12130 Excavate + Demolish W/B Bridge Pier 32 > Pile Cap 04-Jul-15 13-Jul-15 sc | [T/ Excavate + Demolish W/B Bridge Pier 32 > Pile Cap
| A12140 Construct W/B Bridge Pier 32 > Pile Cap 13-Jul-15 21-Jul-15 s | Y 1 Construct W/B Bridge Pier 32 > Pile Cap
| A12150 Construct W/B Bridge Pier 32 > Column 10 | 21-Juk15 01-Aug-15 so | Y 1 Construct W/B Bridge Pier 32 > Column
| A12160 Construct W/B Bridge Pier 32 > Rebar Fixing - Crosshead 14  0l-Aug-15  18-Aug-15 s | Y ] Construct W/B Brid|
‘ A12170 Construct W/B Bridge Pier 32 > Formworks + Concreting - Crosshead 18-Aug-15 25-Aug-15 s [ Construct \
| A12180 Construct W/B Bridge Pier 32 > Bearring 25-Aug-15 | 31-Aug-15 so |y — Co
| A12190 Excavate + Demolish W/B Bridge Pier 33 > Pile Cap 07-Jul-15 15-Jul-15 s | Y 1 Excavate + Demolish W/B Bridge Pier 33 > Pile Cap
- A12200 Construct W/B Bridge Pier 33 > Pile Cap 15-Juk-15 23-Jul-15 s | 1 Construct W/B Bridge Pier 33 > Pile Cap
| A12210 Construct W/B Bridge Pier 33 > Column 10 | 23-Jul-15 04-Aug-15 so | 1 Construct W/B Bridge Pier 33 > Colu
| A12220 Construct W/B Bridge Pier 33 > Rebar Fixing - Crosshead 14 04-Aug-15  20-Aug-15 so | 1 Construct W/B B|
‘ A12230 Construct W/B Bridge Pier 33 > Formworks + Concreting - Crosshead 6 20-Aug-15 27-Aug-15 o R T s B Constru(
‘ A12240 Construct W/B Bridge Pier 33 > Bearring 3 27-Aug-15 31-Aug-15 so |y I:I 7 Cor
‘ A12240.1 Re-Asemble Crane B at Pier 26-27 8 04-Jun-15 12-Jun-15 o |1 B ReAsembIe Crane BatPler2627 7777777777777777777777777777777777777777777777777777777777777777
| A12250 Saw Cutting W/B Bridge Deck Pier 27-28 8  04-dun-15 | 12-Jun-15 ' BN Saw Cutting W/B Bridge Deck Pier 27-28
| A12260 Demolish W/B Bridge Deck Pier 27-28 (7 beams) > by Crane B 9 13-Jun-15 | 24-Jun-15 o | | Do Demolish W/B Bridge Deck Pier 27-28 (7 beams) > by Crane8
- A12270 Demolish W/B Bridge Pier 28 > Column > by Crane C 8  25-Jun-15  04-Juk-15 o | EE Demolish W/B Bridge Pier 28 > Column > by CraneC
| A12280 Saw Cutting W/B Bridge Deck Pier 26-27 8  25-Jun-15  04-Juk-15 o | B Saw Cutting W/B Bridge Deck Pier 2627
| A12290 Demolish W/B Bridge Deck Pier 26-27 (7 beams) > by Crane B 9 | 06-Ju-15 15-Jul-15 o | Y EEE Demolish W/B Bridge Deck Pier 26-27 (7 beams) > by Crane
| A12300 Demolish W/B Bridge Pier 27 > Column > by Crane C 8 | 16-Jul-15 24-Jul-15 s | Y [T/ Demolish W/B Bridge Pier 27 > Column > by Cran
| A12310 Saw Cutting W/B Bridge Deck Pier 25-26 8 | 16-Jul-15 24-Jul-15 o | "~~~ SawCuting W/B Bridge Deck Pier 25-26
| A12320 Demolish W/B Bridge Deck Pier 25-26 (7 beams) > by Crane B 9 | 25-Juk-15 04-Aug-15 o |1 B  Demolish W/B Bridge Deck Pier 25-2
| A12330 Demolish W/B Bridge Pier 26 > Column > by Crane C 8 | 05-Aug-15 | 13-Aug-15 - N 1 Demolish W/B Bridge Pie|
| A12340 Saw Cutting W/B Bridge Deck Pier 24-25 8 | 05Aug-15 | 13-Augi5 | o |V B Saw Cutting W/B Bridge |
| A12350 Demolish W/B Bridge Deck Pier 24-25 (7 beams) > by Crane B 9 | 14-Aug-15 | 24-Aug-15 o | Y B  Demolish W
‘ A12360 Demolish W/B Bridge Pier 25 > Column > by Crane C 8 25-Aug-15 02-Sep-15 a8 | /) C
‘ A12370 Saw Cutting W/B Bridge Deck Pier 23-24 8 25-Aug-15 02Sep-15 o | B g
‘ A12380 Demolish W/B Bridge Deck Pier 23-24 (7 beams) > by Crane B 9 03-Sep-15 12-Sep-15 o |V -
‘ A12390 Demolish W/B Bridge Pier 24 > Column > by Crane C 8 14-Sep-15 22-Sep-15 3t [
‘ A12400 Saw Cutting W/B Bridge Deck Pier 22-23 8 14-Sep-15 22-Sep15 0 | Ve
‘ A12410 Demolish W/B Bridge Deck Pier 22-23 (7 beams) > by Crane B 9 23-Sep-15 05-Oct-15 o | Y
| A12820 Erection and Testing 2nos T&C Failed > Pier 29-33 0 | 27-Apr-15A | 06-May-15A 'Erection and Tgsting 2nos T&C Failed > Pier 29-33
| A12820.1 Erection and Testing 2nos T&C > replacement of Failed 2nos T&C> Pier 29-33 0  14-May-15A | 16-May-15A ~ H Erdction and Testing 2nos T&C > replacement of Failed 2nos T&C> Pier 29-33
‘ A12830 Remove 6th Beam (1nos) By 2 Cranes> Pier 43-44 0 14-May-15A | 14-May-15A | Rempve 6th Beam (1nos) By 2 Cranes> Pier 43-44
‘ A12850 Remove 6th Beam (2nos) By 2 Cranes > Pier 41-43 0 15-May-15A | 15-May-15A S I ‘Rerfove 6th Beam (2nos) By 2 Cranes > Pier 41-43
‘ A12860 Remove 6th Beam (2nos) By 2 Cranes > Pier 39-41 1 20-May-15 20-May-15 o | Iﬁ Remove 6thBeam(2nos)By2 Cranes>Pier39-41
‘ A12870 Remove 6th Beam (2nos) By 2 Cranes > Pier 37-39 1 21-May-15 21-May-15 o | 0 I " Remove 6th Beam (2nos)By2Cranes >Pier37-30
‘ A12880 Remove 5th & 6th Beam (5nos) By 2 Cranes > Pier 34-37 2 22-May-15 23-May-15 o |1 I ‘Remove 5th & 6thBeam(5nos)By2 Cranes > Pier 34-37
| A12940 Move Crane - A to Pier 43-44 to Erect LG-1 1 | 25-May-15 | 25-May-15 2 | I Move Crane - Ato Pier 43-44 to Erect LG-1
| A12050 Dismantle & Move Crane - B to Pier 26-27 to Start Demolition of Deck 9  25-May-15  03-Jun-15 o | 1 BB Dismantle & Move Crane - B to Pier 26-27 to Start Demolition of Deck
| AI13160 Preparation and Tranport LG1 to 41-44 7 | 13-May-15A | 27-May-15 o | BN Preparation and Tranport LG1to 41-44
| A13160.1 Erect/Assemble LG1 + T&C > Erect Leg Support At Pier 41-44 4 | 28-May-15  01-Jun-15 o | 1 B ErectAssemble LG1 + T&C > Erect Leg Support At Pier 41-44
| A13160.2 Erect/Assemble LG1 + T&C-A> Istall Main Beam/Girder Support - Middle Span at B. 8 | 02-Jun-15 | 10-Jun-15 o | 1 B Erect/Assemble LG1 + T&C-A> Istall Main Beam/Girder Support - Middle Span at Bay 42 - 43
| A13160.3 Erect/Assemble LG1 + T&C-A> Istall Main Beam/Girder Support - End Span at Bay 8 | 11-dun-15 | 19-Jun-15 o | | o ErectAssemble LG1 + T&C-A> Istall Main Beam/Girder Support - End Span at Bay 43 - 44
| A13160.4 Erect/Assemble LG1 + T&C-A> Istall Main Beam/Girder Support - End Span at bay 8 | 11-dun-15 | 19-Jun-15 o | | o ErectAssemble LG1 + T&C-A> Istall Main Beam/Girder Support - End Span at bay 41 - 42
| A13160.5 Erect/Assemble LG1 + T&C-A > Istall Mounting Support & Cables 4 | 22-Jun-15  25-Jun-15 o | | B Erect/Assemble LG1+T&C-A> Istall Mounting Support & Cables
| A13160.6 Erect/Assemble LG1 + T&C-A> Istall Miscellaneous Parts & support 4 | 26-Jun-15  30-Jun-15 o |0 B Erect/Assemble LG1 + T&C-A> Istall Miscellaneous Parts & support
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10.5 - Temporary Bridge
10.5.1 - Temporary Bridge 'TA'

[Activity ID Activity Name ‘emainin | Start Finish Total 2015
Duration Float May June [ July [ August [mber
- 3 ] 10 | 17 | 24 [ 31 | 07 | 14 | 21 | 28 | 05 | 12 | 19 | 26 | 02 | 09 | 16 | 23 | 30
‘ A13160.7 Demolish W/B Bridge Deck Pier 43 to 44 (5 beams) > by LG1 02-Jul-15 08-Jul-15 0 I Demolish W/B Bridge Deck Pier 43 to 44 (5 beams) > by LG1
| A13650 Demolish Temp. W/B Bridge - Deck > Pier 42 to 43 (6 beams) 09-Jul-15 15-Jul-15 o |01 B Demolish Temp. W/B Bridge - Deck > Pier 42 to 43 (6 beams
| A13660 Demolish Temp. W/B Bridge - Crosshead & Pier > Pier 43 14 | 16-dul-15 31-Jul-15 o |1 I Demolish Temp. W/B Bridge - Crosshea(
- A13670 Demolish Temp. W/B Bridge - Deck > Pier 41 to 42 (6 beams) 25-Jul-15 31-Jul-15 o |1 B Demolish Temp. W/B Bridge - Deck > Pig
| A13680 Demolish Temp. W/B Bridge - Crosshead & Pier > Pier 42 01-Aug-15 | 07-Aug-15 o | B Demolish Temp. W/B Bridge - C|
| A13690 Demolish Temp. W/B Bridge - Deck > Pier 40 to 41 (6 beams) 6 | 0l-Aug-15 | 07-Aug-15 o | B Demolish Temp. W/B Bridge - D
- A13700 Demolish Temp. W/B Bridge - Crosshead & Pier > Pier 41 14  08-Aug-15  24-Aug-15 o | Y I  Demolish Te
- A13710 Demolish Temp. W/B Bridge - Deck > Pier 39 to 40 (6 beams) 6 | 18-Aug-15 | 24-Aug-15 o | Y B Demolish Te
- A13720 Demolish Temp. W/B Bridge - Crosshead & Pier > Pier 40 6 | 25-Aug-15 | 31-Aug-15 o | Y B De
- A13730 Demolish Temp. W/B Bridge - Deck > Pier 38 to 39 (6 beams) 6  25-Aug-15  31-Aug-15 o | Y BN De
‘ A8079.1 Pier 28 Erect Falsework at existing W/B Bridge prior to demolition 0 23-Apr-15A | 30-Apr-15A 8 Erect I;eiléieii\ilbllga{tiékiisitiiﬁé W/B EBiriiciléiei biriic;ri to demolton
‘ A8079.11 Pier 29 Erect Falsework at existing W/B Bridge prior to demolition 0 30-Mar-15A | 09-Apr-15A mgW/BBndge rlortodemolmon 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
‘ A8079.12 Pier 30 Erect Falsework at existing W/B Bridge prior to demolition 0 26-Feb-15A | 07-Mar-15A |
‘ A8079.14 Pier 32 Erect Falsework at existing W/B Bridge prior to demolition 0 13-Apr-15A | 27-Apr-15A ect 7|£eillisiévi\/biri<iél eX|st|ngW/BBr|dge pnortodemolltlon 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
‘ A8079.15 Pier 33 Erect Falsework at existing W/B Bridge prior to demolition 0 11-Mar-15 A | 01-Apr-15A rldge prlor tode no||t|0n 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
‘ A8079.16 Pier 34 Erect Falsework at existing W/B Bridge prior to demolition 0 11-Apr-15A | 13-Apr-15A eX|st|ngW/B Brlllge prlor todemolltlon 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
‘ A8079.18 Pier 27 Erect Falsework at existing W/B Bridge prior to demolition 0 09-Mar-15A | 16-Mar-15A ifian 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
‘ A8079.19 Pier 26 Erect Falsework at existing W/B Bridge prior to demolition 0 04-Mar-15A | 09-Mar-15A |  \
‘ A8079.2 Pier 25 Erect Falsework at existing W/B Bridge prior to demolition 6 20-May-15 26-May-15 39 D P|er25Erect Falseworkat eX|st|ngW/B Br|dge pr|or todemolltlon 7777777777777777777777777777777777777777777777777777777
| ABO79.21 Pier 24 Erect Falsework at existing W/B Bridge prior to demolition 6 |26-May-15 | 01-Jun-15 39 | | [T/ Pier 24 Erect Falsework at existing W/B Bridge prior to demoliion
‘ A8079.22 Pier 23 Erect Falsework at existing W/B Bridge prior to demolition 6 01-Jun-15 06-Jun-15 9 [ I:I " Pier 23 Erect Iifélis’eil\ilci);k’aitié;(i’siti’rié W/B Brldge biriioiri to demolion
‘ A8079.3 Pier 22 Erect Falsework at existing W/B Bridge prior to demolition 6 06-Jun-15 12-Jun-15 A N s Pier 22 Erect ifailiséil\ilé;k’aitié;(i’siti’rié W/B Brldge biriioirit’(i demoliion
10.4.2 - Existing E/B Bridge
’WW 3 29-Jun-15 02-Jul-15 16 [ Demolition (Pier E4 - Pier E3) - Mobilization and Prep.
| A12660.2 Demolition (Pier E4 - Pier E3) - Saw-Cut Deck/Slab 7 | 03-Ju-15 10-Jul-15 w | —— Demoliion (Pier E4 - Pier E3) - Saw-Cut Deck/Slab
| A12660.3 Demolition (Pier E4 - Pier E3) -Remove Pre-Cast Beam (3nos) 6 | 11-Jul-15 17-Jul-15 w | C— Demolition (Pier E4 - Pier E3) -Remove Pre-Cast Beam (3
| A12660.4 Demolition (Pier E4 - Pier 20) -Saw-Cut Crosshead + Pier(Pier E3) 1 | 18-Ju-15 18-Jul-15 w | 1 Demolition (Pier E4 - Pier 20) -Saw-Cut Crosshead + Pie|
| A12660.5 Demolition (Pier E4 - Pier 20) -Demolish Pile Cap + Pile Trimming( Pier E3 ) 8 | 20-Juk-15 28-Jul-15 w | ———1 Demolition (Pier E4 - Pier 20) -Demolish Pile
| A12660.6 Demolition (TA1 & Pier E4 - Pier E3) > Preparation for Demolition/Saw Cutting, Etc. 11 |29-Jun-15 | 11-Juk15 Y . Demolition (TAL & Pier E4 - Pier E3) > Preparation for Demolition/]
| A12660.7 Demolition (Pier E4 - Pier E3) > Remove 6 Beams, Crosshead & Pier A3 12 13-Juk15 25nk1s o0 | I Demolition (Pier E4 - Pier E3) > Remove 6 Bean
| A12660.8 Demolition (Pier E4 - Pier E3) > Remove Pile Cap Pier A3 10 | 27-duk-15 06-Aug-15 o | B  Demolition (Pier E4 - Pier E3) > R
| A12660.9 Demolition (TA1) > Deck & Steel Tower Removal 14 01-Aug-15  17-Aug-15 s Y 1 Demolition (TA1) >1
| A12670 Construction (Pier E4 - Pier E2) > Construct Pile Cap at Pier E3 10 | 07-Aug-15  18Augl5 o | Vo BN Construction (Pier ¢
| A12680 Construction (Pier E4 - Pier E2) > Construct Pier E3 10  19-Aug-15 | 29-Aug-15 o | B Const
| Ao Construction (Pier E4 - Pier E2) > Construct Parapet D1-E2 10  18-Aug-15  28-Aug-15 s |y C— Constn

’W Temporary Bridge TA1 Removal 16 29-Jul-15 15-Aug-15 16 | [ ] Temporary Bridge TAL1
- A10750 TA2-(Pier TA21-22) > Intall Bearing 0  19-Mar-15A | 09-Apr-15A g
- A10760 TA2-(Pier TA21-22) > Parapet Removal @ Bridge E 0  25-Mar-15A  30-Mar-15A BridgeE |
- A10770 TA2-(Pier TA21-22) > Main Beam Fabrication (TA21-22) > Batch 1 0 31-Mar-15A  08-Apr-15A h Fabrication (TAR1-22) >Batch1
- A10780 TA2-(Pier TA21-22) > Main Beam Erection > Batch 1 0  10-Apr-15A | 10-Apr-15A am Erection >B§tch1
- A10790 TA2-(Pier TA21-22) > Main Beam Fabrication (TA21-22) > Batch 2 0 | 11-Apr-15A | 17-Apr-15A Main Beam Fabfication (TA21-22) >Batch2
| A10800 TA2-(Pier TA21-22) > Main Beam Erection > Batch 2 0 | 17-Apr-15A | 18-Apr-15A > Main Beam Ergction >Batch2
| A10810 TA2-(Pier TA21-22) > Intall Bondeck 0 | 18-Apr-15A | 24-Apr-15A 01-22) > Intall B§ndeck
| A10820 TA2-(Pier TA21-22) > Deck Rebar Fixing 0 | 25-Apr-15A | 11-May-15A |EEEE TA2-(Pie} TA21-22) > Deck Rebar Fixing
| A10830 TA2-(Pier TA21-22) > Intall Holding Down Bolts for L3 Railings 0 | 04-May-15A | 11-May-15A = ‘TA2-(Pie} TA21-22) > Intall Holding Down Botts for L3 Raiings
| A10840 TA2-(Pier TA21-22) > Deck Concreting 1 | 20-May-15 | 20-May-15 28 | | TA2-(Pier TA21-22) > Deck Concreting
| A10850 TA2-(Pier TA21-22) > Intall L3 Railings 3 | 21-May-15 | 23-May-15 28 |1 I TA2-(Pier TA21-22) > Intall L3 Railings

mmmmm= Remaining Level of Effort & @ Milestone Contract HY/2009/19

= Actual Level of Effort
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B Actual Work 3 Months Rolling Program ( 20 May 2015 - 19 Aug 2015)

[ Remaining Work

I Critical Remaining Work




[Activity ID Activity Name temainin | Start Finish Total 2015
Duration Float May [ June [ July August [mber
- 3 | 10 [ 17 | 24 | 31 | o7 | 14 [ 21 | 28 [ 05 [ 12 | 19 [ 26 | 02 | 09 | 16 | 23 [ 30
‘ A10860 TA2-(Pier TA22-23) > Install TA23 Tower 2 19-May-15A | 21-May-15 0 [ 7] TA2-(Pier TA22-23) > Install TA23 Tower
‘ A10870 TA2-(Pier TA22-23) > Intall Scaffolding at TA23 3 22-May-15 25-May-15 0
‘ A10880 TA2-(Pier TA22-23) > TA23 Grouting 3 26-May-15 28-May-15 0
‘ A10890 TA2-(Pier TA22-23) > Intall Bearing 4 29-May-15 02-Jun-15 0
‘ A10900 TA2-(Pier TA22-23) > Main Beam Fabrication ( TA22-23) 6 22-May-15 28-May-15 5
‘ A10910 TA2-(Pier TA22-23) > Main Beam Erection 1 03-Jun-15 03-Jun-15 0
‘ A10920 TA2-(Pier TA22-23) > Install Bondeck 6 04-Jun-15 10-Jun-15 0
‘ A10930 TA2-(Pier TA22-23) > Deck Rebar Fixing 6 11-Jun-15 17-Jun-15 0
‘ A10940 TA2-(Pier TA22-23) > Holding Down Bolts for L3 Railings 2 17-Jun-15 18-Jun-15 0
‘ A10950 TA2-(Pier TA22-23) > Deck Concreting 1 19-Jun-15 19-Jun-15 0
| A10950.1 MJ-28 3 |22-Jun-15 | 24-Jun-15 0
‘ A10960 TA2-(Pier TA22-23) > L3 Ralilings 3 22-Jun-15 24-Jun-15 2
‘ A10960.1 Aspaht TA21-TA28 1 25-Jun-15 25-Jun-15 0
‘ A10960.2 Road Marking + Istall Lightings 1 26-Jun-15 26-Jun-15 0
‘ A11210 TA2-(Pier TA23-24) > Install TA24 Tower 0 09-May-15A | 13-May-15A
‘ A11220 TA2-(Pier TA23-24) > Intall Scaffolding at TA24 0 12-May-15A | 13-May-15A
‘ A11230 TA2-(Pier TA23-24) > TA24 Grouting 3 22-May-15 26-May-15 3
‘ Al11240 TA2-(Pier TA23-24) > Intall Bearing 4 26-May-15 30-May-15 3
‘ A11250 TA2-(Pier TA23-24) > Main Beam Fabrication ( TA23-24) 6 22-May-15 29-May-15 5
‘ A11260 TA2-(Pier TA23-24) > Main Beam Erection 1 03-Jun-15 03-Jun-15 0
‘ A11270 TA2-(Pier TA23-24) > Install Bondeck 6 04-Jun-15 10-Jun-15 0
‘ A11280 TA2-(Pier TA23-24) > Deck Rebar Fixing 6 11-Jun-15 17-Jun-15 0
‘ A11290 TA2-(Pier TA23-24) > Holding Down Bolts for L3 Railings 2 17-Jun-15 18-Jun-15 0
‘ A11300 TA2-(Pier TA23-24) > Deck Concreting 1 19-Jun-15 19-Jun-15 0
‘ A11300.1 MJ-28 3 22-Jun-15 24-Jun-15 0
‘ A11310 TA2-(Pier TA23-24) > L3 Railings 3 22-Jun-15 24-Jun-15 2
‘ A11310.1 Aspaht TA21-TA28 1 25-Jun-15 25-Jun-15 0
‘ A11310.2 Road Marking + Istall Lightings 1 26-Jun-15 26-Jun-15 0
‘ A11320 TA2-(Pier TA24-25) > Install TA25 Tower 0 07-Apr-15A | 09-Apr-15A
‘ A11330 TA2-(Pier TA24-25) > Intall Scaffolding at TA25 0 23-Apr-15A | 25-Apr-15A
‘ A11340 TA2-(Pier TA24-25) > TA25 Grouting 0 23-Apr-15A | 25-Apr-15A
‘ A11350 TA2-(Pier TA24-25) > Intall Bearing 0 23-Apr-15A | 26-Apr-15A
‘ A11360 TA2-(Pier TA24-25) > Main Beam Fabrication ( TA24-25) 6 23-Apr-15A | 26-May-15 7
‘ A11370 TA2-(Pier TA24-25) > Main Beam Erection 1 30-May-15 01-Jun-15 3
‘ A11380 TA2-(Pier TA24-25) > Install Bondeck 6 01-Jun-15 08-Jun-15 3
‘ A11390 TA2-(Pier TA24-25) > Deck Rebar Fixing 6 08-Jun-15 15-Jun-15 3
‘ A11400 TA2-(Pier TA24-25) > Holding Down Bolts for L3 Railings 2 13-Jun-15 16-Jun-15 3
‘ A11410 TA2-(Pier TA24-25) > Deck Concreting 1 16-Jun-15 17-Jun-15 3
‘ A11410.1 MJ-28 3 17-Jun-15 22-Jun-15 3
‘ A11420 TA2-(Pier TA24-25) > L3 Railings 3 17-Jun-15 22-Jun-15 5
‘ A11420.0 Aspaht TA21-TA28 1 22-Jun-15 23-Jun-15 3
‘ A11420.01 Road Marking + Istall Lightings 1 23-Jun-15 24-Jun-15 3
‘ A11430 TA2-(Pier TA25-26) > Install TA26 Tower 0 03-Apr-15A | 05-Apr-15A
‘ A11440 TA2-(Pier TA25-26) > Intall Scaffolding at TA26 0 20-Apr-15A | 22-Apr-15A
‘ A11450 TA2-(Pier TA25-26) > TA26 Grouting 0 20-Apr-15A | 22-Apr-15A
‘ A11460 TA2-(Pier TA25-26) > Intall Bearing 0 23-Apr-15A | 26-Apr-15A
‘ A11470 TA2-(Pier TA25-26) > Main Beam Fabrication ( TA25-26) 0 23-Apr-15A | 02-May-15A
‘ A11480 TA2-(Pier TA25-26) > Main Beam Erection 0 01-May-15A | 03-May-15A
‘ A11490 TA2-(Pier TA25-26) > Install Bondeck 6 30-Apr-15A | 29-May-15 11 _ [ TA2-(Pier TA25-26) > Install Bondeck

Remaining Level of Effort ¢ & Milestone
Actual Level of Effort

Remaining Work

]
|
I Actual Work
—
[

Critical Remaining Work

Contract HY/2009/19

3 Months Rolling Program ( 20 May 2015 - 19 Aug 2015)
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[Activity ID Activity Name ‘emainin/| Start Finish Total 2015
Duration Float May [ June [ July [ August [mber
- 3 [ 10 | 17 | 24 | 31 | 07 | 14 | 21 | 28 | 05 | 12 [ 19 | 26 | 02 | 09 | 16 | 23 | 30
‘ A11500 TA2-(Pier TA25-26) > Deck Rebar Fixing 6 29-May-15 05-Jun-15 1 [ TA2-(Pier TA25-26) > Deck Rebar Fixing
- A11510 TA2-(Pier TA25-26) > Holding Down Bolts for L3 Railings 2 | 04-Jun-15 | 06-Jun-15 1 || & TA2-(Pier TA25-26) > Holding Down Bolts for L3 Rallings
- A11520 TA2-(Pier TA25-26) > Deck Concreting 1 | 06-dun-15 | 08-Jun-15 a [ O TA2-(Pier TA25-26) > Deck Concretng
| A11520.1 MJ-28 3 | 08Jun-15 | 11-Jun-15 T Y O mJ28
| A11530 TA2-(Pier TA25-26) > L3 Railings 3 | 08Jun-15 | 11-Jun-15 I [ TA2-(Pier TA25-26) > L3 Raings
| A11530.1 Aspaht TA21-TA28 1 | 11-Jun-15 | 12-Jun-15 R A O AspahtTA21-TA28
| A115302 Road Marking + Istall Lightings 1 12-Jun-15 | 13-Jun-15 L N O Road Marking + Istall Lightings
| A11540 TA2-(Pier TA26-27) > Install TA27 Tower 0 |25-Mar-15A | 27-Mar-15A |}V
- A11550 TA2-(Pier TA26-27) > Intall Scaffolding at TA27 0 | 17-Apr-15A | 19-Apr-15A >intall Scaffoldjg at TA27
| A11560 TA2-(Pier TA26-27) > TA27 Grouting 0 | 17-Apr-15A | 19-Apr-15A >TA27 Grouting
- A1570 TA2-(Pier TA26-27) > Intall Bearing 0 | 20-Apr-15A | 23-Apr-15A b6-27) > Intall Bepring
| A11580 TA2-(Pier TA26-27) > Main Beam Fabrication ( TA26-27) 0 | 21-Apr-15A | 29-Apr-15A bier TA26-27) > Main Beam Fabrication ( TA26-27)
- A11590 TA2-(Pier TA26-27) > Main Beam Erection 0 | 0l1-May-15A | 03-May-15A \2-(Pier TA26-27 > Main Beam Erecton
- A11600 TA2-(Pier TA26-27) > Install Bondeck 0 | 02-May-15A | 09-May-15A B TA2-(Pier $426-27) > Install Bondeck
| AL1610 TA2-(Pier TA26-27) > Deck Rebar Fixing 6 | 12-May-15A | 26-May-15 24 | DB TA2-(Pier TA26-27) > Deck Rebar Fixng
- A11620 TA2-(Pier TA26-27) > Holding Down Bolts for L3 Railings 2 20-May-15  21-May-15 4 | [0 TA2-(Pier TA26-27) > Holding Down Bolts for L3 Raiings
| A11630 TA2-(Pier TA26-27) > Deck Concreting 1 | 22-May-15 | 22-May-15 24 |1 0 TA2-(Pier TA26-27) > Deck Concreting
| A11630.1 MJ-28 3 | 23-May-15 | 26-May-15 24 | O mMJ28
| A11640 TA2-(Pier TA26-27) > L3 Railings 3 23-May-15  26-May-15 Y 3 TA2-(Pier TA26-27) >L3 Raiings
| A11640.0 Aspaht TA21-TA28 1 | 27-May-15 | 27-May-15 2 | 1 I Aspaht TA21-TA28
| A11640.01 Road Marking + Istall Lightings 1 | 28-May-15 | 28-May-15 24 | 0 Road Marking + Istall Lightings
| A11640.1 TA2-(Pier TA27-28) > Preparation works for R.C Wall 0 | 16-Apr-15A | 18-Apr-15A > Preparation wqrks for RCWall
| A11640.2 TA2-(Pier TA27-28) > Rebar Fixing on R.C Wall 0 | 19-Apr-15A | 01-May-15A (Pier TA27-28) § Rebar FixngonR.CWal
| A116403 TA2-(Pier TA27-28) > Formawork on R.C Wall 0 | 02-May-15A | 08-May-15A W TA2-(Pier TA27-28) > Formaworkon R.C Wall
| A116404 TA2-(Pier TA27-28) > Concreting on R.C Wall 0 | 09-May-15A | 09-May-15A | TA2-(Pier WA27-28) > Concretingon RCWall
| A116405 TA2-(Pier TA27-28) > Waterproofing for Tunnel Roof 2 | 20-May-15 | 21-May-15 1 | W TA2-(Pier TA27-28) > Waterproofing for Tunnel Roof
| A116406 TA2-(Pier TA27-28) > Soil Backfill to Ground Level 5 | 20-May-15 | 25-May-15 1 | TA2-(Pier TA27-28) > Soil Backfill to Ground Level
| A116407 TA2-(Pier TA27-28) > Formwork on TA28 Footing 2 | 20-May-15 | 21-May-15 1 | W TA2-(Pier TA27-28) > Formwork on TA28 Footing
| A116408 TA2-(Pier TA27-28) > Rebar Fixing on TA28 Footing 2 | 20-May-15 | 21-May-15 1 | | TA2-(Pier TA27-28) > Rebar Fixing on TA28 Footing
| A11640.9 TA2-(Pier TA27-28) > Install Holding Down Bolts on TA28 1 | 22-May-15 | 22-May-15 [ . I TA2-(Pier TA27-28) > Install Holding Down Boltson TA28
| A11640.91 TA2-(Pier TA27-28) > Concreting on TA28 1 | 23-May-15 | 23-May-15 [ I TA2-(Pier TA27-28) > Concreting on TA28
| A11650 TA2-(Pier TA27-28) > Installation of TA28 Tower 1 | 25-May-15 | 25-May-15 [ D I TA2-(Pier TA27-28) > Installation of TA28 Tower
| A11660 TA2-(Pier TA27-28) > Intall Scaffolding at TA28 3 | 26-May-15 | 28-May-15 [ D Bl TA2-(Pier TA27-28) > Intall Scaffolding at TA26
- A11670 TA2-(Pier TA27-28) > TA28 Grouting 1 | 29-May-15 | 29-May-15 [ R I TA2-(Pier TA27-28) > TA28 Grouting
| A11680 TA2-(Pier TA27-28) > Intall Bearing 2 |30-May-15 | 01-Jun-15 1 |1 mE TA2-(Pier TA27-28) > Intall Bearing
| A11690 TA2-(Pier TA27-28) > Main Beam Fabrication ( TA27-28) 6 | 26-May-15 | 01-Jun-15 2 || o TA2-(Pier TA27-28) > Main Beam Fabrication ( TA27-28)
- A11700 TA2-(Pier TA27-28) > Main Beam Erection 1 02-Jun-15  02-Jun-15 t I TA2-(Pier TA27-28) > Main Beam Erecton
- A1710 TA2-(Pier TA27-28) > Install Bondeck 4 03-dun-15  06-Jun-15 [ N B TA2-(Pier TA27-28) > Install Bondeck
- A1720 TA2-(Pier TA27-28) > Deck Rebar Fixing 9  08-Jun-15 | 17-Jun-15 + Y BN TA2-(Pier TA27-28) > Deck Rebar Fiing
- A11730 TA2-(Pier TA27-28) > Holding Down Bolts for L3 Railings 2 16-dun-15 | 17-Jun-15 N I B TA2-(Pier TA27-28) > Holding Down Bolts for L3 Railings
- A11740 TA2-(Pier TA27-28) > Deck Concreting 1 | 18-Jun-15  18-Jun-15 A e I TA2-(Pier TA27-28) > Deck Concretng
| A17401 MJ-28 3 19-dun-15  23-Jun-15 + Y B MJ28
- A1LTS0 TA2-(Pier TA27-28) > L3 Railings 3 19-un-15 | 23-Jun-15 s | B TA2-(Pier TA27-28) > L3 Ralings
- A117503 Aspaht TA21-TA28 1 24-Jun-15 | 24-Jun-15 L [ I AspahtTA21-TA28
- A11750.4 Road Marking + Istall Lightings 1 | 25-Jun-15 | 25-Jun-15 T [ I Road Marking + Istall Lightings
- A11760 Complete Temporary "TA2" Bridge 0 26-Jun-15 o | & Complete Temporary "TA2" Bridge
10.5.2 - Temporary Bridge 'TB’ l

| A10280 | TB>(Pier 16-17) - Stitching 02-Mar-15A | 02-Mar-15A
‘ A10290 TB > (Pier TB1-16) - L3 Railing Installation 03-Mar-15A | 06-Mar-15A |  \

mmmmm= Remaining Level of Effort & @ Milestone Contract HY/2009/19

= Actual Level of Effort
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B Actual Work 3 Months Rolling Program ( 20 May 2015 - 19 Aug 2015)

[ Remaining Work

I Critical Remaining Work




[Activity ID Activity Name *emainin| Start Finish Total 2015
Duration Float May June [ July August [mber
B 3 ] 10 | 17 | 24 [ 31 | 07 | 14 | 21 | 28 | 05 | 12 | 19 | 26 | 02 | 09 | 16 | 23 | 30
- A10300 Bridge E (Pier 16) - MJ 17-Mar-15A | 22-Mar-15A
‘ A2480 TB > (Pier TB1-16) - L3 Railing Installation 06-Mar-15A | 09-Mar-15A

10.6 - Tunnel Approach Ramp
10.6.1 - Approach Ramp (Excluding Portion 1IB)

Bored Piles

A5851 Bored Pile Ramp - BN25

A5856

A5856.1
A5857

A5857.1
A5859.21
A5859.22
A5859.24
A5859.35
A5859.35.1
A5859.36
A5859.36.1
A5859.36.1.1
A5859.36.1.2
A5859.36.1.3
A5859.36.1.4
A5859.36.2
A5859.36.3
A5859.36.4
A5859.36.5
A5859.36.6
A5859.36.7
A5859.36.8
A5859.36.9
A5859.36.9.1
A5859.36.9.2
A5859.36.9.3
A5859.36.9.4
A5859.36.9.9
A5859.36.9.9.1
A5859.36.9.9.2
A5859.36.9.9.3
A5859.36.9.9.4
A5859.36.9.9.5
A5859.37
A5859.37.1
A8050

1061-1065 Drive Sheet Pile for Trough A& B (excl [IB) - Appr. Ramp > Pier D11-D12 Northern

1061-1065.2
1061-1065.3
1061-1065.4
1061-1065.5
1061-1065.6

Bored Pile Ramp > LHR- BN32 A

Bored Pile Ramp > LHR- BN32 B

Bored Pile Ramp > LHR - BN34 A

Bored Pile Ramp > LHR - BN34 B

Bored Pile Ramp - BN20

Bored Pile Ramp - BN21

Bored Pile Ramp - BS21

LHR - Pre Bored H-Pile > Pile Ramp - BN17 A
LHR - Pre Bored H-Pile > Pile Ramp - BN17 B
LHR - Pre Bored H-Pile > Pile Ramp - BN18 A
LHR - Pre Bored H-Pile > Pile Ramp - BN18 B
LHR - Pre Bored H-Pile > Pile Ramp - BN14 A
LHR - Pre Bored H-Pile > Pile Ramp - BN14 B
LHR - Pre Bored H-Pile > Pile Ramp - BN15A
LHR - Pre Bored H-Pile > Pile Ramp - BN15 B
LHR - Pre Bored H-Pile > Pile Ramp - BN16 A
LHR - Pre Bored H-Pile > Pile Ramp - BN16 B
Pre Bored H-Pile > Pile Ramp - BM07 A

Pre Bored H-Pile > Pile Ramp - BM07 B

Pre Bored H-Pile > Pile Ramp - BM08 A

Pre Bored H-Pile > Pile Ramp - BM08 B

Pre Bored H-Pile > Pile Ramp - BM06 A

Pre Bored H-Pile > Pile Ramp - BM06 B

Pre Bored H-Pile > Pile Ramp - BM05 A

Pre Bored H-Pile > Pile Ramp - BM05 B

Pre Bored H-Pile > Pile Ramp - BM04 A

Pre Bored H-Pile > Pile Ramp - BM04 B

Pre Bored H-Pile > Pile Ramp - BS16 A

Pre Bored H-Pile > Pile Ramp - BS16 B

Pre Bored H-Pile > Pile Ramp- BS15 A

Pre Bored H-Pile > Pile Ramp - BS15 B

Pre Bored H-Pile > Pile Ramp - BS14 A

Pre Bored H-Pile > Pile Ramp - BS14 B
Complete Bored Piles Excl.Portion 11B
Complete Bored Piles > LHR

O O O 0O 0O o o o o o o o

P RrRr R R ERR EPRIR RPIR PR RPRRER R R R R R ERR
B N N N T I T S S N o Y S S o Y S Y S S S SN S

Complete Pre-Bored H-Pile > CSD Approach Ramp

Drive Sheet Pile for Trough A& B (excl IIB) - Appr
Drive Sheet Pile for Trough A& B (excl IIB) - Appr
Drive Sheet Pile for Trough A& B (excl IIB) - Appr
Drive Sheet Pile for Trough A& B (excl IIB) - Appr
Drive Sheet Pile for Trough A& B (excl IIB) - Appr

14
. Ramp > Pier D11-D10 Northern 14
. Ramp > Pier D10-D09 Northerr 14
. Ramp > Pier D09-D08 Northerr 14
. Ramp > Pier D08-D07 Northerr 14
. Ramp > Pier DO7-D06 Northerr 14

10-Feb-15A
24-Mar-15 A
20-Mar-15 A
19-Mar-15A
17-Mar-15A
17-Feb-15A
13-Mar-15A
26-Feb-15A
15-Apr-15A
17-Apr-15A
18-Apr-15A
22-Apr-15A
20-May-15
25-May-15
30-Jun-15*
06-Jul-15
10-Jul-15
15-Jul-15
20-Jul-15
24-Jul-15
29-Jul-15
03-Aug-15
07-Aug-15
12-Aug-15
17-Aug-15
21-Aug-15
26-Aug-15
31-Aug-15
14-Sep-15
18-Sep-15
23-Sep-15
29-Sep-15
05-Oct-15
09-Oct-15

20-May-15
05-Jun-15
23-Jun-15
10-Jul-15
27-Jul-15
12-Aug-15

25-Feb-15A
11-Apr-15 A
31-Mar-15A
10-Apr-15A
01-Apr-15A
11-Mar-15 A
26-Mar-15A
14-Mar-15A
27-Apr-15A
05-May-15A
25-Apr-15A
02-May-15A
04-Jun-15
09-Jun-15
16-Jul-15
21-Jul-15
25-Jul-15
30-Jul-15
04-Aug-15
08-Aug-15
13-Aug-15
18-Aug-15
22-Aug-15
27-Aug-15
01-Sep-15
05-Sep-15
10-Sep-15
15-Sep-15
30-Sep-15
06-Oct-15
10-Oct-15
15-Oct-15
20-Oct-15
26-Oct-15
26-Oct-15
30-Jul-15
20-May-15

04-Jun-15
22-Jun-15
09-Jul-15
25-Jul-15
11-Aug-15
27-Aug-15

1 Drive Sh

Actual Work

Ji

Remaining Level of Effort ¢
Actual Level of Effort

@ Milestone

Remaining Work
Critical Remaining Work

Contract HY/2009/19
3 Months Rolling Program ( 20 May 2015 - 19 Aug 2015)

Page 13 of 14




[Activity ID Activity Name ‘emainin | Start Finish Total 2015
Duration Float May [ June [ July [ August [mber
o 3 [ 10 | 17 | 24 | 31 | 07 | 14 | 21 | 28 | 05 | 12 [ 19 | 26 | 02 | 09 | 16 | 23 | 30
1061-1065.6.1 | Drive Sheet Pile for Trough A& B (excl 1IB) - Appr. Ramp > Pier D11-D12 Southerr 14 20-May-15 04-Jun-15 251 [ 1 Drive Sheet Pile for Trough A& B (excl IIB) - Appr. Ramp > Pier D11-D12 Southern Side
1061-1065.6.2 | Drive Sheet Pile for Trough A& B (exc! IIB) - Appr. Ramp > Pier D11-D10 Southerr 14 | 05-dun-15  22-Jun-15 P N N e — ] Drive Sheet Pile for Trough A& B (excl IIB) - Appr. Ramp > Pier D11-D10 Southern Side
1061-1065.6.3 | Drive Sheet Pile for Trough A& B (exc! IIB) - Appr. Ramp > Pier D10-D09 Southerr 14 | 23-Jun-15 | 09-Jul-15 1 |y C——————1 Drive Sheet Pile for Trough A& B (excl IIB) - Appr. Ramp > Pier D1
1061-1065.6.4 | Drive Sheet Pile for Trough A& B (excl IIB) - Appr. Ramp > Pier D09-D08 Southerr 14 | 10-Juk-15 25-Jul-15 st |y 1 Drive Sheet Pile for Trough A& B (excl IB) - Ag
1061-1065.6.5 | Drive Sheet Pile for Trough A& B (excl IIB) - Appr. Ramp > Pier D08-D07 Southerr 14 | 27-duk15 11-Aug-15 >t | Y~~~ [T Drive Sheet Pile for Trough
1061-1065.6.6 | Drive Sheet Pile for Trough A& B (exc! IIB) - Appr. Ramp > Pier DO7-D06 Southerr 14  12-Aug-15  27-Aug-15 st | 1 Drive S
1061-1068 Install & Operate Dewatering System (excl 11B) - Appr. Ramp > Pier D06-D08 14  27-May-15  11-Jun-15 27 | | 1 Install & Operate Dewatering System (excl IB) - Appr. Ramp > Pier DO6-DO8
1061-1068.1 | Install & Operate Dewatering System (exc! IIB) - Appr. Ramp > Pier D08-D10 14 | 12-dun-15  29-Jun-15 27 | | Install & Operate Dewatering System (excl 11B) - Appr. Ramp > Pier D08-D10
1061-1068.2 | Install & Operate Dewatering System (excl 1IB) - Appr. Ramp > Pier D10-D12 30-dun-15 | 16-Juk15s 287 |} [C———1 Install & Operate Dewatering System (excl IB) - Appr. Ram
Structure l
’W Construct Retaining Wall E Pile Cap (7 nos) 28 03-Jun-15 07-Jul-15 32 [ ] Construct Retaining Wall E Pile Cap (7 nos)
| 1061-1210 Construct Retaining Wall E Bay 1 18 08-Jul-15 28-Jul-15 2 —— ] Construct Retaining WallEBay1
| 1061-1230 Construct Retaining Wall E Bay 3 18 | 08-Jul-15 28-Jul-15 s | Y ———————— ] Construct Retaining WallE Bay3

Landscape Deck
’W Construct LD Middle Pile Cap (7nos)
10.6.2 - Approach Ramp (Within Portion IIB)
Bored Piles
 1061-1045  LHR- Pre Bored H-Pile > Pile Ramp- BNO1 A
1061-1046 LHR - Pre Bored H-Pile > Pile Ramp - BNO1 B
1061-1047 LHR - Pre Bored H-Pile > Pile Ramp - BNO05 A

08-Jul-15 04-Aug-15

26-Aug-16 12-Sep-16
12-Sep-16 29-Sep-16
29-Sep-16 18-Oct-16

~10.7 - Section X - Miscellaneous Works
10.7.1 - TTM Stages

 1071-1025 ~ TTMStage 2- TMLG / TD / Police Consuttation and Endorsement 0 29-Sep-14A  27-Mar-15A

‘ 1071-1030 TTM Stage 2 - TTM Enabling Works 0 27-Mar-15A | 29-Mar-15A

‘ 1071-1040 TTM Stage 2 - Divert 3 Lanes to E/B Bridge through 'Bridge From Pier17 to Pier D1' 0 29-Mar-15A

‘ 1071-1041 TTM Stage 3 - TMLG / TD / Police Consultation and Endorsement 0 30-Mar-15A | 18-Apr-15A

‘ 1071-1042 TTM Stage 3 - TTM Enabling Works 0 19-Apr-15A | 19-Apr-15A

‘ 1071-1043 TTM Stage 3 - Use Existing E/B Lane to Divert 4 W/B Lane 0 19-Apr-15A

‘ 1071-1045 TTM Stage 4 - TMLG / TD / Police Consultation and Endorsement 32 20-May-15 26-Jun-15

‘ 1071-1046 TTM Stage 4 - TTM Enabling Works 2 27-Jun-15 28-Jun-15

‘ 1071-1047 TTM Stage 4 - Hing Fat Slip Road Divert 1 Lane to New E/B Bridge through 'TA2' ta 28-Jun-15 0

10.7.2 - Oil Street/Watson Road (Portion III)

| A12510  BoxCulvert Demoliion > Portion VIIB>WatsonRoad 0  01-Apr-15A | 07-Apr-15A ad
‘ A12520 Box Culvert Demolition - Concrete Pavement Removal > Portion VIIB > Watson Ro 0 08-Apr-15A | 14-Apr-15A bnt Removal > Portion VIIB > Watson Road
‘ A12530 Box Culvert Demolition - Trial Tench to Expose Grd. Utilities > Portion VIIB > Watson 0 15-Apr-15A | 19-Apr-15A to ExposeGrd Utiites > Portion VIIB > WatsonRoad
‘ A12540 Box Culvert Demolition - Dem. Upper portion of Culvert ( 2M From R.L) > Portion \ 0 20-Apr-15A | 30-Apr-15A ulvert Demolitiorf -DemUpper portlon of Culvert (2M From RL) >Portion VIIB >WatsonRoad
‘ A12550 Box Culvert Demolition - Remove Mud Deposit from Culvert > Portion VIIB > Watso 0 01-May-15A | 07-May-15A emolition - RemoveMudDeposﬁ from Culvert > Portion VIIB > Watson Road
‘ A12560 Box Culvert Demolition - Backfiling > Portion VIIB > Watson Road 0 08-May-15A | 22-May-15 525 7 I Box Culvert Demolition - Backf||||ng>Portlon VIB >WatsonRoad
- A12570 Drainage works - Manhole 1-49B,DN450 & Associate Gully Pipes > Portion VIIB > W 0 05-May-15A 15-May-15A ~ |EEEESEEE Draj age works - Manhole 1-49B,DN450 & Associate Gully Pipes > Portion VIIB > Watson Road
- A12590 Drainage works - Manhole 1-49,DN300 & Associate Gully Pipes > Portion VIIB > Wa 5  15-May-15A 28-May-15 = 525 | D 1 Drainage works - Manhole 1-49,DN300 & Associate Gully Pipes > Portion VIIB > Watson Road
- A12600 Drainage works - Manhole 1-49C,DN225 & Associate Gully Pipes > Portion VIIB > W 10  28-May-15  09-Jun-15 s5 | 1 Drainage works - Manhole 1-49C,DN225 & Associate Gully Pipes > Portion VIIB > Watson Road
| A12610 Drainage works - Road Reinstatement > Portion VIIB > Watson Road 5 09-Jun-15 | 15-Jun-15 ss [ [ Drainage works - Road Reinstatement > Portion VIIB > Watson Road

= Remaining Level of Effort @ @ Milestone Contract HY/2009/19

= Actual Level of Effort

Page 14 of 14
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Remaining Work
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Critical Remaining Work

3 Months Rolling Program ( 20 May 2015 - 19 Aug 2015)




Data Date: 20-Jun-15 CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, Not HL.

Activity ID AActivity Name T Original T Start T Finish [~Total Float
Duration 2015
[ Jun Jul [ Aug Sep
pdate 20 06-20 B 0 0 g Co a DWP R2a) - ADB Reivsed : : : : : : : : : : : : : :
PRELIMINARIES AND GENERAL REQUIREMENTS
Salient Key Dates and Milestones
Possession Dates and Vacation Dates ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ 3 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
PO-Xa Possession of Portion Xa (Day 560) - ADB Southern Portion 769d 11-Sep-15 18-Oct-17 8d %
Submissions and Approvals e P o P A P T P
Initial General Submission
1210 Submission of 1st Construction video film od 20-Jun-15* -139d 4
9932 Submission of 1st Project video film Videol / Video2 (Release Il) od 20-Jun-15* -139d p
Specified Plans
1172 Submission of a Traffic management Contingency Plan 90d 20-Jun-15 17-Sep-15 685d| | 7777777 — ]

DETAILED DESIGN OF WORKS

Permanent Works Design and Engineering

Metal Roof on MVB

2182 MVB Roof - Prepare Preliminary Design and Submission 48d 01-Sep-15 29-Oct-15 25d

Metal Roof on WVB

2180 WVB Roof - Engineer review & Approval; Consent to Proceed 24d 07-Feb-15A  06-Jul-15
Construction
12952 Pending for confirmation from AECOM on WVB Roof design 88d 07-Feb-15A  06-Jul-15

changes and inconsistence setting out
Green Roof on EVB

2154 EVB Roof - Prepare Preliminary Design and Submission 24d 07-Jul-15 03-Aug-15
2156 EVB Roof - Finalise preliminary design and ICE Review 24d 04-Aug-15 31-Aug-15
2158 EVB Roof - Submitto the Engineer with ICE Certificate od 31-Aug-15 7d| ‘
2160 EVB Roof - Engineer review & approval 48d 01-Sep-15 29-Oct-15 17d 3 3 3 3 3 3, L

Green Wall on ADB

10228 ADB Green Wall - Prepare Preliminary Design and Submission 48d 01-Sep-15 29-Oct-15 4d . § : - -
@ CurrentMilestone  [ll==Jl Critical Remaining Work Lelg hton CO ntracto rs (ASIa) LI m Ited Project ID: H2613-U016-1 Date Revision [Checked|Appro...
B | evel of Effort =1 RemainingWork Baseline: DWP2a 20-May-15|U015 AT cw
A /\ Baseline Milestone E=——=3 Project Baseline PFO g ramme U p d ate 16 (J une 2015) Layout: Update Three Month Rolling U016 20-Jun-15 [U016 AT CcW
Bl Actual Work THREE MONTH ROLLING Page 1 of 14




Data Date: 20-Jun-15

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2015
_ Jun Jul [ Aug Sep
VE Brackets / Panels ; ; ; ; ; ; ;
12494 VE Brackets / Panels - Engineer review & Approval; Consent to 24d 30-Mar-15A  28-May-15A
Proceed Constructiion ; ; ; ;
12560 VE Brackets / Panels - Mock up installation on site (Not needed) od 28-May-15A  28-May-15A
12562 VE Brackets / Panels - Mock up installation approval / commence od 28-May-15A : : : f
installation ; :
Avrchitectural Feature for EVS 3 3
2146 EVS - Engineer review & approval 48d 02-Mar-15A  13-Jul-15 ' '
2150 EVS - Finalise detailed design submission and ICE Checks & issue =~ 36d 30-Mar-15A  20-Jul-15 3
Check Certificate : : :
12446 EVS - Submit detailed design to the Engineer with ICE Certificate od 20-Jul-15 189d hg A
2152 EVS - Engineer review & Approval; Consent to Proceed 24d 21-Jul-15 17-Aug-15 189d ! 1 y :
Construction : :
Central Control and Monitoring System (CCMS) and ELV System
2092 CCMS - Engineer Approval; Consent to Proceed Construction 24d 10-Jan-15A = 30-Jun-15
Traffic Control and Surveillance System (TCSS)
2102 TCSS - Prepare the Detailed Design submission 60d 23-Aug-14A | 27-Jun-15
2104 TCSS - Finalise detailed design submission and ICE Checks & 30d  26-Sep-14A  03-Jul-15 f
issue Check Certificate ;
12456 TCSS - Submit detailed design to the Engineer with ICE Certificate od 03-Jul-15 :
2106 TCSS - Engineer Approval; Consent to Proceed Construction 24d 04-Jul-15 31-Jul-15
Electrical System
ES System
Subletting :
10514 ES - Confirm S/C Termsand Issue LOI subject to AECOM Approval 12d 22-Jun-15 06-Jul-15 29d
Calculation & Material Submission
12830 ES - Electrical Protection Study submission to AECOM 7d 07-Oct-14 A 21-May-15A
10576 ES - HV switchboard & transformer fabrication drawings submission | 14d 16-Mar-15A  16-Jun-15A
to AECOM : :
10588 ES (WVB) System - LV switchboard & MCC fabrication drawings 14d  16-Mar-15A  29-Jun-15 62d : f f
submission to AECOM : : : : : : :
10594 ES - Emergency Generator submission (AECOM review/approval) = 90d = 16-Mar-15A  02-Jul-15 8d ' ' ' ' ' ' '
@ CurrentMilestone  [ll==Jl Critical Remaining Work Lelg hton CO ntracto rs (ASIa) LI m Ited Project ID: H2613-U016-1 Date Revision [Checked|Appro...
B | evel of Effort =1 RemainingWork Baseline: DWP2a 20-May-15|U015 AT cw
A A Bascline Milestone E====oa Project Baseline Pro gramme U P date 16 (J une 2015) Layout: Update Three Month Rolling U016 [20-Jun-15 |Uo16 AT cw

= Actua Work

THREE MONTH ROLLING

Page 2 of 14




Data Date: 20-Jun-15

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2015
_ Jun Jul [ Aug Sep
10978 ES - Design calculation submission (AECOM review & approval) 60d 24-Mar-15A  27-Jul-15 63d " . .
12832 ES - Electical Protection Study submission (AECOM review / 90d = 22-May-15A  03-Aug-15 70d ]
Approval) .
10578 ES - HV switchboard & transformer fabrication drawings submission ~ 60d 17-Jun-15A  27-Jul-15 22d
(AECOM review/ approval)
10590 ES - LV switchboard & MCC fabrication drawings submission 60d 30-Jun-15 08-Sep-15 62d
(AECOM review/Approval)
ITP, Method Statement & Testing & Commissioning Plan
10550 ES - Preparation of Method Statement for Installation 30d 25-Aug-15 29-Sep-15 63d|
Building Services System
MVAC System
Subletting
11028 MVAC - Confirm S/C Terms and Issue LOI subject to AECOM 50d 28-Apr-15A 27-Jul-15
Approval
Calculation & Material Submission
11056 MVAC System - Detailed calculation submission (AECOM review/ = 75d = 15-Sep-14A  15-Jul-15 102 ]
approval) ; ; : :
ITP, Method Statement & Testing & Commissioning Plan
11062 MVAC System - Preparation of Method Statement for Installation 50d 20-Aug-15 19-Oct-15 117d [
Fire Services System (FS)
Subletting
10984 FS - Confirm S/C Terms and Issue LOI subject to AECOM Approval 50d 10-Jul-15 05-Sep-15
Calculation & Material Submission
11004 FS System - Prepare and Submission of Equipment & Material 24d 30-Oct-14 A 06-Jul-15
Submissions to AECOM
11008 FS System - Detailed calculation for FS 10d 12-Nov-14A | 26-Jun-15
11006 FS System - Equipment & Material Submissions (AECOM review / 90d  17-Dec-14A  08-Aug-15
Approval)
11012 FS System - Detailed calculation submission to AECOM (review / 77d 23-Jan-15A  28-Jul-15
approval)
11010 FS System - Submission to ICE for approval / cert 6d 27-Jun-15 04-Jul-15
ITP, Method Statement & Testing & Commissioning Plan
11018 FS System - Preparation of Method Statement for Installation 50d 10-Aug-15 08-Oct-15

@ Current Milestone
I |evel of Effort

A /\ Baseline Milestone

= Actual Work

= Critical Remaining Work
[="1 Remaining Work

C——— Project Baseline

Leighton Contractors (Asia) Limited
Programme Update 16 (June 2015)
THREE MONTH ROLLING

Project ID: H2613-U016-1

Baseline: DWP2a

Layout: Update Three Month Rolling U016
Page 3 of 14

Date Revision [Checked|Appro...
20-May-15[U015 AT cwW
20-Jun-15 (U016 AT CcwW




Data Date: 20-Jun-15 CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2015
_ [ Jun Jul [ Aug Sep
Plumbing System (PL) : : : :
Subletting
11072 PL- Confirm S/C Terms and Issue LOI subjectto AECOM Approval | 12d | 19-Aug-15 | 01-Sep-15 169d| | ] ——
Calculation & Material Submission 1 f
11100 PL System - Detailed calculation submission to AECOM (review / 76d = 24-Sep-14A  03-Jul-15 78d
approval) '
11094 PL System - Equipment& Material Submissions AECOMreview/ =~ 92d = 31-Oct-14A = 09-Jul-15 88d : : : : : : : : : : :
Approval)
ITP, Method Statement & Testing & Commissioning Plan
11106 PLSystem - Preparation of Method Statementfor Installation 50d | 20-Aug-15 | 19-Oct-15 38d || ‘ ‘ P
Drainage System (DR)
Calculation & Material Submission
11120 DR System - Detailed calculation submission to AECOM (review / 77d | 24-Sep-14A  15-Jul-15 69! |, — — ]
approval) . . . . . . .
10490 DR System - Equipment & Material Submissions (AECOM review / 90d 31-Oct-14 A 09-Jul-15 64d
Approval)

ITP, Method Statement & Testing & Commissioning Plan

10498 DR System - Preparation of Method Statement for Installation 50d 16-Jul-15 | 11-Sep-15 69d f 1 1 1 1 1 - : : : : —]

PROCUREMENT, MANUFACTURING & DELIVERIES

Procurement; Manufacturing; Deliveries
Metal Roof on WVB

Shop Drawings

2214 WVB Roof - Shop Drawings submission to the Engineer 6d 16-Feb-15A = 22-Jun-15 46d
12844 WVB Roof - Shop Drawings review by the Engineer 24d = 26-Mar-15A = 01-Jul-15 37d =]
2216 WYVB Roof - Obtain Approval for Shop Drawings od 01-Jul-15 szd| T e

Procurement & Fabrication

10084 WVB Roof - Metal Roof delivery 30d | 03-Jun-15A = 23-Jun-15 86d _::l . ,

2218 WVB Roof - Confirm design of embed items od 07-Jul-15 2d ’

2220 WVB Roof - Embed fabrication & delivery 30d 07-Jul-15 05-Aug-15 2d [ ]

@ CurrentMilestone  [ll==Jl Critical Remaining Work Lelg hton CO ntracto rs (ASIa) LI m Ited Project ID: H2613-U016-1 Date Revision [Checked|Appro...
B | evel of Effort =1 RemainingWork Baseline: DWP2a 20-May-15|U015 AT cw
A A Bascline Milestone E====oa Project Baseline Pro gramme U P date 16 (J une 2015) Layout: Update Three Month Rolling U016 [20-Jun-15 |Uo16 AT cw
Page 4 of 14
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Data Date: 20-Jun-15 CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2015
[ Jun Jul [ Aug Sep

2222 WYVB Roof - Commence embed installation od 06-Aug-15 2d

12776 WYVB Roof - Metal Roof Fabrication (For Western side) 36d 06-Aug-15 10-Sep-15 2d

2224 WVB Roof - Metal Roof Fabrication (For Tunnel portal side) 36d 11-Sep-15 16-Oct-15 2d|
2226 WYVB Roof - Commencement of works od 11-Sep-15 7d
VE Brackets / Panels
Shop Drawings
12852 VE Brackets / Panels - Shop Drawings review by the Engineer 24d 08-Oct-14 A  28-May-15A
12502 VE Brackets / Panels - Obtain Approval for Shop Drawings od 28-May-15A

Procurement & Fabrication

12504 VE Brackets / Panels - Issue PO (No need to issue PO) od 29-May-15A
12506 :)/Et E::ackets / Panels - Manufacturing & Delivery (Brackets) 1st 24d = 30-May-15A  09-Jul-15 d|
atc
12884 :)/E[ Bhrackets / Panels - Manufacturing & Delivery (Brackets) 2nd 24d 10-Jul-15 02-Aug-15 29d
atc
12508 VE Brackets / Panels - Manufacturing & Delivery (Panels) 60d 13-Aug-15 11-Oct-15 45d
12886 :)/Et E::ackets / Panels - Manufacturing & Delivery (Brackets) 3rd 24d 27-Aug-15 19-Sep-15 29d
atc

Architechural Feature on EVS

Shop Drawings

2242 EVS - Shop Drawings submission to the Engineer 30d 14-Apr-15A  06-Jun-15A
12854 EVS - Shop Drawings review by the Engineer 30d 08-Jun-15A = 23-Jun-15 144d
2244 EVS - Obtain Approval for Shop Drawings od 23-Jun-15 144d

Procurement & Fabrication

2246 EVS - Confirm design of embed items od 24-Jun-15 144d|

2248 EVS - Embed fabrication & delivery 30d 24-Jun-15 23-Jul-15 144d [ ]
2250 EVS - Commence embed installation od 24-Jul-15 144d *
2252 EVS - Architechural Features Fabrication 90d 24-Jul-15 21-Oct-15 144d [

Tunnel Ventilation System (TVS)

@ CurrentMilestone  [ll==lll Critical Remaining Work Lel g hto n CO ntractors (AS | a) LI m Ited EL(ESE;LDDWS;:-UO16-1 - I’?Aate = UI;:/ision /(_\J:ecked é{\),fl)ro...
| evel of Effort =] Remaining Work . -\May-
A /\ Baseline Milestone ©=———=1 Project Baseline PFO g ramme U p d ate 16 (J une 2015) Layout: Update Three Month Rolling U016 20-Jun-15 (U016 AT cwW
— o THREE MONTH ROLLING Pae ol




Data Date: 20-Jun-15

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2015
_ [ Jun Jul [ Aug Sep
Shop Drawings : : : : : : :
2256 TVS - Shop Drawings submission to the Engineer 60d 24-Feb-15A  29-Jul-15 31d ‘ ]
12856 TVS - Shop Drawings review by the Engineer 30d 30-Jul-15 28-Aug-15 31d . [ - ]
2258 TVS - Obtain Approval for Shop Drawings od 28-Aug-15 31d ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ A ‘ ‘ *
Procurement & Fabrication :
2260 TVS - Issue PO for all Tunnel Ventilation System Equipments (Fire od 29-Aug-15 31d| 7777777 ST
Dampers, Ventilation fans, etc) '
10090 TVS - Procurement for all plants, materials & equipments 60d 29-Aug-15 27-Oct-15 31d C
Air Purification System (APS)
Procurement & Fabrication
2360 APS - Manufacture DeNO2 Containment 120d 22-Jun-15 04-Dec-15 9d ' :
2366 APS - Ship to HK Store (1st Batch) 120d = 14-Sep-15  26-Feb-16 ood| 1Ty
Tunnel and Approach Road Lighting System
Procurement & Fabrication
2278 LS - Procurement for all plants, materials & equipments 48d 30-Apr-15A  29-Jul-15 168d ]
1101 LS - Initial Delivery for all plants, materials & equipments 48d = 09-May-15A  03-Aug-15 163d : :'
Central Control and Monitoring System (CCMS) and ELV System | e e 77777777777777777777777777777777777777777777777777777777777777777
Shop Drawings
2280 CCMS - Shop Drawings submission to the Engineer 18d 20-Jun-15 07-Jul-15 46d __._, 1
12868 CCMS - Shop Drawings review by the Engineer 24d 08-Jul-15 31-Jul-15 46d ‘ . y [ ]
2282 CCMS - Obtain Approval for Shop Drawings od 31-Jul-15 46d A >
Procurement & Fabrication 77777777777777777 777777777777777777777777777777
2284 CCMS - Issue PO for all CCMS Equipments od 01-Aug-15 46d A *
10092 CCMS - Procurement for all plants, materials & equipments 30d 01-Aug-15 30-Aug-15 46d C ) [ '
12476 CCMS - FAT for all plants, materials & equipments 30d 31-Aug-15 29-Sep-15 46d '
Traffic Control and Surveillance System (TCSS)

| evel of Effort

A

@ Current Milestone

= Critical Remaining Work
[="1 Remaining Work

/\ Baseline Milestone E=—o—omoa Project Baseline

= Actual Work

Leighton Contractors (Asia) Limited
Programme Update 16 (June 2015)
THREE MONTH ROLLING

Project ID: H2613-U016-1 Date Revision [Checked|Appro...
Baseline: DWP2a 20-May-15[U015 AT cw
Layout: Update Three Month Rolling U016 [20.yun-15 (U016 AT cw

Page 6 of 14




Data Date: 20-Jun-15 CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2015
_ [ Jun Jul [ Aug Sep

Shop Drawings

12870 TCSS - Shop Drawings review by the Engineer 30d = 05-Nov-14A = 29-Jun-15
2290 TCSS - Obtain Approval for Shop Drawings od 29-Jun-15 52d | | | | hd

Procurement & Fabrication

2292 TCSS - Issue PO for all TCSS Equipments od | 01-Aug-15 20d| ! R 3
10094 TCSS - Procurement for all plants, materials & equipments 45d = 01-Aug-15 = 14-Sep-15 20d| """" P """" o | """" e """" "| """"""
12478 TCSS - FAT for all plants, materials & equipments 30d 15-Sep-15 14-Oct-15 20d 1=,3 3 |:

Electrical System

Drawing Submission

10562 ES - Cable containment layout submission (AECOM review & 60d 19-Aug-14A | 09-Jul-15 43d
approval)

10566 ES - Power layout drawings submission (AECOM review & 60d = 20-Aug-14A = 29-Jul-15 51d ' ' ' . . . . . . ]
approval) ' ' ' ' ' ' ' ' '

Manufacture & Delivery, FAT

10618 ES - Emergency Generator ordering 24d 03-Jul-15 30-Jul-15 8d __._I [ ]

10544 ES - HV switchboard / Transformer ordering 24d 28-Jul-15 24-Aug-15 22d i '

10610 ES - MCC ordering 24d 28-Jul-15 24-Aug-15 70d

10626 ES - UPS system ordering 24d | 28-Jul-15 | 24-Aug-15 63d [ N S I ””””””””””””””””””””””””””””””””””””
10620 ES - Emergency Generator fabrication 150d 31-Jul-15 28-Jan-16 8d I [ ‘

10546 ES - HV switchboard / Transformer fabrication 91d 25-Aug-15 = 11-Dec-15 22d 3 3 3 I : ‘

10612 ES - MCC fabrication 100d 25-Aug-15 22-Dec-15 70d . 3 3 3 3 3 3 3 3 il : ‘

10602 ES - LV switchboard ordering 24d 09-Sep-15 08-Oct-15 e2d| Ty

Building Services System

Shop Drawings / CSD / CBWD

2306 BS(WVB) - Obtain Approval for Shop Drawings, CSD & CBWD od 20-Jun-15 84d p
2314 BS(MVB) - Obtain Approval for Shop Drawings, CSD & CBWD od 20-Jun-15 84d A 4
@ CurrentMilestone  [ll==Jl Critical Remaining Work Lelg hton CO ntracto rs (ASla) LI m Ited Project ID: H2613-U016-1 Date Revision [Checked|Appro...
B | evel of Effort =1 RemainingWork Baseline: DWP2a 20-May-15|U015 AT cw
A A Bascline Milestone E====oa Project Baseline Pro gramme U P date 16 (J une 2015) Layout: Update Three Month Rolling U016 [20-Jun-15 |Uo16 AT cw
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B Aol work THREE MONTH ROLLING were




Data Date: 20-Jun-15

CWB(CC) - Commissioning Contract

TASK filters: 3 Months_4, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2015
_ Jun Jul [ Aug Sep
2318 BS(EVB) - Obtain Approval for Shop Drawings, CSD & CBWD od 20-Jun-15 84d . . .
General Procurement & Fabrication : 3 3 3
2308 BS - Issue PO for all Building Services System Equipments od 20-Jun-15 10d
10102 BS - Procurement for all Building Services System Equipments, 60d 20-Jun-15 | 18-Aug-15 10d ; ] : : : :
materials & equipments
2310 BS - Initial Delivery for all Building Services System Equipments, 60d 04-Jul-15 01-Sep-15 10d [ ]
materials & equipments
MVAC Drawing Submission
11046 MVAC System - Drawing Submission (AECOM review / Ap proval) 90d 27-Oct-14A = 18-Aug-15 89d 1
(WVB - ISD)
MVAC Procurement, Manufacture & Delivery, FAT
11058 MVAC System - Procurement of MVAC Fan 50d 22-Jun-15 19-Aug-15 72d - ]
11060 MVAC System - Manufacture & Deliver 44d | 20-Aug15 | 12-Oct-15 72d L [
Fire Services System Drawing Submission
11002 FS System - Drawing Submission (AECOM review / Approval) (WVB ~ 90d 05-Mar-15A  19-Jul-15 114d )
-1SD) !
10994 FS System - Main System schematics detail submission (AECOM 90d 31-Mar-15A  09-Jul-15 102d
review / Approval)
Fire Services System Procurement, Manufacture & Delivery, FAT
11014 FS System - Procurement of FS Pump 60d 20-Jul-15 26-Sep-15 95d
Plumbing System Drawing Submission
11082 PL System - Main System schematics d etail submission (AECOM 90d = 29-Aug-14A  18-Aug-15 211d
review / Approval)
11090 PL System - Drawing Submission (AECOM review / Approval) (WVB ~ 90d 27-Feb-15A  18-Aug-15 230d
-1SD)
Plumbing System Procurement, Manufacture & Delivery, FAT
11102 PL System - Procurement of PL Pump 50d 22-Jun-15 19-Aug-15 38d
12482 PL System - FAT of PL Pump (No FAT required) 0d | 20-Aug-15 | 20-Aug-15 180d|
11104 PL System - Manufacture & Deliver 92d 02-Sep-15 21-Dec-15 169d 3 -
Drainage System Drawing Submission
10474 DR System - Main System schematics detail submission (AECOM | 90d | 31-Jan-15A = 29-Jun-15 3 3
review/Approval) ‘ ‘ ‘ ‘ ‘ ‘ ‘ : ; : : ;
10482 DR System - Drawing Submission (AECOM review / Approval) 90d | 27-Feb-15A = 30-Jun-15 | | | | | | | | | | | |

(WVE - ISD)

@ Current Milestone
BN | evel of Effort

A /\ Baseline Milestone

= Actua Work

= Critical Remaining Work
[="1 Remaining Work

C——— Project Baseline

Leighton Contractors (Asia) Limited
Programme Update 16 (June 2015)

THREE MONTH ROLLING

Project ID: H2613-U016-1

Baseline: DWP2a

Layout: Update Three Month Rolling U016
Page 8 of 14

Date Revision [Checked|Appro...
20-May-15[U015 AT cwW
20-Jun-15 (U016 AT CcwW




Data Date: 20-Jun-15

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2015
_ [ Jun Jul [ Aug Sep
Drainage System Procurement, Manufacture & Delivery, FAT | | | | | | | ;
10492 DR System - Procurement of DR Pump 72d | 21-Feb-15A | 05-Jun-15A EE——
10496 DR System - Manufacture & Deliver 66d | 06-Jun-15A = 25-Aug-15 15dl i —— - ; ;
12480 DR System - FAT of DR Pump (No FAT required) 0d | 06-Jun-15A  06-Jun-15A : [ : : : : : :
Thermal Barriers 3 3 3 3 3 3 3 3
Shop Drawings 7777777 777777777 77777777 P . P N P
2332 TB - Finalise detailed design and ICE Review 18d | 07-Mar-15A |26-May-15A f—
2334 TB - Submission to Engineer review and approval od 26-May-15A ’
2336 TB - Engineer Approval; Consent to Proceed Construct 24d | 27-May-15A  06-Jul-15 94d ]
Procurement & Fabrication
12472 TB - Off-site Fire Test 240d 12-Jan-15A 31-Jul-15 65d - —-——-—————— S S S S R S
12824 TB - Delivery for Thermal Barriers materials(remaining batches) 90d 20-Jun-15 17-Sep-15 59d 3 Ic - - ]
1218 TB - Submission of Off-site Fire Test Reportto Engineer od 31-Jul-15 65d * A
West Ventilation Building (WVB - related)
Tunnel Section (WVB-related) 3
Portion Ib [CH1580 to CH1800] 3 3 3
Westbound
12212 Ib(WB) - E&M brackets & VE Panels brackets (include protection) 30d 22-Jun-15 27-Jul-15 55d : I - 1 I 5
(2700m2) : ! 3 ‘ i
4928 Ib(WB) - Thermal Barrier installation (include protection removal) - 73d 28-Jul-15 23-Oct-15 55d : : i
1team :
Eastbound 77777777777777777777777777777777777777777777777777 777777777 e 777777777
6152 Ib(EB) - Mobilisation & Setup 2d | 28ul15 | 29-Jul-15 98d | | ‘o e | |
12214 Ib(EB) - E&M brackets & VE Panels brackets (include protection) 30d 30-Jul-15 02-Sep-15 98d [ - 1 ,:
(2700m2) : : ' : :
Portion 11l [CH1800 to CH2600] | | |
Westbound : A O L | T
@ CurrentMilestone  [ll==Jl Critical Remaining Work Lelg hton CO ntracto rs (ASIa) LI m Ited Project ID: H2613-U016-1 Date Revision [Checked|Appro...
B | evel of Effort =1 RemainingWork Baseline: DWP2a 20-May-15|U015 AT cw
A A Bascline Milestone E====oa Project Baseline Pro gramme U P date 16 (J une 2015) Layout: Update Three Month Rolling U016 [20-Jun-15 |Uo16 AT cw
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Data Date: 20-Jun-15

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2015
_ [ Jun Jul Aug [ Sep
12216 ll(WB) - E&M brackets & VE Panels brackets (include protection) 54d 10-Jul-15 10-Sep-15 1d : : L ; ; ; ; ] : :
(9600m2) . . . . : : : :
4930a I(WB) - Thermal Barrier installation - Final coat (include protection = 80d 11-Sep-15 = 16-Dec-15 1d : : : : : R
removal) | | . I
Eastbound
6138 III(EB) - Mobilisation & Setup 6d | 15-Dec-14A 23-May-15A - 1 ‘ ‘ 3 3 3 ‘
12218 III(EB) - E&M brackets & VE Panels brackets (9600m2) 54d 10-Jul-15 10-Sep-15 18d [ - —
6140a III(EB) - Thermal Barrier installation - Final coat (include protection 80d 11-Sep-15 16-Dec-15 18d| A ST . . . o
removal) : i i ; ; ; ;
West Ventilation Building (WVB)
RC Structures and Metal Roof
Plenum (GL A-C / C-F) : : : : : : 3
12982b  WVB - VO on drill & fix missing starter bars - below Grid Line 4 30d | 31-Jul-l5 | 03-Sep-15 esd| T —
(Formal VO missing) . . . : : : :
12982c  WVB - VO on drill & fix missing starter bars - Basement plinths 24d 31-Jul-15 27-Aug-15 13d : : : - - 1 : : :
(pending for detail info from AECOM) (Formal VO missing) i : : : : : : : :
GIF i S 1 N
G-14 F.S. Water Tank & Pump Room
10312  WVB G14 - Water Tank 20d 24-Jun-15 17-Jul-15 156d| 7777777 ' 7777777777777777777777777777 ' 777777777 77777777 777777777
v | I I
10348  WVB 1/F - Rebar for beam & slab 12d | 11-May-15A  25-May-15A j— 3 3 3 3 e | 3
10350 WVB 1/F - Close formwork for beam & slab 4d 26-May-15A | 22-Jun-15 | |
10352 WVB L/F - Concrete beam & slab 1d | 23Jun-15 | 23-Jun-15 P
L1-09 Computer Equipment Room : : : : : : :
12728 | WVB 1/F (GL A-C) - Internal walls / Cast-in items 12d | 05-Sep-15 | 18-Sep-15 78d ———
L1 (GL A-C) Rooms / Corridors / Staircase :
10354 | WVB 1/F (GLA-C) - Internal walls / Cast-n items 24d | 11-Sep-15 | 10-Oct-15 79d| | | | | | | ] —
@ CurrentMilestone  [ll==Jl Critical Remaining Work Lelg hton CO ntracto rs (ASIa) LI m Ited Project ID: H2613-U016-1 Date Revision [Checked|Appro...
B | evel of Effort =1 RemainingWork Baseline: DWP2a 20-May-15|U015 AT cw
A A Bascline Milestone E====oa Project Baseline Pro gramme U P date 16 (J une 2015) Layout: Update Three Month Rolling U016 [20-Jun-15 |Uo16 AT cw

= Actua Work
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Data Date: 20-Jun-15

CWB(CC) - Commissioning Contract

TASK filters: 3 Months_4, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2015
_ [ Jun Jul [ Aug Sep
10366 WVB 1/F - Rebar for beam & slab 12d 20-May-15A | 24-Jun-15 |=|
10368  WVB L/F - Close formwork for beam & slab 4d | 25-Jun-15 | 29-Jun-15 170d — N N
10370  WVB 1/F - Concrete beam & slab 1d 30-Jun-15 = 30-Jun-15 170d 3 3 ‘ . ‘
L1-03 TVF Room
10372 | WVB L1-03 - Interal walls / Cast-n items 12d | 31-0ul-15 | 13-Aug-15 d T P Pl
10374  WVBL1-03 - RC curb for TVF & silencer 6d 14-Aug-15 20-Aug-15 79d
L1 (GL C-F) Other Rooms / Corridors / Staircase | |
10376  WVB 1/F (GL C-F) - Internal walls /castin items 24d 14-Aug-15 10-Sep-15 79d : : [ - ]
RiF | | |
10378 WVB R/F - Formwork for column / walls 4d | 31-Jul15 | 04-Aug-15 78d | — |
10380 | WVB R/F - Rebar fixing for column / walls 3d | 04-Aug-15 = 06-Aug-15 78d ]
10382 WVB R/F - Concrete for column / walls 1d 07-Aug-15 07-Aug-15 78d 1
10384 WVB R/F - Scaffolding for beam & slab 6d 08-Aug-15 14-Aug-15 78d
10386  WVB RIF - Decking / Formwork for beam & slab 4d | 13-Aug-15 | 17-Aug-15 7ed| | |
10388 WVB R/F - Rebar for beam & slab 12d 17-Aug-15 29-Aug-15 78d : f
10390  WVB R/F - Close formwork for beam & slab 4d 31-Aug-15 = 03-Sep-15 78d | —
10392 WVB R/F - Concrete beam & slab (UR/F) 1d 04-Sep-15 04-Sep-15 78d : 1
10394 WVB R/F - Formwork for column / walls 4d 24-Jun-15 27-Jun-15 1d| LT |
10396 WVB R/F - Rebar fixing for column / walls 3d 27-Jun-15 30-Jun-15 13d :l
10398  WVB R/F - Concrete for column / walls 1d 02-Jul-15 | 02-Jul-15 13d P
10400  WVB R/F - Scaffolding for beam & slab 6d 03-Jul-15 | 09-Jul-15 13d O ) S—)
10004  WVB RIF - Decking / Formwork for beam & slab 4d | 08Jul-15 | 11-Jul-15 13d| | | | | | i | | | | | | | ] ] 3
t Milest itical Remaining Work 1 1 1 i Project ID: H2613-U016-1 Date Revision [Checked|Appro...
@ CurentMilestone [ - Critcal Remaining Wor Leighton Contractors (Asia) Limited Joc PP
| evel of Effort [="1 Remaining Work Baseline: DWP2a 20-May-15{U015 AT Cw
A A\ Baseline Milestone E==————g Project Baseline PI‘O g ramme U p d ate 16 (J une 2015) Layout: Update Three Month Rolling U016 20-Jun-15 [U016 AT cW
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Data Date: 20-Jun-15

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2015
_ [ Jun Jul Aug Sep
10006  WVB R/F - Rebar for beam & slab 12d 11-Jul-15 24-Jul-15 13d : L—— I : : ! : ! :
10008 WVB R/F - Close formwork for beam & slab 4d 25-Jul-15 29-Jul-15 13d ‘ |:|
10010 WVB R/F - Concrete beam & slab (UR/F) 1d 30-Jul-15 30-Jul-15 13d
Metal Roof ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
3032 WVB - Metal Roof materials delivery on site 24d 03-Jun-15A  23-Jun-15
10442 WVB - Installation of temporary roof support at tunnel portal 18d 11-Sep-15 03-Oct-15
ABWF Works
3056 WVB - Waterproofing and roofing 12d = 31-Jul-15 | 13-Aug-15 84d IZ::I
MEP Works
3094 MEP(WVB) - Lift Installation 90d 14-Aug-15 11-Nov-15 271d : : : :
e s A e e B s S =
10634  WVB - ABWF works for APS auxiliary room 12d = 02-Sep-15 | 15-Sep-15 od %
10650 WVB - ABWF works for TV Plenum 12d 16-Sep-15 30-Sep-15 9d |:=
10662 WVB - ABWF works for Sump Pump Room 12d 02-Sep-15 15-Sep-15 9d ,==|,:|
10664  MEP(WVB) - E&M Lst fixing 24d | 16-Sep-15 = 15-Oct-15 od | | é
10808  MEP(WVB) - ABWF Works 12d | 21-Aug-15 = 03-Sep-15 79d ”””””””””
10810 MEP(WVB) - E&M 1st fixing 24d 04-Sep-15 03-Oct-15 79d
12730  MEP(WVB) - ABWF Works 12d = 19-Sep-15 = 05-Oct-15 78d |:
East Ventilation Building (EVB - related)
@ CurrentMilestone  [ll==Jl Critical Remaining Work Lelg hton CO ntracto rs (ASIa) LI m Ited PI’O]G(.)'[ ID: H2613-U016-1 Date Revision [Checked|Appro...
B | evel of Effort =1 RemainingWork Baseline: DWP2a 20-May-15|U015 AT cw
A A\ Baseline Milestone E==——— Project Baseline Pro gramme U P date 16 (J une 2015) Layout: Update Three Month Rolling U016 [20-Jun-15 |Uo16 AT cwW
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Data Date: 20-Jun-15 CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2015
_ [ Jun Jul [ Aug Sep
Tunnel Section (EVB-related) : : : : : : : : : : :
Portion IXd [CH4600 to CH4860] 3 3 3
Westbound
5306 IXd(WB) - Mobilisation & Setup 12d  08-Jun-15A  19-Jun-15A 3 E— A 3
12250 IXd(WB) - E&M brackets & VE Panels brackets (include protection) 37d 05-Aug-15 16-Sep-15 3d : : L - - —
(3300m2) ; ; ; ; ; ; ; ‘ 3 ‘ ‘ ‘ ‘ ; ; ;
—— : | ; ; ! | ; : | ; ; ! | ; : ]
5320 IXd(EB) - Mobilisation & Setup 12d | 08-Jun-15A | 19-Jun-15A —
12252 IXd(EB) - E&M brackets & VE Panels brackets (include protection) 37d 22-Jun-15 04-Aug-15 od
(3300m2)
5322 IXd(EB) - Thermal Barrier installation (include protection removal) - ~ 87d 05-Aug-15 17-Nov-15 od
1team

Portion 1Xa [CH4860 to CH5150]

Westbound
5338 IXa(WB) - Mobilisation & Setup 12d | 17-Sep-15 | 02-Oct-15 3d| | A —
Administration Building (ADB)

Establishment Works (Portion Xa)

3600 Possession of Portion Xa od 11-Sep-15 7d
3602 ADB - Initial Site Survey 6d 11-Sep-15 | 17-Sep-15 21 N
3604 ADB - Erect Hoarding 12d 18-Sep-15 03-Oct-15 7d

East Ventilation Shaft (EVS)

RC Structures / Metal Facade and Features

3818 EVS - Construct RC Structures upto R/F +8.2mPD 42d 19-Mar-15A  03-Jul-15
RFI366a EVS - Alternative construction method & materials approval from 20d 28-Apr-15A  23-Jun-15
AECOM : : : : : : : : : : : : : : : :
3820 EVS - Construct RC Structures & P1 Columns upto Top Level 66d 04-Jul-15 18-Sep-15 161d : : : : : - - - - - - - - - - - 1
+17.7mPD : : : : : : : : : : : : : : : :
ABWF Works
3822 EVS - ABWF (Wet Trade) 60d 04-Jul-15 | 11-Sep-15 83d [ ]
3826 EVS - ABWF (Dry Trade) 60d = 12-Sep-15 = 24-Nov-15 83d I:
@ CurrentMilestone  [ll==Jl Critical Remaining Work Lelg hton CO ntracto rs (ASIa) LI m Ited Project ID: H2613-U016-1 Date Revision [Checked|Appro...
I |evel of Effort [="1 Remaining Work Baseline: DWP2a 20-May-15{U015 AT cw
A A Bascline Milestone E====oa Project Baseline Pro gramme U P date 16 (J une 2015) Layout: Update Three Month Rolling U016 [20-Jun-15 |Uo16 AT cw
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Data Date: 20-Jun-15

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration I 5 N 2015 [ Aug Sep
un
MEP Works 3 T T T 3 3
3834 MEP(EVS) - E&M Start od 12-Sep-15 116d *
3836 MEP(EVS) - E&M 1st Fix 30d | 12-Sep-15 = 19-Oct-15 116d E:
@ CurrentMilestone  [ll==Jl Critical Remaining Work Lelg hton CO ntracto rs (ASIa) LI m Ited PI’O]G(.)'[ ID: H2613-U016-1 Date Revision [Checked|Appro...
B | evel of Effort =1 RemainingWork Baseline: DWP2a 20-May-15|U015 AT cw
A A Bascline Milestone E====oa Project Baseline Pro gramme U P date 16 (J une 2015) Layout: Update Three Month Rolling U016 [20-Jun-15 |Uo16 AT cW
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Data Date: 20-Jun-15

HY/2009/18 Central - Wan Chai Bypass (Central Interchange)

TASK filters: 3 Months_1, Not HL.

Activity ID T Activity Name:

PRELIMINARIES
Major TTA's in Operation

3770 TTA Stage 5a & 5b Operation

Establishment, Mobilisation & Advanced Works

Temporary Traffic Management, Site Establishment / Setup
Stage 6 (Man Po Street to Bridge A)
1201 Stage 6 - RWA

2570 Stage 6 - Open Slip Road D (Bridge A) / Man Po Street

Surface Works - East of Man Yiu Street
Road P1
P1 Road West Bound
11003 P1 W/B - Carriageway (Drainage)
11004 P1 W/B - Underground utilities laying
1512 P1 W/B - Bitumen laying
1520 P1 W/B - U Channel / Landscape works / Drainage (VO/192)
14958 P1 W/B - Footpath (VO V/158)
P1 Road East Bound
14904 P1 E/B - Street Furniture / Sign (VO/192)
14960 P1 E/B - Footpath (VO V/158)
Man Yiu Street Northern Portion
1514 MYS Nth - Drainage / Landscape (VO/192)
14962 | MYS Nth - Footpath (VO V/158)

Man Yiu Street Southern Portion

SECTION 3 - REMAINING WORKS IN PORTION IlIA & 11IB

T Original T
Duration

395d

7d

od

34d

15d

28d

25d

102d

75d

102d

80d

102d

Start Finish ["Total Float

2015

Jul [

Aug

22-Feb-14 A 23-May-15A

16-May-15A 23-May-15A

23-May-15A ..

20-Apr-15A  30-May-15A

13-May-15A  30-May-15A

13-May-15A  15-Jun-15A
01-Jun-15 A 15-Jul-15 -212d ; e —— ; ; ; ; ;
02-Jul-15 31-Oct-15 -212d “
27-Mar-15A  15-Jul-15 -212d S — e ——
02-Jul-15 31-Oct-15 212d| vy |
14-Aug-14A = 15-Jul-15 -212d _—_
02-Jul-15 31-Oct-15 -212d |

Sep

@ Current Milestone
I |evel of Effort

A /\ Baseline Milestone

N Actual Work

= Critical Remaining Work
[="1 Remaining Work

C——— Project Baseline

Leighton Contractors (Asia) Limited
Programme Update 57 (June 2015)

THREE MONTH ROLLING

Project ID: U057 Date Revision [Checked|Appro...
Baseline: DCP7-2¢ 20-May-15|U056 AT BY
Layout: Update Three Month Rolling U057 [ 20.yun-15 [Uo57 AT BY
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Data Date: 20-Jun-15

HY/2009/18 Central - Wan Chai Bypass (Central Interchange)

TASK filters: 3 Months_1, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2015
_ Jun Jul [ Aug Sep
1516 MYS Sth - Carriageway (Drainage) 36d 02-May-15A  13-Jun-15A . . . .

1518 MYS Sth - Bitumen laying

1525 MYS Sth - Landscape / Drainage

14964  MYS Sth - Footpath (VO V/158)
SECTION 5 - ALL WORKS IN PORTION V & VA
CWB Trough B - CH1360 to CH1480

Preliminaries

1352 V - Temporary Reinstate Finance Street for TTAG (slow lane)
- (VO V/021)
1533 V - Permanent Reinstate Finance Street for TTA6 (Both

lanes) - (VO V/021)
Trough Structure

Trough Phase 2a

1307  TRB-Construction of Foul & Storm Drain (VO V/021)

1309  TRB - Backfill - 2a South Wall (VO V021)
14954 TRB - Remove temp drain & wall construction (VO V/021)

Trough Internal Works

2140 TRB - Construct Roadside Service Ducts / Barrier

14952  TRB - Drainage

2150 TRB - Road Pavement & Finishes (works may transfer to

cc?)
SECTION 6 - ALL WORKS IN PORTION VI

Bridge B
Bridge Furniture & Finishes
2230 BRB - Construct Parapets

2240 BRB - Road Pavement & Finishes
General Surface Works

Formation & Roadworks - Man Kwong Street West Bound

13d

25d

77d

29d

26d

98d

92d

12d

71d

37d

50d

100d

50d

15-Jun-15A = 30-Jun-15 -212d

02-Jul-15 30-Jul-15 -212d

31-Jul-15 31-Oct-15 -212d

20-Apr-15A  23-May-15A

17-Aug-15 15-Sep-15 -254d

20-Apr-15A  15-Aug-15 -254d

27-Apr-15A  15-Aug-15 -204d

17-Aug-15 29-Aug-15 -240d

20-Apr-15A | 15-Jul-15 -224d

04-Jul-15 15-Aug-15 -224d

17-Aug-15 15-Oct-15 -224d

20-Apr-15A | 18-Aug-15

21-Jul-15 16-Sep-15 3d

@ Current Milestone
BN | evel of Effort

= Critical Remaining Work
[="1 Remaining Work
A /\ Baseline Milestone E=————o"a Project Baseline

N Actual Work

Leighton Contractors (Asia) Limited
Programme Update 57 (June 2015)
THREE MONTH ROLLING

Project ID: U057

Baseline: DCP7-2¢

Layout: Update Three Month Rolling U057
Page 2 of 5

Date Revision [Checked|Appro...
20-May-15 U056 AT BY
20-Jun-15 |U057 AT BY




Data Date: 20-Jun-15

TASK filters: 3 Months_1, Not HL.

HY/2009/18 Central - Wan Chai Bypass (Central Interchange)

Activity ID Activity Name: Original Start Finish Total Float
Duration 2015
_ Jun Jul Aug Sep
1783 MKSVIWB - Roadworks (Ch 275-411) 180d | 19-Aug-14A  15-Aug-15 -174d : :
14956  MKSVIWB - Drainage 71d 20-Apr-15A 15-Jul-15 535d ]
Retaining Wall A
2448 RWA - Rumsey Street Flyover Diverted to Bridge A 0d 23-May-15A
2450 RWA - Site Clearance 25d | 26-May-15A  24-Jun-15 -55d
2470  RWA - Excavate & Lateral Support 50d | 25-Jun-15 | 22-Aug-15 55d|_
2480 RWA - Construct Retaining Wall A - Base Structure 108d 25-Jul-15 01-Dec-15 -55d
1102 RWA - Construct Retaining Wall A - Wall Structure 108d 08-Aug-15 15-Dec-15 -55d
Retaining Wall B
2598 RWB - Rumsey Street Flyover Diverted to Bridge A od 23-May-15A
2600  RWB - Site Clearance 25d | 26-May-15A 24-Jun-15 26d|
2610 RWB - Divert Existing Utilities (if any) 50d 25-Jun-15 22-Aug-15 -26d
2620 RWB - Excavate & Lateral Support 50d 24-Jul-15 19-Sep-15 -26d
2630 RWB - Construct Retaining Wall B - Base Structure 60d 22-Aug-15 03-Nov-15 -26d
1103 RWB - Construct Retaining Wall B - Wall Structure 60d 05-Sep-15 17-Nov-15 -26d : : :
Retaining Wall F | -
VO032 | RWEF - Remove slip road (constructed under VO V/032) 25d 25-Jun-15 24-Jul-15 37d [ ] ‘
V0169 RWF - Remove MTRC obstructions (VO V/169) 10d 25-Jul-15 05-Aug-15 37d
2660 RWEF - Excavation to formation & blinding layer construction 8d 06-Aug-15 14-Aug-15 37d :
2680 RWEF - Construct Retaining Wall F - Base Structure (VO 50d 15-Aug-15 14-Oct-15 37d -
V/117) 3 3 3 3
Formation & Roadworks ) | | ‘ N 3
Irrigation System
1844  TTA116 implementation od 23-May-15A .
14918  Area IX 24d 16-Jul-15 | 12-Aug-15 -4d _
14914  Area VIl 24d | 13-Aug-15 = 09-Sep-15 -4d
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Data Date: 20-Jun-15

HY/2009/18 Central - Wan Chai Bypass (Central Interchange)

TASK filters: 3 Months_1, Not HL.

Elevated Layby at Rumsey Street Flyover East Bound

Activity ID Activity Name: Original Start Finish Total Float
Duration 2015
_ [ Jun Jul [ Aug Sep
14912 Area Vi 24d | 10-Sep-15 = 09-Oct-15 -4d ‘ ‘ ‘ ‘ —
Underground Drainage |
14978 TTA116 implementation 0d 23-May-15A *
14972  Area VIl 51d = 01-Jun-15A | 31-Jul-15 133d
14974 Area X 12d = 02-Jun-15A  15-Jun-15A
14968 Area Vi 38d  16-Jun-15A  31-Jul-15 102d
14970 AreaVlla 39d 30-Jun-15 14-Aug-15 -17d
14976 Area X 52d 30-Jun-15 29-Aug-15 -12d
14980 Area Vb 26d 30-Jun-15 30-Jul-15 -17d :
1812 Area lla 39d 31-Jul-15 14-Sep-15 -8d
1810  Areal/llb 35d 17-Sep-15 30-Oct-15 3d
Roadworks
14942 Area 10 18d 04-May-15A 23-May-15A
14940 Area9 22d = 16-Jun-15A | 13-Jul-15 167d : :
14936 Area7b 48d 31-Jul-15 24-Sep-15 -17d
14938 Area8 18d 01-Aug-15 | 21-Aug-15 133d
14934 Area7a 48d 31-Aug-15 28-Oct-15 -12d
Bridge A
Bridge Furniture & Finishes
2380 BRA - Road Pavement & Finishes 29d 20-Apr-15A  23-May-15A
1346¢ BRA - VO/145: Crash cushion barrier installation at the 12d 26-Aug-15 08-Sep-15 118d ;
ingress to Slip Road D (Bridge A) . . . ;
Trough A
Trough Structure
2440 TRA- Road Pavement & Finishes 4d 20-May-15A 23-May-15A -
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Data Date: 20-Jun-15

HY/2009/18 Central - Wan Chai Bypass (Central Interchange)

TASK filters: 3 Months_1, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2015
_ [ Jun Jul [ Aug Sep
Bridge Structure ; : : : : ‘ ‘
2770 RSFLB - Pier E1/E2 Bridge Deck 36d | 19-May-15A | 02-Jul-15 147d
2780 RSFLB - Construct Parapet 18d 03-Jul-15 23-Jul-15 147d
1381  RSFLB - Construct Stitch 1d 24-3ul-15 24-3ul-15 147d L 3
2890  RSFLB - Road Pavement & Finishes 10d 25-Jul-15  05-Aug-15 147d c—

Key Dates for Completion of Sections

Anticipated Completion

1064 KDG6 - Anticipated Completion 0d 15-Sep-15* -316d
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SR8_DWP_06(A)-MU26

SR8 - Layout for SMRP_2105_05

Appendix C.5

Activity ID

Works in TS3-East

Diaphragm Wall

I Activity Name

pdate Progre As of 20 Ma

TS3-East Post D/wall Works

I Original

Duration

[Start

[Finish

2015

May

Jun | Jul |

Aug

TS3E_4100 D/wall Interface coring + grouting 60 20-Feb-15A  29-May-15 _ Diwall Interfac:e coring + grguting
TS3E_4110 D/wall coring + fissure grouting 60 30-Mar-15A 24-May-15 D/wall coring + fissure r%;routing
TS3E_4120 Diwall integrity test 60 30-Mar-15A 20-May-15A D/wall iintegrity test
TS3E_4130 Dewatering & observation well installation 36 07-Apr-15A 20-May-15A Dewatsj:ring & observation well irjlstallation
TS3E_4140 Pumping test 7 07-May-15A | 20-May-15A Pumpijng test
ELS
ELS Fabrication Works
TS3E_5510 ELS struts & waling fabrication 72 12-Mar-15A 23-May-15 : : [ ] jELS struts & waling fabri(j:ation
TS EastELS Works :
TS3E_5520 ELS Layer 1 - Soft Excav + Strut installation 12 02-May-15A 29-May-15 : _ ELS Layer 1 - éoft Excav +EStrut installa:tion
TS3E_5540 ELS Layer 2 - Soft Excav + Strut installation 12 30-May-15 10-Jun-15 _ ELS Layer 2- Soft Excav + Strut |nstal|at|on:
TS3E_5560 ELS Layer 3 - Soft Excav + Strut installation 12 11-Jun-15 22-Jun-15 _ ELS Layer 3 - Soft Exr:av + Strut |Hstallat|on
TS3E_5580 ELS Layer 4 - Soft Excav + Strut installation 12 23-Jun-15 04-Jul-15 _ ELS Layer 4 Soft Excav + Strut |nsta‘llat|on
TS3E_5600 ELS Layer 5 - Soft Excav + Strut installation 12 05-Jul-15 16-Jul-15 _ ELS Layer 5 - Soft Excav + étrut |nsta||at|$n
TS3E_5620 ELS Layer 6 - Soft Excav + Strut installation 12 17-Jul-15 28-Jul-15 _ ELS Layer 6 - Soft Excav + Stru£ installation
TS3E_5660 ELS Layer 7 - Soft Excav + Strut installation 10 29-Jul-15 07-Aug-15 \ — ELS Layer 7 - SOft Excav +‘ Strui
TS3E_5670 Excavation up to Formation Level (No Rock as Rock Head Level is far below F.L.) 6 08-Aug-15 13-Aug-15 / _ Excavat|on up tq Fori
Cut & Cover Tunnel Structure
Temporary Works Design
TS3E_2080 (01) RC Temp Work Design - submission 24 20-May-15A  01-Jun-15 _ (01) RC ';I'emp Work Ei)esign - subjmlssion
TS3E_2085 (01) RC Temp Work Design - review and approval by AECOM 24 02-Jun-15 30-Jun-15 “ (01) RC Temp Woer< Design - rej\new and ap%)roval by AE%:OM
Method Statement
TS3E_2090 (01)RC works method statement - submission 24 02-Jul-15 29-Jul-15 _ (Ol)RC works method statemént submssnon
TS3E_2095 (01)RC works method statement - review and approval by AECOM 24 30-Jul-15 26-Aug-15 _
TS3-East CCT - Ch.4500.000 to Ch.4582.140
TS3 East CCT - Blinding + Waterproofing
TS3E_6505 Commence CCT Works 0 14-Aug-15 \ ® Co:mmence COT Wi
Removal of Reclamation
Method Statement
TS3E_2100 (01) Removal of reclamation method statement - submission 24 14-Aug-15 10-Sep-15 _
Works in TS3-West
Diaphragm wall
TS3-West Pre-D/wall Works
TS3W_2540 Guidewall construction 106 11-Feb-15A  15-Jun-15 : : : : : Gundewall constructloh
TS3W_2530 Curtain grout/soil pre-treatment/slurry wall 137 12-Feb-15A 16-Jun-15 ‘ : rry wall
TS3W_2520A Pre-drilling / Ground Investigation (SI) - Phase 2 107 09-Apr-15A 10-Jun-15 e{se 2
TS3-West Diaphragm Construction
B Actual Work Page 1 of 5 Date Revision Checked Approved
20-May-15 Updated to 20th May 2015 DML/WC

I Remaining Work
I Critical Remaining Work
L @ Milestone

Contract No. HY/2010/08: Central - Wanchai Bypass Tunnel +(Slip
Road 8 Section) - 3 Months Rolling Progamme




I Remaining Work
I Critical Remaining Work
L @ Milestone

'Activity ID Activity Name Original [ Start Finish
Duration 2015
May | Jun | Jul | Aug
TS3W_3110 Diaphragm wall construction Phase 1 (53/137 panels-Include SR8) 145  25-Mar-15A  20-Sep-15 ] R EEEEREEESE—
TS3W_3120 Diaphragm wall construction Phase 2 (84/137 panels) 152 03-Jun-15 01-Nov-15 > “
ELS & Rock Excavation
ELS Fabrication Works
TS3wW_2110 Review and approval by AECOM 24 20-May-15 17-Jun-15 — Reviejw and apprqjval by AECOjM
TS3W_4510 ELS struts & waling fabrication 75 04-Jul-15 30-Sep-15 “
Method Statement
TS3W_2115 (01) ELS works method statement - submission 24 06-Feb-15A  03-Jul-15 : ‘ _ (Ojl) ELS work§s method stajltement - suljamission
TS3W_2120 (01)ELS works method statement - review and approval by AECOM 24 04-Jul-15 31-Jul-15 _ (le)ELS worksj method stajtement - revijew a
TS3-West ELS Works
TS3W_4515 King Post installation 45 18-Mar-15A 17-Oct-15 :
Works in SR8 (Open Cut Method)
SR8 - Cofferdam & Cut & Cover Tunnel Works
SR8 East Bound - (Seaside to Victoria Road / IEC Central Divider) ‘
Method Statement \
eLs N
SR8_2260 ELS Method statement - submission 24 29-May-15 26-Jun-15 _ E!j.S Method stjatement - stj;bmission
SR8_2270 ELS Method statement - review and approval by AECOM 24 27-Jun-15 25-Jul-15 — jELS Method%statement - %eview and a?pproval by AleCO
ceT stucture
SR8 2280 CCT Structure Method statement - submission 24 27-Jul-15 22-Aug-15 _ jCCT
TTA Stage 2 - East Bound
Stage 3 - East Bound (Ref. DRG. No.CDD/SR8/084)
SR8.EB.1440 Carry out Stage 3 - Sheet Pile Work 21 25-Apr-15A 06-Jun-15 q jCarry out Sta;tge 3- Sheejt Pile Work
SR8.EB.1420 Demolish Part of EB Existing Abutment M and Part of the Central Divider 12 19-May-15A 22-May-15A olish Part of EB Existingj Abutment M and Part of jthe Central [j)ivider
SR8.EB.1450 Carry out Stage 3 - Pipe Piling Work 60 05-Jun-15 15-Aug-15 j{:arry out Staj\ge 3
SR8.EB.1460 Carry out Stage 3 - TAM Grout 12 17-Aug-15 29-Aug-15 —
Stage 4 - East Bound (Ref. DRG. No.CDD/SR8/084)
SR8.EB.1470 Commence Stage 4 (After Completion of reclamation works) 0 08-Jun-15 0 Commen(;e Stage 4 (AjAfter Complejtion of reclarjnation Worksj)
SR8.EB.1480 Carry out Stage 4 Sheet Piling Works 24 08-Jun-15 07-Jul-15 _ Carry qjut Stage 4 theet Piling Wjorks
SR8.EB.1490 Carry out Stage 4 Pipe Piling Works 36 08-Jul-15 18-Aug-15 “ Carry ojut St
SR8.EB.1500 Carry out Stage 4 Tam Grout 14 19-Aug-15 03-Sep-15 —
SR8 West Bound - Ch. 459.000 to 385.000 (Victoria Road / IEC Central Divider) /
TTA Stage 2 - West Bound “1
Stage 3 - West Bound (Ref. DRG. No.CDD/SR8/087)
SR8.WB.3040 Carry out Stage 3 Pipe Piling Works 45 20-Mar-15A 20-Jun-15A ‘ ‘ ‘ Qjarry out Stagje 3 Pipe PiIir%lg Works
SR8.WB.3050 Carry out Stage 3 TAM Grout 26 20-May-15 19-Jun-15 Cjarry out Stagje 3 TAM Gr(j)ut
SR8.WB.3060 Install Dewatering Wells & Carry out Pump Test 20 22-Jun-15 15-Jul-15 — Instaljl Dewatering%Wells & Cariry out Pump %Test
SR8 Ch.385.000 to Ch.317.500 - (Inside Victoria Park to Tunnel Portal)
SR8 Tunnel - ELS/ CCT / BF Works ( 7 Bays Ch. 385.000 to Ch.317.500)
SR8.VP.5070A ELS Layer 3 - Soft Excavation + Strut Installation 8 11-Feb-15 A 29-May-15 _— ELS Layer 3 - jSoft Excavation + Strut In?stallation
SR8.VP.5080 Soft Excavation down to Formation Level 16 30-May-15 17-Jun-15 — Soft ijcavation d(j)wn to Formr%ltion Level
Portal Stucture
B Actual Work Page 2 of 5 Date Revision Checked Approved
20-May-15 Updated to 20th May 2015 DML/WC

Contract No. HY/2010/08: Central - Wanchai Bypass Tunnel +(Slip
Road 8 Section) - 3 Months Rolling Progamme




I Remaining Work
I Critical Remaining Work
L @ Milestone

Contract No. HY/2010/08: Central - Wanchai Bypass Tunnel +(Slip
Road 8 Section) - 3 Months Rolling Progamme

'Activity ID Activity Name Original [ Start Finish
Duration 2015
May Jun | Jul Aug
Blinding + Waterproofing 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3
SR8.VP.5030 Blinding for Bay 1 to Bay 7 7 17-Jun-15 26-Jun-15 _ Bl‘mdmg for BaS/ 1toBay7
SR8.VP.5090 Waterproofing for Bay 1 to Bay 7 7 27-Jun-15 06-Jul-15 _ Waterprc;of|ng for Ba)% 1toBay7
Base Siab + Dranage
SR8.VP.5100 Base Slab - Bay 1 8 07-Jul-15 15-Jul-15 — Base‘SIab Bay 1
SR8.VP.5110 Base Slab - Bay 2 8 16-Jul-15 24-Jul-15 — Base Slab - Béy
SR8.VP.5120 Base Slab - Bay 3 8 25-Jul-15 03-Aug-15 _ Base Slar) Bay 3
SR8.VP.5130 Base Slab - Bay 4 8 04-Aug-15 12-Aug-15 _ Base‘SIab Bay 4:
SR8.VP5140  Base Slab - Bay 5 8 13-Aug-15 21-Aug-15 — Base g
Pump Sump &
SR8.VP.5360 Base Slab 8 07-Jul-15 15-Jul-15 _ Base‘slab
SR8.VP.5370 Wall Up to Portal Base Slab Bottom 10 16-Jul-15 27-Jul-15 _ Wall Up to Portal Basé Slab Bottom :
SR8.VP.5380 Fill Up Void Up to Portal Base Slab Bottom 7 28Juk1s 04-Aug-15 — Fill Up V0|d Up to Portal Base Slajrb Bo
SR8 Ch 317.500 to Ch 210.000 - U-Structure & Slab (Victoria Park)
Excavation and Lateral Support
SR8_2310 ELS - Excavation to Formation Level + Lateral Support for UBA2 to UBA5 21 12-May-15A  01-Jun-15 —_ ELS - Ex(‘:avatlon to Flormauon Le\rel + Lateral jSupport for UBAZ to UBA?S
RC CCT & Backfill Ch317.5000 to Ch240.000 : : : :
Stnucture
Blinding + Waterproofing
SR8_1830 Blinding & Waterproofing Bay UBA2 to UBA5 4 02-Jun-15 05-Jun-15 [ BI‘|nd|ng & Waterprooflng Br:ly UBA2 to L‘JBAS
SR8_1840 Remove Bulk Head at CH317.5 7 18-Jun-15 26-Jun-15 — Remove Bulk r—|ead at CHC«il? 5
SR8_1860 Blinding & Waterproofing Bay UBA8 4 27-Jun-15 02-Jul-15 _ Bllndmg & Waterprooﬂng Bayj UBA8
Base Siab
SR8_1810 SR8 U-structure Base slab (UBA2 - UBA5) 48 06-Jun-15 03-Aug-15 “ SR8 U- structure Basé slab (UBA32 Ul
SR8_1812 SR8 U-structure Base slab (UBA8) 24 03-Jul-15 30-Jul-15 — SR8 U- structure Base slab (UBAB)
SR8_1813 Remove SL3 - (UBA8) 14 31-Jul-15 15-Aug-15 _ Remove SL3 (]
SR8_1811 Remove SL2 - (UBA2 - UBAS) 28 04-Aug-15 04-Sep-15 —
i
SR8_1850B SR8 U-structure Wall (UBA6-UBAY) - Stage 2 14 23-Feb-15A  23-Jun-15 ﬁ _ SR8 U+ ‘structure Widll (UBAG6- UB?‘A7) - Stage 2
SR8_1850A Remove SL2, 1 (UBA6-UBA7) 14 20-May-15 05-Jun-15 _ Rjemove SL2, 1 (UBA6—UB§A7)
SR8_2060 SR8 U-structure Wall (UBAS8) - Stage 1 7 17-Aug-15 24-Aug-15 _ S
Tsing Fung St - RW & Subway Extension & Toe Wall at Hing Fat St
Ret. Wall & TF Subway Extension (Portion V)
Retaining Wall RW8C at Tsing Fung Street (Portion V)
VP_1770 Install Steel Railing on Top of RW8C 14 20-May-15 05-Jun-15 _ Injstall Steel Rajiling on Top Df RW8C
VP_1390 Demolish Top Portion of Existing Wall Head and Kerb 18 05-Jun-15 27-Jun-15 _ jDemoIish Tojp Portion of I-:Existing Wall t:-lead and Ke:rb
VP_1400 Road Formation - Subbase + Kerb + U-shape Channel 48 27-Jun-15 24-Aug-15 “ R
Retaining Wall + Toe Wall at Hing Fat Street
Subway Extension at Tsing Fung Street (Portion VIII)
West Side
VP_1365 Excavation and Demolition (West Part) of Subway 14 09-Apr-15A 23-May-15 _- jExcavation nd Demolmo‘n (West Part‘) of Subwayi
VP_1375.10 TFS Subway extension - Blinding and Waterproofing 8 26-May-15 03-Jun-15 4 TFS Subway extensmn Bl|nd|ng and Watérprooflng
VP_1375.20 TFS Subway extension - Base slab + Drainage 21 04-Jun-15 29-Jun-15 _ TFS Sub;Nay eﬂenSIun Base slalln + Dra|nagej
B Actual Work Page 3 of 5 Date Revision Checked Approved
20-May-15 Updated to 20th May 2015 DML/WC
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I Actual Work

I Remaining Work

I Critical Remaining Work

14

@ Milestone




'Activity ID Activity Name Original [ Start Finish
Duration 2015
May Jun | Jul | Aug
VP_1730 BG - Install Irrigation System 24 04-Jun-15 03-Jul-15 ! ! ! — BG - Install Irrgation System ! . . . |
VP_1740 BG - Install Conduit and  Lighting System 36 18-Jun-15 31-Jul-15 | | | | | “ BG Install andun and nghtlng System
VP_1450 BG - Re-provisioning works - Hardscape & Furnitures (Green Turf/ Granite Tiles) 36 15-Jul-15 25-Aug-15 1 ! ! —
VP_1745 Test & Commission - Lighting System 16 | 01-Aug-15 19-Aug-15 ! ! ! | | | | 3 3 | | IR Test & Col
Mooring Components Upkeep (CBTS and ATS)

MAR_2000 Mooring Upkeep at Portion XIX(19) & XX(20) - ATS (if instructed by Engineer) 1399 | 21-Mar-13A 17-Jan-17

‘ MAR_1000 Mooring Upkeep at Portion Ill (3) - CBTS 574 15-May-14A  09-Dec-15

‘ MAR_3020 Mooring Upkeep at Portion X(10) & XVI(16) - CBTS 979 15-May-14A  21-Jan-17

Works for Public Works Regional Laboratory (North Lantau)
Maintenance and Upkeep of New PWRL (Portion XVII)

PWRL_1050 Maintenance/ Upkeep of New PWRL 1301  19-Jul-13A 21-Nov-17

B Actual Work Page 5 of 5 Date Revision Checked Approved

I Remaining Work 20-May-15 Updated to 20th May 2015 DML/WC
B Critical Remaining Work Contract No. HY/2010/08: Central - Wanchai Bypass Tunnel +(Slip
® @ Milestone Road 8 Section) - 3 Months Rolling Progamme






